Blowing Up Your Boards

and Other Bold Ideas to Bring Your
Comp Plan to Life
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Laying the groundwork: Aspirations

What are your favorite things about
your community?

4 )
What would you like to see change

In the next decade?
\ J




ASCEND
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A COMPREHENSIVE PLAN FOCUSED ON
CONNECTING MT. LEBANON'S HISTORIC
NEIGHBORHOODS & FUTURE DISTRICTS



Traditional Planning Process vs Mt. Lebanon’s Planning
Process

Focus Groups of Public surveys on
community stakeholders aspirations & goals for
define key issues & goals community

Focus groups to review

Public surveys on key findings and brainstorm

issues defined by focus steps to achieve the
groups community’s goals

Recommendations create

: : an implementable and
Recommendations in plan ) :
achievable comprehensive

plan
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Public Surveys and Feedback

Over 6,000 points of input ASCEND
ver points of Inpu OO0

958 responses

e What do you like most about Mt. Lebanon?
e What would you like to see change?

Second Survey

* Benchmarked against 2012 Survey
* Interactive Map 911 Map inputs

Third Surveys

e Topic-specific surveys
e Community Engagement
e Mobility
¢ Resiliency

8 public events

Focus Groups 11 total meetings



Common themes from initial survey

walkability

business districts

neighborhoods

schools

parks and recreation
mobility

programs and services
public safety
municipal services
location

dei

politics

trees

development

3
S

10% 20% 30% 40% 50% 60%



What influenced your decision to
live in Mt. Lebanon? (same options)

2013 Comp Plan Survey

1

2.

3.

. Quality of schools
_ow crime rate/police
Drotection

Public services

. Cultural activities

. Overall quality of life

2023 Comp Plan Survey

1.

Quality of schools

2. Family-friendly
3.
4. Low crime rate/police

Overall quality of life

protection
Easy to walk/bike



Which of these issues should be a high

priority for Mt. Lebanon to address
during the next 10 years?

Recreation/park facilities

Safe streets for pedestrians and cyclists
Strengthening local business districts

Cost of services/taxes

Diversity, equity and inclusion

Climate and sustainability

Variety in local shopping or services
Events and programming

Providing a variety of quality housing options
Enriching local identity, sense of belonging
Redevelopment opportunities

Other Answers

0%

<

10% 20% 30%

50%

60%



Which of the following do you use to receive information
about municipal services, programs, events and news?

Mt. Lebanon Magazine (mailed hard copy) [ INENEGNGN Il 74.9%
LeboAlert (Text/Email messages) |GGGl 65.5%
Municipal website (mtlebanon.org) [ NG 43.6%
Mt. Lebanon Facebook page [ NG 33.5%

Social media pages not run by the municipality (NextDoor, neighborhood
I 26.3%
Facebook pages, etc.)

LeboMag website (lebomag.com) || NG 16.8%
The SevenTen (Email newsletter) [ NEGEGNGE 13.7%

Mt. Lebanon Instagram [ 9.5%

Mt. Lebanon Twitter account [ 9©.3%
None of the above [l 4.9%

Cable Access Channel ] 1.4%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%



Where did

If you work in
Mt. Lebanon,

do you:

Have a business based at your
home but do most work
outside your home (such as a
plumber, contractor, etc.)

Work in Mt. Lebanon but
outside your home

Work from home regularly

N/A

ou live prior
O moving to

Mt. Lebanon?

0 100 200 300 400 500 600 700 800

A different
Ih I country
ave always (29 .
lived in Mt. * A different
Lebanon PA county

don‘tli %

A W" (10%)
Lebanon \

(1%)



Interactive map
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Communily
Engagement




ABCEND
0000

Community engagement

Does your neighborhood Do you have a library card?
have a block party?

Do you go for walks in
your neighborhood?




Resiliency




Of the following list of possible sustainability and
resiliency priorities for Mt. Lebanon's next 10 years,
select the top FIVE you feel are the most important.

0%

Improve and expand sidewalk network and safe crossings
Maintain fiscal responsibility, tax rates and debt ratio

Invest in business districts

Conserve and improve woodland areas in parks

Invest in stormwater and sewer infrastructure

Increase investment in municipal street trees

Install bike lanes, bike racks and other related facilities

Better maintain existing municipal facilities

Incorporate green infrastructure into municipal projects

Adopt and implement a climate action plan

Create grant and loan programs to assist with private property improvements
Increase availability of public electric vehicle charging stations
Explore public-private partnerships for municipal investments
Increase space for community gardens

Convert municipal fleet to electric vehicles

Convert municipal buildings to carbon-free heating/cooling

Establish an EcoDistrict

10% 20% 30% 40% 50% 60%

70%




Mobility




What are your five most common destinations within
Mt. Lebanon?

