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Designations in the 
Lower Susquehanna 
River Valley

2001 Susquehanna Gateways

Heritage Area

2010 Susquehanna Riverlands 

Conservation Landscape

2019 Susquehanna National

Heritage Area
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Legacy of Partnerships 
Inside/Outside
State Parks and Forests



DCNR Landscape-Based Initiatives
Connecting and Investing Resources Beyond Boundaries

Our landscapes connect us to our 

history; they are the source of our 

character as a people, as well as our 

health, our safety, and our prosperity. 

Natural resources enrich us 

economically, yes. But they also enrich 

us aesthetically and recreationally and 

culturally and spiritually.

Robert F. Kennedy, Jr.

Region

County

Municipality

State



Intentional 
Investment of 
Resources in 
Regional 
Landscapes

Conservation 

Landscapes & 

Heritage Areas

www.dcnr.pa.gov



Susquehanna National Heritage Area Region and 
Susquehanna Riverlands Conservation Landscape

Heritage Strategies, LLC



Pennsylvania Conservation Landscapes



• Accomplish DCNR’s mission through partnerships that promote 
efficient, effective programs that respond to community needs and 
shared goals.

• Place-based approach to coordinate strategic investment and 
action in large landscapes, around the values of sustainability, 
conservation, outdoor recreation, and community revitalization.

www.youtube.com/watch?v=jES9kV5R0KY

www.dcnr.pa.gov/Communities/ConservationLandscapes

Pennsylvania Conservation Landscapes



Key Program Elements

• Presence of DCNR lands

• Sense of urgency & readiness

• Civic engagement

• Partnerships

o Share vision, values, and priorities

o State government as convener

o Interagency involvement

o Leverage other $

• Strategic investments (resource & grant including mini-grants)

• Deployment of DCNR Bureaus in a PLACE/Region
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Landscape Teams work on priorities that:

• Conserve land for parks, trails, and 

critical habitat

• Protect watersheds and greenways

• Create walking and biking trails

• Protect habitats

• Reduce forest fragmentation

• Revitalize communities

• Contribute to sustainable

• economic development

• Are often multi-county 
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Lancaster Conservancy



Susquehanna Riverlands Conservation 
Landscape seeks to enhance the rich 
landscape of the Susquehanna River 
corridor through increased land 
protection, natural and cultural resource 
stewardship, increased public connection 
to these resources, and promoting 
sustainable economic development 
strategies keyed to heritage and 
ecotourism. 

A ribbon of scenic, recreation and 

historic assets along both shores of 

the Susquehanna River in York and 

Lancaster Counties.

susquehannariverlands.com

Susquehanna Riverlands
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1989-2022: 30+ years!

Pennsylvania Heritage Areas Program



2016: General Assembly Establishes Program 
Within DCNR
Pennsylvania’s 12 Heritage Areas are managed separately and are as 

unique as the history, resources, and communities they work to 

preserve, enhance, and grow. 



Heritage Area Overview

Five Primary Program Goals

• Partnerships

• Economic Development

• Cultural Conservation

• Recreation and Open Space

• Education and Interpretation

The program is established to identify, protect, develop, enhance 

and promote the historic, recreational, natural, cultural and scenic 

resources of this Commonwealth and to stimulate community 

revitalization and economic development through regional 

heritage conservation, recreation, tourism and partnerships.

Industrial Heritage Themes

• Iron and Steel

• Coal

• Textiles

• Machine and foundry

• Transportation

• Lumber

• Oil 

• Agriculture



Pennsylvania Heritage Areas:
Experiencing History in a Landscape



Pennsylvania Heritage Areas:
Susquehanna National Heritage Area

Will Parson / Chesapeake Bay Programsusquehannatheriver.wordpress.com



Strategic Collaboration Guides Regionally 
Significant Transportation Projects

Veterans Memorial Bridge –

Northwest River Trail Extension to Wrightsville Borough



The whole vision of the Susquehanna River is 

a mosaic of natural lands. It was time for 

DCNR to step up and own a piece of this 

mosaic.

Cindy Adams Dunn

Secretary, DCNR
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Thank You!
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Jonathan
Pinkerton, AICP

Susquehanna National

Heritage Area



Planning Beyond Boundaries



Founded 2001:
A Two-County Initiative

PENNSYLVANIA’S
S T A T E  H E R I T A G E  A R E A

10 th



Founded 2001:
A Two-County Initiative



Two-County Leadership



20 Years of Partnerships & Projects

http://www.nps.gov/


The River as a Shared Asset

Transportation

Water Habitat Industry

Power Recreation



The River as a Visitor Destination

One More Day on the River

• 10+ million visitors to our region 

each year

• Attract 5% of visitors to spend 1 

more day to experience the river 

= 500,000 visitors/year

• Average daily spending of $200+ 

per visitor

• $100 million in added economic 

impact – each and every year! 

