
COMMON GROUND



INTERFACE STUDIO



$122+ million raised 

22 active work sites

22 major capital projects

304 free public programs in 2018

11,000 trees and flowers planted 

5,000 children educated annually

We are Pittsburgh’s nonprofit 

partner in the parks.

The Pittsburgh 

Parks Conservancy

WHO WE ARE



…
Beloved parks

Decades of underfunding

What would it take to reverse this trend? 
2012: San Francisco: $195M Clean and Safe Parks Bond

2014: New York City: $130M Community Parks Initiative

2016: Philadelphia: $500M Rebuilding Community Infrastructure

2017: Minneapolis: Equity Based Criteria

2019: Pittsburgh: Restoring Pittsburgh Parks

CONTEXT



REBUILD PHILADELPHIA



RESTORING PITTSBURGH PARKS



FUNDING SOURCES:

• General fund 

• Allegheny County Regional Asset District* 

• Various trust funds 

• Grants and sponsorships 

• Various fees 

The City of 

Pittsburgh

Public Works Budget

Parks & Rec Public Safety

Planning DOMI

FUNDING SOURCES

• Grants and corporate gifts

• Individual donations

• Endowments

• Rental income

• Fundraising events

Capital Projects

Educational Programming

Public Programs & Events

Restoration & Ecology Work

PARTNERSHIP



2 TAKEAWAYS

DESIGNING A PROGRAM

IMPLEMENTING A PROGRAM

1



DESIGNING A PROGRAM



1 DEFINING THE SCOPE

MAINTENANCE
REHABILITATION 

PROJECTS

CAPITAL
PROJECTS

PROGRAMMING



2 DEFINING THE UNIVERSE





3 DEFINING EQUITY

All Pittsburgh residents will have 

a park or playground 

with handicap-accessible equipment 

within a 10-minute walk of their 

homes. It’s something that needs to 

happen throughout every part of this 

City.

- Mayor Bill Peduto

Pittsburgh Tribune-Review











4 DEFINING WALKSHEDS

Approximate slope is calculated using the minimum and 
maximum elevations of each street segment.

To calculate walk time incorporating elevation, we used a 
basic rule: walking time = 1 hour for each 3 miles horizontal 

distance + 1 hour for every 2,000 feet of vertical distance.

(10-minutes on foot)



ARSENAL PARK KENNARD PARK WINTERS PARK



ARSENAL KENNARD

ARSENAL

KENNARD



5 NOT ALL PARKS ARE CREATED EQUAL

SCHENLEY

PARK



6 DATA GAPS IN A DATA-RICH WORLD



RECENT INVESTMENT vs ESTIMATED NEED

•

•

•

•

•



7

7

BIG MONEY, BIG NEED



Investment Priority Scores for Capital Projects in Pittsburgh Parks

Highest 

ranking 

parks

Lowest 

ranking 

parks

RACE & POVERTY YOUTH & SENIORS HEALTH NEIGH. COND.

SITE CONDITION INVEST. NEED

Contributing Factors



MAINTENANCE

Is there a

MASTER

PLAN?

YES

NO

Use the estimate for the next phase

of the master plan OR,

if that amount is greater than $20 

Million, use $20 Million

Estimate the amount 

that it would cost to 

bring everything in 

the park up to 

excellent condition 

(DPW & Facilities) 

Is this amount LESS 

THAN the average 

cost per acre to bring 

everything in the park 

up to excellent 

condition for parks of 

a similar size, type, 

and condition?

Calculate a new 

estimate based on the 

average cost per acre 

to bring everything in 

the park up to 

excellent condition for 

parks of a similar size, 

type, and condition

YES

NO

Add 20% to all 

costs to account 

for park 

transformations 

beyond just 

restoring 

existing 

amenities

Add soft 

costs

CAPITAL
PROJECTS



MAINTENANCE

CAPITAL
PROJECTS



1 Baxter Park

2 McKinley Park 

3 Spring Hill Park

4 Kennard Park

5 Ammon Park

6 Paulson Rec Center

7 Kite Hill Park

8 East Hills Park

9 Lewis Park

10 Albert Turk Graham Park

11 West End Park

12 Fort Pitt Park

13 Robert E. Williams Park

14 Vincennes Park

15 Granville Park

16 Jefferson Park

17 Sheraden Park

18 Townsend Park

19 Homewood Park

20 Hazelwood Senior Center

CAPITAL
PROJECTSParks Ranked 1st through 40th in Investment Priority





IMPLEMENTING
A PROGRAM



NEW RESOURCES NEED BROAD SUPPORT8

0

1
128 EVENTS
across the city, and counting…

3,400 PEOPLE
completed surveys

Meeting locations

Where survey
respondents are from





•

•

•

•

•

•

•

•

•

•





PHILANTHROPY IS CRITICAL TO SUCCESS9



PARTNERSHIPS MAKE THIS POSSIBLE10



LONG-GAME11



TRANSPARENCY IS ESSENTIAL12



TRANSPARENCY IS ESSENTIAL12



TRANSPARENCY IS ESSENTIAL12



TRANSPARENCY IS ESSENTIAL12



THANK YOU!