0% 10% 20% 30% 40% 50% 60% 70%
| | | | l | |

Uptown Business District

Grocery stores (Giant Eagle, Shop n Save, Fresh Market)

Library

Main Park (Swim Center, Ice Center, Tennis Center, Ball Fields, Playgrounds, etc.)
Beverly Road Business District

Neighborhood elementary/middle school

Galleria

Medical office or health care provider

High school

Castle Shannon Boulevard Business District

Natural park or green space (Bird, Robb Hollow, Twin Hills, McNeilly, Hoodridge)
Place of worship

Regular exercise location (gym, yoga studio, walk/cycle route)

T stops

Neighborhood park (Williamsburg, Sunset Hills, Country Club, Rockwood, Iroquois, Highland Terrace, Meadowcroft, Church Place)
Place of employment

Bus stops

Golf course

Other

Other business destination

Other school



How often do you visit the Uptown Business District?

This survey included
questions about mode
choice for each top
destination, as well as

neighborhoods where survey - Once every few months
takers live. This data
provides rich insight as the
planning process further
explores route priorities and
potential types of
improvements. For one
example, details are
included below on Uptown,
the most popular destination
within Mt. Lebanon.

- Daily (or on most school/business days)

- At least once per week
- A few times per month
- A few times per year




What mode of transportation do you most often use to
travel to the Uptown Business District?

0 v
- Public transit

- Private vehicle (car, SUV, truck)

- Other (describe)

- Carpool/rideshare (including Uber/Lyft)

-




When I visit the Uptown business district, I generally
opt for:

0% 10% 20% 30% 40% 50% 60% 70%
|

Parking in @ metered on-street space closest to my destination
Walking

Parking in a municipal garage

Parking in an off-street lot closest to my destination

Parking in a non-meter on-street space farther away

Riding a bicycle

Other

Parking in a reserved accessible parking space

Taking public transportation
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Select FIVE broad topic areas of largest need

for community input
(o EXAMPLES

* Cable Television * Parks & Recreation
« Community Relations * Personnel
e Economic Development * Public Safety
* Environmental Sustainability * Resiliency
* Ethics * Shade Trees
* Financial Management * Sports
* Historic Preservation * Technology
* Impact Fees * Traffic Calming
* Mobility * Vacancy
* Parking * Youth Activities & Services




2022 Mt. Lebanon Boards and Authorities

Mandatory Boards Advisory Boards External Boards

e Board of Appeals
e Civil Service

e Library

e Planning

e Zoning Hearing

e Community Relations
e Economic Development

e Environmental
Sustainability

e Equal Opportunity

e Historic Preservation
e Parking Facilities

e Parks

e Pension Investment
e Sports Advisory

e Traffic

e |DA

e Hospital Authority

e MRTSA

e SHACOG

e Partnership

e Qutreach

e CONNECT

e ALOM

* 3 Rivers Wet Weather
e Mt Lebanon Village

Liaisons to School District &
Historical Society



Benchmarking: Advisory Boards By Community

Cranberry, Plum

Bethel Park, Fox Chapel, Marshall, South Fayette, Scott, Upper St Clair

Murrysville

McCandless

Peters

Monroeville

Mt. Lebanon

E€EECEECEK



Comparing Ideas to Practice

On the Menti site

Submit your current Advisory Boards

* Do not include statutory or quasi-judicial boards
or authorities such as: Board of Appeals, Civil
Service, Library, Planning, Zoning Hearing



