BUILDING PLACES
THROUGH DEMAND
DISCOVERY

APA PA 2018 Annual Conference
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DEMAND DISCOVERY

»A process through which the low-risk testing of
ideas can lead to smart, small wins that add lasting
value for places.
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PLANNING
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We believe the future of planning is...

Incremental, Experimental &
Lean
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We believe the future of planning is...

Discovery Driven & Active
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We believe in the future...

Rooftops will follow Places
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We believe in the future...

Development can happen with
people, not to people
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YARD & COMPANY

We are an urban growth firm that uncovers demand for
extraordinary places and crafts design & development
strategies for shared investment in their future.



PROBLEMS WITH GROWTH

» CHANGE: Happening too fast or not at all

» INCLUSIVITY: Growth is happening to us not with us
» MONEY: Limited resources to subsidize growth

» PLANS: My shelf is getting full and dusty
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Planning is

Incremental, Experimental &
Lean
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The $30,000 crosswalk
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Planning is

Discovery Driven & Active
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Refill Line
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We believe in the future...

Rooftops will follow Places
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Phase O
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We believe in the future...

Development can happen with
people, not to people
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COMMUNITY ENGAGEMENT/PLANNING
Praject was Initiated by the community
Praject furthers goals outlined in the CRA plan

Community has authority in the decision-making process, such as community representation on a
project committee of task force

Significant changes to the scope of the project triggers more community engagement
Community was engaged within the first six months of the planning process

ECONOMIC DEVELOPMENT

Praject uses local workfarce programs to connect residents to construction jobs and long-term emr
ployment within the project

Praject pays a livable wage

Fraject makes hest sffort to attract minority-owned businesses, women-owned businesses and small
businesses

Local and minarity-owned businesses are given preference when hiring consultants and contractors

HOUSING
Praject diversifies current housing type (design and incame) in neighborhood
Praject is built with energy efficiency to reduce utifities for residents

TRANSPORTATION

Praject infrastructure provides safe, attractive and convenient access to pedestrian, bicycle and transit
systerns (when possible)

Project includes bike parking and storage
Praject incorporates Universal Design
Praject promotes traffic calming and pedestrian safety

DESIGN/PRESERVATION
Project includes environmentally responsible materials

Project design reflects history and culture of the neighborhood, this can be achieved by working with
local artists to design key aspects of the building/public space

Praject includes public space and plan far pregramming
Project preserves historically significant structures
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The 36 Month Plan
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PRIORITY PROJECT IMPLEMENTATION MATRIX
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Recap

YARD & COMPANY



Planning 1s now incremental,
culturally relevant,
discovery-driven, and inclusive
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Engagement 1s active
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Meet neighborhoods where
they are today

WWW.BUILDWITHYARD .COM | @BUILDWITHYARD YARD & COMPANY



Work with both hands.
Plan supply, build demand
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Smart small development
1s huge
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Give yourself 36 months
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www.buildwithyard.com
@buildwithyard
513.813.8266



