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Lesson #1: Work with what you’ve got.



How do we plan for 
preservation without an 

up-to-date historic 
resources inventory or 

technical staff?

How do we responsibly 
advise the County when 

preservation-related 
requests are made?
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What other work has been done in the community, and how can we use it?
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July 2014

Steering 
Committee 

Forms

Sep
2014

Mar - April 
2015

July 
2015

Aug
2016

May 
2016

Adoption

Nov
2014

Historical context, 
evaluation process

Jan
2015

Fine tune evaluation 
process, work on 

resources and tools

Public survey

Action plan

Finalize 
tools & 

resources, 
action plan

Endorsement of plan by 
Steering Committee

Bridge Group works concurrently to address county-owned bridges

YCHC’s 2015 
Government 
Community 

Award

Edit … Review … Edit … Review

Illustrate

Goals,
vision & values. 

important definitions,
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Preservation PA’s 
2016 

Preservation 
Planning Award

Oct
2016
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Lesson #2: Focus on practicality.



Historical Eras
• Native American & Early Trade Era 

(pre-1733)

• Early European Settlement Era 
(1722-1763)

• Community Building Era 
(1763-1800)

• Transportation and Commerce Era 
(1790-1860)

• Mechanization and Specialization Era 
(1850- 1915)

• Mobility Era 
(1895-1950)

• Suburbanization and Decentralization Era 
(1945 – 2000)

• Crisis, Restructuring, & Rebirth 
(1990 – Present) 

How the County has changed, grown, 
and stayed the same across time.
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A request is made 
to County 

Commissioners

Evaluation form is 
completed

Form is reviewed 
and scored by 
YCPC staff and 

other 
professionals

Recommendation 
is made to 

Commissioners 
based on score

Process is intended to be helpful, whether or 
not project scores well or receives funding.

The key is to identify and support, when possible, quality projects 
that meet the goals put forth in this Plan. 
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• Weighted categories

• Standardized 
recommendations

• Useful to interviewees

• Useful to others
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• History of Historic 
Preservation

• Preservation in PA 
Municipalities

• Includes municipal tool 
inventory

• Organizations at Work in 
York County

• Sources of Funding

• Online Resources

• Offline Resources

Selected 
Preservation 
Tools in Use 
in York 
County

Historic Districts 
through Zoning

Delta, Shrewsbury, & 
Wrightsville Boros, and 
Paradise & Hellam Twps

HARB Districts York City

Historic Resources on 
Official Maps

Hellam, Lower Windsor, & 
Shrewsbury Twps

Protections in Subdvision & 
Land Development 
Ordinances

Jefferson Boro, and 
Chanceford, Lower Windsor, 
& West Manheim Twps

Other Zoning Tools 
(demo permits, etc)

Delta, Hallam, Jacobus, Jefferson, 
Lewisberry, Wrightsville, & Yoe Boros, 
York City,  andHeidelberg, Hellam, Lower 
Windsor, North Codorus, & West 
Manheim Twps
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Lesson #3: Keep plugging away.



Five strategies developed to achieve Plan goals.

Each strategy has specific action items.
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STEERING 
COMMITTEE

ADVISORY 
COMMITTEE

Conservation Society of York 
County

Downtown Inc.

Hanover Area Historical Society

Historic York, Inc.

Historic Wrightsville

Kreutz Creek Vally Preservation 
Society

Manchester Township Historical 
Society

PA Historical & Museum 
Commission

Springettsbury Township

Susquehanna Heritage

York County Convention & 
Visitors Bureau

York County History Center

York County Planning 
Commission

William C. Goodridge House
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How 
Implementation 
is Working



 Guidance on Historic Bridges
 Local Recognition & County Register
 Targeted National Register Outreach
 Municipal Support

 Expansion of Web Mapping Project
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 Limited resources across partners
 Staff time & continuity
 Fragmentation
 Difficulty engaging 
 Progress is slow

http://register.mantwphistory.com/map.html



www.bit.ly/YorkPresPlan
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