Parks &
Rec




2024 Advisory Board Realignment

Sustainability
& Economic
Development
Advisory
Board

Civic Mobility & Parks &
Engagement Transportation Recreation

Financial
Management

Advisory Advisory Advisory
Board Board Board

Advisory
Board




Advisory Board Realignment and Planning

w1
A g A
Civic Mobility & Parks &
Engagement Transportation Recreation

Comp Plan Goals &

Comp Plan Goals &
Objectives Objectives

Comp Plan
Goals & Objectives

Parks Master Plan
Goals & Objectives

Communications Active
Plan Transportation Plan

N,
Lo »-
Resiliency Financial
(ED&S) Management

Comp Plan
Goals & Objectives Comp Plan Goals &

Objectives

Climate Action Plan

Uptown Strategic
Plan
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e Comp Plan Work
Started

e Public Surveys,
key topics

e Focus groups
convened

e Commission
defined key
areas where
resident input
was valuable

Two Year Transition Process

p—

-

e January -
Adopted Board
Realignment
Ordinance
(effective April
2024)

e March —
Appointed new
board members
to 1-year terms

e Q4 - Finalized
Comp Plan

J

e January-Comp
Plan Adopted

e April— New
Advisory Boards
take effect




Starting from the top: What the Electeds Want

»Mt. Lebanon has 5 Elected Officials (Commissioners)
»Key idea: Each Commissioner should serve as liaison to 1 advisory board

Key Questions

What Areas of Expertise Does the Commission Want Input from
Volunteer Residents?

What Areas of Policy Does the Commission Want Advice?




2022 Status: 74 Advisory Board Seats

m Community Relations Board 11 seats
m Economic Development Council 7 seats
m Equal Opportunity Board 5 seats
E Environmental Sustainability Board 7 seats
m Historic Preservation Board 7 seats

Parks Advisory Board 7 seats
m Parking Facilities Advisory 5 seats
m Pension Investment Board 5 seats
m Sports Advisory Board 13 seats
E Traffic Board 7 seats



Expiration Dates of Current Board Members

CRB

11 seats

—
N—

2023

PAK]

2023

2023

2024

2024

2024

2025

2025

2025

2025

EDC

(7 seats)

2023

2023

EOB

(5 seats,
1 vacant)

2024

2025

2026

ESB

(7 seats)

HPB

(7 seats)

PAB

(7 seats)

PFA

(7 seats)

PIB

(7 seats)

SAB

(7 seats)

B

(7 seats)

2023

PAK 2023 2023

2023 5023

2023

2023 2023 2023

2024 2023
2024
2024
2024 2024
2024
2025
2024 2025
2025

2025 2025

2025



Current Board Seats Expiring By Year

24 current terms expiring

24 current terms expiring

22 current terms expiring

*3 current terms expiring




TRANSITION PLAN: Expiration Dates of Board
Members as of 2024 (Effective Date of Ordinance)

CRB EDC EOB EsB HPB PAB PFA PIB SAB TB

11 seats) (7 seats) ,ESVZ?:Z;S{) (7 seats) (7 seats) (7 seats) (7 seats) (7 seats) (7 seats) (7 seats)

—

2024*

2024*

2024* 2024~ 2024~ 2024~

2024*

2024* 2024*

2024~

2024* 2024*

2024*

2024*

2024~

2024~
2024

2024*

2024 2024

2024 2024

2024

2024 2024

2024 2024

2024

2026

2026

2024* = seats filled as a 1-year term appointed in March 2023 to expire in 2024



OVERALL: New Advisory Board Structure has 49
members, each serving a 3-year term

Civic Mobility & Parks & Resilienc Financial
Engagement Transportation Recreation y Management
Year 1 Year 1 Year 1 Year 1 Year 1
Year 1 Year 1 Year 1 Year 1 Year 1
Year 1 Year 1 Year 1 Year 1 Year 1

Year 3 Year 3 Year 3 Year 3 Year 3

Year 3 Year 3 Year 3 Year 3 Year 3
Year 3 Year 3 Year 3 Year 3 Year 3



Goal: Offer seats on new boards to current
members with terms expiring later than 2024

Current seats expiring after 2024

CRB 2025 HPB 2025 Civic Engagement Mobility & Parks & Recreation

CRB 2025 HPB 2025 Transportation

CRB 2025 HPB 2025

CRB 2025 PAB 2025

EDC 2025 PIB 2025

EDC 2025 PFB 2025

EDC 2026 PFB 2025

EDC 2026 SAB 2025 Sustainability & Financial

SAB 2025 Economic Management
Development

ESB 2025
ESB 2025 SAB 2025

EOB 2025 SAB 2025

EOB 2026 SAB 2025

TB 2025




TRANSITION PLAN: In 2024, offer Seats on New
Boards to members with remaining terms

Civic
Engagement

CRB 2025
CRB 2025

CRB 2025

CRB 2025

EOB 2025

EOB 2026

Mobility &

Transportation

PFB 2025

PFB 2025

TB 2025

Parks &
Recreation

PAB 2025
SAB 2025

SAB 2025

SAB 2025

SAB 2025

SAB 2025

Sustainability
& Economic

EDC 2025
EDC 2025

ESB 2025

ESB 2025

HPB 2025

HPB 2025

HPB 2025

EDC 2026

EDC 2026

O
@
<
D
o
©
3
@
S
(on

Financial
Management

PIB 2025

Board members
who completed
their first terms in
2024 or those
appointed to 1-year
terms in 2023
would be invited to
reapply for
positions on new
boards.

