


Planning in the Spotlight … Or Bull’s Eye



Key Criticisms of 
Zoning as Part of 
the Housing Crisis

• PROBLEM: 

• Left-Right Convergence of Criticisms –

• No Natural Base of Support and

• Planning equated with Zoning.



A National View

States Move on Zoning Reform

Enabling Reform

Targeted Pre-emptions

Planning Assistance

ADUs

By-Right Zones

The Michigan Model

A Federal Role



A National View

Permitting and Streamlining

Handling Housing 

Resilience

Leveraging ARPA & Infrastructure

State – Local Coordination on BIL

Posturing, Polarization, Pre-Emption & … Pragmatism? 



FRAME NARRATIVE MESSAGE STORY



Partisan 
Frames 

& 

Thinking of 
Elephants

Right / Republican

HOUSING & ZONING

Regulatory Barriers

Market-Driven

Growth

CLIMATE 

Resilience 

Hazard

Protection

Left / Democratic

HOUSING & ZONING

Equity 

Affordability

Opportunity

CLIMATE

Sustainability

Crisis

Transformation



APA’s Planners’ Day on Capitol Hill Approach



State 
Advocacy in 
Action





Grassroots Advocacy … What is it?



Constituent 
Based.

Direct 
Advocacy.

Your district connection –

LIVE
WORK
SERVE



The Goal: 
A Relationship



Advocacy 360 & 365
• Regular, Consistent (but not crazy) Contact

• Asks

• Multiple Points of Engagement

• What Influences the Influential?



Moving Opponents. 

Building Champions.
Early Engagement

Issue Expertise

Opportunity

Soft “Asks”

Local Context

Story and Connection

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/tonythemisfit/2566070837
https://creativecommons.org/licenses/by/3.0/


What they want. 
What they don’t. 

• Timely, Actionable Ask

• Local, Issue Insights

• Personal Perspective

• Useful Intel

• Politics

• “Education”

• 500 Pg Reports



Paths to Influence … Value & Values



The Power of Story





Science and Storytelling



A Childhood Memory … 



Starting Your 
Story Campaign

What’s Your Ask / Happy Ending?

What Narrative Are You Trying to 
Change?

What’s Your Narrative?

Now, Build Stories That Lead Your Audience 



“What was that bill 
number again?”



Building Your 
Message

• Specific

• Personal

• Informative

• Timely and Trustworthy

Questions are powerful



What if … A Guide to Constructing Relatable Stories 
that Inspire and Motivate Toward Action

• The hero.

Name. Role. Job title. Family or history. Her values and motivations.

• Relatable goals.

Her professional or personal goals as they relate to the idea you are 
pitching, and what success will mean for her, her family, her 
community.

• The problem.

What is standing in her way? The obstacle. What is stopping her from 
achieving her goals? Be prepared to dig in and describe what she is 
facing.

• A proposed solution.

Share your proposal as the right solution and explain how it will solve 
your hero’s problems.

• A better future… Happily Ever After.

Construct a glimpse of your hero’s happily ever after. With this 
solution, what obstacles will she overcome? Describe the new future 
where she achieves her important goals. Staying in her community. 
Aging in place. Increasing capacity. Creating a livable community…



1. Once upon a time
2. And every day
3. Until one day
4. And because of that
5. And because of that
6. Until finally
7. And since that day

1. Exposition
2. Context
3. Inciting Incident
4. Progressive Complication
5. Crisis
6. Climax
7. Resolution



Everyone has a story

The power of narrative

Linking evidence & narrative.

Sense making.

Decision making.

Influence.

Belief.

Choice.



Finding Stories

Listen

Look

Ask

Collect 

Create a Platform



Message & the Moment

Messengers

• Expert

• Witness

• Affected

• Guide

• Converted 

• Vanguard

• Friend

Audiences

• Unaware

• Stagnant

• Passive Skeptic

• Active Skeptic

Adapted from “Finding the Right Messenger for Your Message” Stanford Social Innovation Review



Keys to Crafting Stories
for Influence 

• Determine the ending, first

• Get to know your audience – what matters to them

• Overcome the barrier – use shared values/goals to 
establish common ground

• Humanize your pitch

• Maintain Focus

• Ask. Be specific and attainable – position it to address 
your and their goals

• Avoid jargon

• Echo the value and demonstrate vision for a better future



Hero Context Obstacle
Proposed 
Solution

Envisioned 
Future

Who is your 
hero?
Get detailed ...

Paint the picture.
Where? 

What's standing 
in the way ...

Overcoming the 
obstacle. The 
idea. The ask. 
The proposal.

A glimpse into 
your hero's 
happily ever 
after.

Building Your 
Story



Campaign Plan 
Reflection Questions

Who do you need to influence?

What is your ask?

• What is your why? (Outcomes)

• What is their why? (What is your audience's reality 
when it comes to Zoning Reform?)

What kind of story would connect their why to the 
outcomes? (Zoning Reform)

What's your story/How can you listen for and find a 
story?





Conversations 
they want to have

How do programs or policies work in practice?

What is the situation or impact in the district?

How does the issue affect you (or a person you know)?

What do you want (your ask)?



APA Advocacy
Tools


