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Purpose

Increase the understanding of the importance of
Integrating community and emergency management
planning to help communities develop a better,
nuanced, understanding of their risk and
vulnerabilities, influence decisions to reduce risk, and
iImprove coordination to ultimately reduce
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Agenda and Speakers

AHazard Mitigation Planning Overview

Mari Radford, Lead Community Planner, Federal Emergency
Management Agency (FEMA), Region Il

APlan Integration Case Study

Rob Graff, Manager, Office of Energy and Climate Change
Initiatives, Delaware Valley Regional Planning Commission
(DVRPC)

ACommunity Rating System Overview
Tony Subbio, Emergency Management Specialist, Tetra Tech, Inc

APanel Question & Answers

Hope Winship, Hazard Mitigation and Emergency Management
Project Manager, Michael Baker International




Hazard Mitigation Plans and the Staff
Act

AWhile Hazard Mitigation Plans are required for
t NBaARSYuUAlFtte 5S0Otftl NBR
AThey are really a roadmap for the community to

pursue resilience on their own and with other
partners




Hazard Mitigation Plan Requirements

Alntroduction
ACommunity Profile
APlanning Process
ARisk Assessment
ACapability Assessment
AMitigation Strategy
APlan Maintenance
AAdoption




Hazard Mitigation Planning Cycle

Finalize risk
assessment,
develop mitigation
strategies, and finis
writing the plan

Ensure all participants
adopt the plan

Begin planning o :
2| process, determine WL EHET]  Start conducting
E the planning lead (or annual meetings
a consultant), and

and tracking
convene planning actions and ;.‘
Start the process il %'
to secure funding N
for the plan
update




Moving Beyond the Requirements:
Plan Integration

AA twoway exchange of information between hazard
mitigation plan and other community plans

AlIncorporation of risk reduction concepts in community
plans

A Consistent information and goals between all plans

AAnN understanding between agencies and
organizations with a stake in the built environment
of their role in hazard mitigation




Plan Integration Programmatic Benefi

Capitalizes on and Avoids Conflicting
Coordinates Existing Efforts Outcomes

Common Data Collectio Builds a Framework fo
Information Sharing




Integration Opportunities

AComprehensive Plans

AStormwater Management Plans

AHistoric Preservation Plans

ACapital Improvement Plans

AZoning Ordinances

AQubdivision and LanBevelopment Ordinances
ABuildingPermit Ordinances

ASormwater Managementrdinances




Moving Beyond the Requirements:
Community Rating System

AFlood insurance premium rates discounted to
reward communities who:
AReduce flood losses
AFacilitate accurate insurance ratings
APromote the awareness of flood insurance

ARecognizes good floodplain management above anc
beyond the minimum requirements of the National
Flood Insurance Program

AComprehensive approach to floodplain
management




Integrating Hazard
Mitigation and
Comprehensive Planning

DVRPC Integration Project Case Study




About DVRPC

AMetropolitan Planning
Organization (MPO) for the
pi-state, 9county
Philadelphia region e

AHome rule region
A 351 municipalities
A Land use power resides with
local governments
Alssue areas
A Transportation
AlLand Use
A Economy
A Environment
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About the Project

AFEMA asked DVRPC to
organize a onelay
conference on integrating
hazard mitigation and
comprehensive planning b

Alnitially envisioned bringing ir,~
national experts, best
practices, etc.

Plan Integration: Linking
Local Planning Efforts

July 2015



Gatheringnformation

AFirst wanted to understand what hazard mitigation
planning (HMP) and comprehensive planning (CP)
looked like In the DVRPC region

AMet with county planning and emergency
YIyF3ISYSyd NBLINBaSydl GAa:
nine counties

AMajority held inperson,
G UKS O2dz

AListened to perspective
from county
representatives




Listeningo the Counties

AFor some counties, meetings were the first time
that the planners had met with their emergency
management counterparts

AOthers alreadjntegratingtheir HMP andCP
ALots of local knowledge and experience on this topic
AFlooding is the #1 hazard for every county
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Facllitated Discussion

AAllow counties to learn from each other
AAllow FEMA, PEMA, NJ OEM the hear from countie:

AOrganized a onday workshop with facilitated
discussions:

AWhat are barriers to and best practices for integrating
HMP and CP at the county level in the DVRPC region?

AHow might the HMP process be improved?

AWhat is needed to spur municipal activity beyond gates
and buyouts?

15




Who Participated?

pennsylvania
EMERGENCY MANAGEMENT AGENCY

Pennsylvania
Historical & Museum
Commission
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What We Heard:
Varies by Countgynd State

ALevel of HMP and CP integration
AThe author of the HMP and CP

ACounty authority & responsibility over CP and land
use differdvetweenNJ and PA

A Counties still have ability to influence & support
municipalities, e.g. writing model zoning language,
providing data and mapping resources, and natural space
protection through land acquisition & preservation
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What We Heard:
Municipal Capacity

Aa2a0 YdzyAOALI ft AGASE R2Y:
ALimited local capacity and/or knowledge of planning
documents

ASuggestion to encourage municipalities to form
working groups with representatives from a range of
departments when updating the HMP

ACountyengagement with L
municipal staff is key




What We Heard:
Challenges of HMP Format

AStandard Operating Guide (SOG)

Alssued by PennsylvarEmergency Management Agency
to helpcountieswith low capacityvrite an approvable
plan

AStructure can unintentionally restrict counties that want
02 AGRA3I AVE

AOne county pushed back against the SOG to be able to
customize the HMP format and content so it worked
better for their county

AThe fiveyear planning cycle can feel likeeadmill

AAn extended planning cycle acleamplan update
protocol may allow for more communiydstakeholder
engagement
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What We Heard:
Challenges of HMP Format

ASuggested that HMPs could be scalable, depending
2y | O2YYdzyAdeéQa NRmxai u;

AAnother suggestion to require HMPs to include
municipal specific annexes
Al KSaGSNE Df 2dzOSaidSNE | yR [/

Mitigation Plan for Four New Jersey Counties
Gloucester County Appendices

Appendix GC.11
Mantua Township, New Jersey
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What We Heard:
Municipal Buyin

ADA @GSy O2z2dzyueéQa f AYAinBR |
very important
AOne county found that meeting or@-one with

municipalities really helped to increase engagement
In the HMP process

Ad. Foe adGS8LBE IyR {YIft 2

21