Board members
who finished their
2"dterms in 2024
would not be
eligible to reapply
for new positions
until 2025.



Capital Improvem
Program

Mt. Lebanon, PA

Core
Responsibility:

Integration with
Capital
Improvement
Plan & Budget

f MT. LEBANON

PENNSYLVANTA

A MT Lepan,

Managers Pavilj
With gratitude to oy
r

edj
S -al

o RECOMMENDED



Top-Down Model of Policy Direction

Commission

Sets Policy Directs implementation of policy,
Establishes Goals Recommends prioritization programs, and projects that have
Approves Budget of projects or programs to been funded in the Budget

achieve established Goals

Advisory Boards




Advisory Board Core Responsibilities

% Prioritize & Recommend of Comprehensive Plan Goals

O Recommendations based on other adopted Plans and Policies

Capital Project Prioritization Lists

‘ Work Plan

Annual Report




Annual Calendar of Reports & Budgets

Commission

Staff

Advisory
Boards

JAN FEB MAR APR
Reorg Mtg Appoint
(Liaison new board
Assignments) members
Open Board
positions
advertised
Annual Reorg
Report Meeting
Submitted
to
Planning

Office

MAY

CIP items
due to
Planning
Office

CIP Lists
Submitted
to
Planning
Office

JUN JUL
Manager Comp Plan
reviews Progress
CIP Report
Budget
Requests
Submitted

AUG

Receive CIP
&

Report on
Comp Plan

SEP OCT

Manager’s
Recommended
Budget finalized

NOV DEC
Budget Budget &
Hearings CIP

approved
Manager’s
Recommended
Budget
released



Project:

Invasive Species Management

Department: Public Works
Category: Grounds
Annual Cost | 2025 | 2026 | 2027 | 2028 | 2029 | Total
Capital Costs 2025-202% Capital Improvement Program
Land Acquisition | . Municipal Advisory Board — Priority Listing
Equipment & Material - August 1, 2024
Contractual Construction 32,000 307,000 117,000 258,000 221,000 933,000
Force Labor - MOBILITY AND TRANSPORTATION ADVISORY BOARD
Planning & Design -
Subtotal - Capital Costs 32,000 307,000 117,000 258,000 221,000 935,000 Rank Project CIP Page # or Operating Budget |
Funded By: 1 Sidewalk Improvement Program 21
Sewer Utilities -
Girant - i
Sale of Equipment -
Other {Specify) - Rank Project CIP Page & or Operating Budget |
Subtotal - Funding Sources - - - - - - l [ce Rink Chiller Replacement Gl
TAX COST 32,000 | 307,000 117,000 [ 258,000 | 221,000 | 935,000 2 Bird Park Bathroom and Storm Shelter 31
Pavilion

Description and Justification: 3a Clint Seymour Field Lighting £y
Dikos Ecology completed a Forestry and Invasive Species Management Plan from 2023-2024. The final doucment 3b Middle and Sevmour Fields  Turl 44
provided a road map to address a dwindling tree canopy and spreading invasive species in Bird, Robb Hollow, and Beplacemen
Twin Hills Trails parks. The initial vear falls below CIP project thresholds, but follows with increased project I Middle and Sevmour Fields Fence Repairs 43
projections as large scale projects take place across the three large nature parks. 2025-2026 scope includes work 4 Invasive Species Management 19
focused primariliy in Bird Park with smaller planning pecies in Robb Hollow and Twin Hills. 2027-2028 work 3 Develop Forest Management Plan for Streel Mot currently in CIP
focuses in Twin Hills Park with additional adaptive management in the previous years progress in Bird Park. 2029 Trees
will involve planting and deer protection in Robb Hollow while continued efforts in adaptive management practices 3 Tennis Court Reconstruction Phase 111 33
are completed in work areas in Bird and Twin Hills Parks. 7 Meadoweroll Park ADA 17
... ASCEND: Resiliency - Local Ecology ' |

