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Indiana Community University District

Our objective

Bhe@ywith you our collective
experiences in making a multi-
municipal planning effort work,
Including-

 What led to the collaborative partnership?

 What were our expectations going in?

 How do our elected and appointed “bosses”
perceive and participate in the study?

Owhagen da+
1. We'll start with giving you some
background.

2. Then we’ll facilitate a discussion with
our panelists.

3. And finally, glve you a chance to ask
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The Motivation

Fo Ward Park

* The character and condition of the s : _
two major corridors through the § ! ) s 5
community do not present a | |

positive image to visitors and RAERE

perspective residents ,} AN 2ca Y
* New student oriented rental P T ey

housing units have been developed .\ DN P e

in White Township, creating IEENY et o

impacts to traffic, access, and DN - B k=

parking.
* New developments near campus
have raised concerns about the

appropriate scale, placement and
design of buildings.
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How did we get there....

1. Build a True Partner

* Indiana County
* White Township

. The 0\%3 Ay '\( ( )-(.3 Wi
« Borough of Indiana S Stod e, e o
. . . : Q’ \T”\clua( _ | 5
* Indiana University of Pennsylvanii g il
INE f/\! §

2. Involve the public!!
* A public workshop in September attended by 150 residents
to define community needs

* A4 day workshop in October attended by 250 residents to
explore ideas

A public open house/workshop in February attended by 120
residents to review the recommendations

Indiana Community University District
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Anaiy_ze the Deveiop Big Ideas for
‘ngmumiy‘ Define Typological E?.Ch éa’o.‘ Establish Guidelines for

Ares o ¢ 1yy’” ) tatlocghidelines include

development parameter
such as-

Yard setbacks
Building height
Parking lot locations
Maximum lot

covera?e_
Implementation

Strategies including-
e Zoning and

Preserve

Ordinance
00 00
Enhance Subur%an peCI; Space Subu r%an Amendments
' " : e Establishing and
Transform Corridor R Lcture Corridor Ofgz n:;r:gg
Structure
* Funding

Phase Il Workshop
| g 1® >
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Finding the “Big Ideas

Underlying Principles
* e
* Create complete streets that P - <
serve passenger and service oW e

* Seqng Naoes [l s

vehicles, transit, bicyclists and
pedestrians of all abilities.

* Encourage development in W
specific nodes or neighborhood Tl
centers that have their own g
identity. |

* Improve development standards ALY
to more deliberately create ‘SHeem0 STrepts

CMPaNER  Pep, ALY
* (Rogsipig MRV MENTS
8" Sreet .

*Tearyc CACMN-@

“place”

« Strengthen non-motorized (e.g.,
Multimodal Corridor) and transit
connections to key destinations-
campus, open spaces, retail and

Indiana Community University District @@ 1P e SMITHGROUPJIR



District Wide Ideas

HOUSING and
DEVELOPMENT:

* Guide new development

Improve the 8th Street
connection

Expand and diversify the
range of housing options

Strengthen downtown as a
destination

Preserve single-family
neighborhoods

Encourage a broader
diversity in retail and food

Ingiana Cor

nunity University District
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- Infill development along Wayne ave
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Other Issues/Ideas for Housing and Development

- Guide New Development
- Expand Housing Options
- Diversify Retail and Food Offerings
- Small Town Character and Manage:
- Sethack/Landscape
- Massing
- Windows/Materials
- Articulation
- Student Resident Mix
- Incentives for Living Close
- Partnerships / Mechanism for Implementation
- Catalytic Projects
- Housing Standards
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13th & Oakland Opportunity

- Mixed-use redevelopment node

- Gateway opportunity
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| 8th Street Opportunity
- Mix of housing + commercial

- Farmers market

- Multi-Modal Transit Hub
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7th & Wayne Ave Opportunity
- Mixed Use Node
- Potential shared parking de
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Wayne Ave Opportunity
- Redevelopment of vacant commercial
property
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Downtown-Campus

Recommendations
« Create complete streets that  Create a strong link to parking deck, and improve
multiple users; focused non- street crossings for pedestrians.
motorized and transit function on —
o= LT A ey W WAV A
8t connected to campus and #41_‘!__
@/, ) A_Philadelp L ‘-
Philadelphia St et -'.'1'“-!‘ " ‘\
« Encourage mixed use re- : TH

development of underutilized
parcels, creating housing
opportunities for seniors and
small households (consistent with
Comprehensive Plan)

* Provide commercial and civic
energy along 8t to draw people /4§ |
between downtown and campus ﬁéﬁ

 Provide for new commercial
development along 7" as a front
door to downtown.
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Final Report Includes:

Planning and
Design Ideas and
recommended
projects:

« Specific non-motorized
and transit projects

e Corridor enhancements

* Re-development
projects

* Open space and
recreation projects

* Infrastructure projects

Indiana Community University District

Design

Principles for

physical

Improvements:

 Building siting and
MassSing

 Public roads and
streets

 Parking lots
* Open Spaces
 Greenways

 Green
Infrastructure

Implementation
Recommendations
for guiding
development and
public projects:

* Policy recommendations

for land use and design
guidelines

» Partnerships and
coordination

» Action tasks and
responsibilities

* Funding mechanisms
d opportunit Les
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Key Policy Recommendations

1. Establish priorities as a
group.
2. Consider amending Zoning

Ordinances and
Development Regulations.

3. Establish a long-term
organizing structure for the

group.
4. Maintain links to key
resources.

5. Continue engaging the
community.

6. Seek funding for

Indiana Community University District

SMITHGROUP JIR



Panel Discussion