River 

Towns

Harrisburg

York

Lancaster



Focus on the River:
Making It a Better Place to Visit



Zimmerman Center for Heritage
NPS Visitor Education Center

• 4000+ Visitors 2021

• 1300+ Boat Tour Passengers 2021 

• 575 Local 4th Graders: 

NPS Field Trips 2019

(2000+ since 2016)



• 21,000+ visitors in 2021 (24,000+ 2019)

• 50+ Facility Rentals 2021

• 700+ Program Participants 2021

• 629 Local 5th Graders – Canoemobile 2019

Columbia Crossing River Trails Center
Gateway to the River



3500+ Passengers Welcomed over Three Pilot Seasons in 2019-2021

River Discovery Boat Tours



Chief Uncas – 1912 Electric Boat
Fall 2022



A New Gateway Visitor Destination
for Our Two-County Region



Concept Plan

SNHA Discovery Center & 
HQ

Heritage Park, CW Trail, &
Natural Lands Preserve

UGRR Heritage 
Center

& Trail to Riverfront



Susquehanna Discovery Center



A M E R IC A ’S
NATIONAL HERITAGE AREA

55 th

Susquehanna National Heritage Area
March 12, 2019 / Public Law 116-9



Susquehanna National Heritage Area
Management Plan



How the Susquehanna       

Shapes This Place

and Its People

Native 

Landscapes

Turning   

Points

Creating an 

American 

Identity

Our Nationally Important Stories



www.SusqNHA.org

Thank You!
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Lancaster Conservancy
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Eric Kauffman

Columbia Borough



Coming Together to
Think Beyond Boundaries



Our Vision

Provide a strategic plan to guide 
responsible and inclusive economic 

development fostering greater 
opportunity for our entire region by 

creating a prosperous future for 
Columbia Borough for the long-term 

by protecting natural resources, 
historical assets, and creating stable 

tax structures.



Working closely with the business 

community, political leaders, and economic 

development stakeholders throughout the 

region in order to:

• Enhance the quality of life of our residents

• Foster job creation

• Fulfill an important overarching vision for 

the continued growth and longevity of our 

community through stable tax structures

Our Impact Together



• Through collaborative efforts, we are starting to see the 
combined outcomes of partnering developers, investors, 
economic planners, and members of the community 
bringing our economic vision to life. 

• The following projects are in motion, breaking ground and 
even planning their grand openings, all working together to 
fulfill the economic vision for the Columbia Borough. 

Our Plan in Motion



The Columbia Market House, 
once the epicenter for fresh 
produce, specialty foods, and 
Saturday morning market 
traditions, reopened in May of 
2021 with a renewed vision for 
serving the local community and 
features year-round farm stands 
and event space. 

Columbia
Market House



• 33 apartments are being 
finalized on  the property, 
meeting the demand for 
rental properties in the 
market.

• Includes attractive 
amenities such as parking 
and a first-floor 
commercial space.

• Monthly rents starting in 
the $800s for 1-bedroom 
units.

Riverview Terrace



Choice Hotels International and local real estate firm 

Cimarron Investments are developing a 60-room, 

multi-story hotel property in downtown Columbia. 

The property is an historic potato chip factory, and 

will preserve much of the original 1876 structure.

This hotel will offer affordable accommodations in the 

heart of downtown with breathtaking views of the 

Susquehanna River.  A full-service restaurant and 

rooftop bar will attract overnight leisure visitors and 

the meeting space will draw business travelers.

Clarion Hotel at the Chip Factory



One of the fastest growing business 

segments is beer tourism, fostered 

through local breweries. Located in a 

former tobacco warehouse, Starview 

Brews opened in early 2022.  The new 

brewery and restaurant located at 224 

Locust St. accommodates 90 patrons 

and serves up many of Mike’s award-

winning brews which he perfected as a 

longtime homebrewer and beer judge. 

Starview Brews



Visitation to the Trails Center 
and River Park has grown to an 
estimated 100,000 people 
accessing the River Trail each 
year. In 2022, Columbia was 
awarded $2.75 million in state 
grant funding to fund Phase III 
of the Columbia River Park 
Development Plan.

River Park /
Columbia Crossings



• Generates about 100 new quality jobs

• Generates new tax revenue for the 
borough, county, school district and state 

• Attracts STEM startup businesses

• Promotes tech-based career paths for 
young people

• Provides an entrepreneurial environment 
where tech first, government, universities, 
and businesses drive the growth of 
unmanned industry.

McGinness Innovation Park



The Future
of Our Plan 

As we look to the future, we continue to make big plans 
to foster economic opportunities that will guide our 
efforts to bring a more prosperous future to Columbia 
Borough and this region!
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Scott W. Standish

Lancaster County

Planning Department



Questions & Answers
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Lori Yeich

Jonathan Pinkerton,  AICP

Phil Wenger

Eric Kauffman

Scott W. Standish

Contact
Information
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You!