T'/bf?: Geal #1: Expand the tree canopy management plan. (Page 21) ADVISORY BOARD

... ASCEND: Parks and Recreation - Nature Parks Rank Project CIF Page # or Operating Budget |
'."/'.“-'\, Goal #15; Implement a woodland stewardship plan. (Page 105) l South Gilf-ill!_.t R'L'F'lﬂﬂt'[ll'ifl'l T0

’ 2 Storm Water Managemeni 24

»

Fuikr Muder Fina

System Wide Recommendations
1.5 Implement woodland park and invasive species management plans
Bird Park Recommendations

2 Establish an invasive species management program




Online Dashboard for Tracking Implementation

ment of people within and beyond t

Engagement

PROGRESS

on the compl

community’s

Mobility

vehicular mo

e, comfortabie, a

safe, comfortable, and

within and bey

ond the

Financial
Management

ProGrESsSs NN

ARN MORE

Visit: mtlebanon.org/comprehensiveplan

Resiliency

Delenit dolore os reprobo interdico abdo rhoncus. Quisque tation voco
mara nenummy tation a. Utrum hac ut ipsum nimis pretium scelerisque

interdum utrum gemino humeo uxor singularis.

Opes tellus tristigue valetudo inhibeo molior demoveo sino qui. Penatibus jus vel
probo nutus fringilla. Quam at et porttitor volutpat wisi per. Parturient vehicula eu
vitae ipsurmn ridiculus comis arcu. Egestas jumentum sed fringilla sagittis caecus
laoreet. Multo paratus ipsum in proprius te bis. Arcu luctus foras eros ut populus justo.
Corwallis ac distineo mos mattis. Maecenas tincidunt luctus natoque wisi haero
camur ideo. Tation veniam vereor tempor usitas. Quis ymo cursus rusticus lenis
antehabeo valde. ¥Ymo ridiculus pulvinar interdico nullus saepius donec ne.
Fermenturm humo nobis molior massa letalis. Sociis turm sagittis serm comis acsi

nostrud.

iriure comis valetudo eurn minimm minin bland
< scisco tamen a iriure. Leo eleifend gravida venenatis
luta. Tortor gravis loguor malesuada amet

abba
antehabes pag
nenummy erat torquent. Diam vehicula amet posuere incassum

sociis ulciscor. Pagus venenatis pagus antehabeo tellus.

Porttitor crem interdico mi egestas. Justo uxor guibus capio exputo
ideo ea. Si delenit quisque pellentesgue tortor multa vitae eget.

Luptatum dolor eleifend suspendisse similis tristique.

Action Steps

1. Redevelop South Garage in a way that addresses community
665% P g9 waly .
needs
2. Undertake an update to the Zening and Subdivision and Land

Development ordinances

STATUS: STARTED

Sustainable Practices

Land Use and Development




Check out our Podcast! SIDE

* Available through all major

podcast platforms
 Golden Quill award winner
* 3,000 downloads in Year 1
ey K bl

* Episodes on:
* Leaf collection S E A S 0 N 2
* Snow removal

Garbage contract

Library speaker series

Fire safety

...and more!




Bringing it All Together

Aspirations fqr our Areas of \(aluable What Boards We Have
Communities Community Input

1. Mobility 1. Economic Development 1. Planning

2. Parks & Rec 2. Mobility/Traffic 2. Shade Tree

3. Housing/Land 3. Resiliency (Historic 3. Environmental
Development Preservation/Environment) 4. Parks

4. Community Engagement 4. Community Relations 5. Community Engagement

5. Amenities 5. Youth Activities/Parks &

6. Financial Management Rec



If We Were A Municipality....

Economic Mobility & Resiliency

(Historic Preservation +

Development Traffic Environmental
Sustainability)

Parks,

Recreation &
Youth Activities

Community
Engagement




Follow Up Questions?

lan McMeans, Assistant Jenni Easton, AICP, CNU-A,
Manager/Planner, Mt. Lebanon Pashek+MTR
imcmeans@mtlebanon.org jeaston@pashekmtr.com

MT. LEBANON PASHEK sga MTR

PENNSYLVANIA

A



mailto:imcmeans@mtlebanon.org
mailto:jeaston@pashekmtr.com
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