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“[Historic resources are] reflected in 
Pennsylvania’s architecture, the 
arrangement of public spaces and 
parks, on working landscapes, in 
industrial processes, and along trails 
and transportation routes,”

‐ Pennsylvania’s Statewide Historic Preservation 
Plan

Why Planners Should 
Care About Historic 

Preservation?

Pennypacker Mills Barn; Schwenksville

Lackawanna College Scranton Main Building
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Ambler Theater; Montgomery County Washington’s Headquarters (Top)
Johnston Mansion; Bethlehem Township (Bottom)

Elizabeth Furnace; Blair County
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 Bureau of Historic Sites and Museums 
 Bureau of Archives and History
 Bureau of the State Museum
 Bureau for Historic Preservation
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Bureau for Historic Preservation—
Pennsylvania State Historic Preservation Office‐ (PASHPO)

National Historic Preservation Act of 1966‐‐among other things‐‐authorized State Historic 
Preservation Offices 

State Historic Preservation Office (SHPO)

 Survey and Inventory
 Planning Assistance
 Local Ordinances
 National Register of Historic Places
 Federal Rehabilitation Tax Credit
 Certified Local Government program
 Grant Programs
 Federal and state regulatory review
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The Bureau for Historic Preservation does Planning?

How on Earth did that happen?
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pre‐
2000 PA SHPO served on statewide Interagency Land Use Task Force

2000 MPC revised: “Identify a plan for historic preservation”

2003 SHPO began receiving grant applications to complete municipal preservation plans

2004 Worked with DCED & DCNR to develop historic preservation planning guidance

2005 BHP Guidance for Historic Preservation Planning is born

2006 BHP Regional Preservation Plan Pilot with Northern Tier RP& D Commission

2010 Began work on long range transportation planning initiative with RPOs & MPOs

2009‐11   Community Preservation Planning Initiative w/ DCED & Preserve America program 

2011‐12    Pennsylvania’s new NPS‐mandated statewide preservation plan developed 
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PHMC Preserve America Community Preservation Planning Initiative

 2009—PASHPO released 125 RFQs for consultants to develop community historic 
preservation plans based on BHP’s Planning Guidance

 28 firms respond, nine are selected

Phillips Preiss Grygiel LLC

 2009 PASHPO receives  federal Preserve America  funds to help communities develop    
historic preservation plans 
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 February 2009 PASHPO invites  roughly 50 Preserve America communities  & RPO/MPOs 
to participate in the project (roughly 50 invites). 

 Eleven communities/regions expressed interest

 Six communities and two regional projects are selected: 

‐Delaware Valley Regional Planning Commission‐‐Classic Towns of Greater 
Philadelphia  
‐Great Allegheny Passage Trail Towns‐‐six small communities pop. 77 (no zeroes) to 

9000 
‐Blairsville pop. @ 3,600 
‐Scottdale pop. @ 4,700
‐Phillipsburg pop. @ 14,950 
‐West Chester pop. @ 18,500
‐Bethlehem pop. @ 71,000
‐Pittsburgh pop. @ 306,000 Phoenixville‐DVRPC Classic Town
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Community plans took many forms‐‐

 Regional plan component
 Community historic preservation plans
 Regional historic preservation plans
 Preservation action plans
 City comprehensive plan component

Planning for the preservation of Pittsburgh's cultural and historic assets

Historic
Preservation
Plan
Borough of 
Philipsburg
Pennsylvania
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Why a statewide plan? 

 Identify  statewide preservation priorities

 Promote broad participation 

 Encourage planning efforts statewide and
locally

 Well, we have to if we want our NPS funding



Pennsylvania’s Statewide Historic Preservation Plan 2012‐2017
Building Better Communities: The Preservation of Place in Pennsylvania

Public input was key: 

 Online survey

 Statewide Public meetings

 Partners meetings 

 Community Preservation Initiative
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Pennsylvania’s Statewide Historic Preservation Plan Action Plan, Pennsylvania’s Statewide Historic 
Preservation Plan
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Action Agenda Organization

 GOAL

 IDENTIFY

 PLAN

 PROGRAM

 EDUCATE

Pennsylvania Academy of the Fine Arts; Philadelphia
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GOAL

Pratt Pony truss County Bridge and Parr’s Mill  Covered 
Bridge; Columbia County

Lafayette at Colonial Complex; York Medallion Garden, Laurel Hill Cemetery; Philadelphia
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IDENTIFY

Ashley & Bailey Silk Mill Building, Columbia

Central Market Lancaster; Lancaster County

Carlton Hill School; Green Township
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PLAN

First Side Historic District; City of PittsburghCentral Market Lancaster; Lancaster County
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EDUCATE

Worker house on Mauch Chunk Road; Palmerton

Coraopolis Train Station; Allegheny County Lutz‐Franklin School, Lower Saucon Township
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PROGRAM

Japanese House, Philadelphia

Union Canal Boarding House; Berks County Pine Creek Gorge, Grand Canyon of Pennsylvania; Tioga County
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Goal 1: 
Increase Preservation Planning at the Local Level by 
assisting communities to recognize, prioritize, and 

capitalize on the benefits of preservation.
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Goal 2: 
Expand and Strengthen State and Federal 

Partnerships to grow Pennsylvania’s economy by 
connecting historic preservation with economic 
development and natural resource conservation.
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Goal 3: 
Bolster the Efforts of Preservation Advocates and 
Partners to advance local, regional, and statewide 

preservation.
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Goal 4: 
Identify, Recruit, and Engage New Audiences to raise 

awareness and promote broad support for the 
preservation of the Commonwealth’s heritage as a 

part of the statewide strategy for growth and vitality.
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Goal 5: 
Administer an Effective and Proactive Statewide 
Historic Preservation Program that addresses 
preservation issues confronting Pennsylvania’s 

communities.
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Goal 2: Expand and Strengthen State and Federal Partnerships to grow Pennsylvania’s economy by 
connecting historic preservation with economic development and natural resource conservation.

PLAN: Improve cooperation among state and federal agency planning efforts 
related to conservation and preservation so that public policy and budgets are 
effectively used.

ACTION 2.5:  Increase PHMC participation in Pennsylvania’s Heritage Area 
programs and the Pennsylvania Department of Conservation and Natural 
Resources’ Conservation Landscape Initiative (CLI).
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Implementing ACTION 2.5:  Increase PHMC participation in Pennsylvania’s 
Heritage Area programs and the Pennsylvania Department of Conservation and Natural 
Resources’ Conservation Landscape Initiative (CLI).

South Mountain Partnership
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Goal 2: Expand and Strengthen State and Federal Partnerships to grow Pennsylvania’s economy by 
connecting historic preservation with economic development and natural resource conservation.

PROGRAM: Identify programs and funding by State and Federal agencies to 
prioritize and capitalize on the benefits of historic resource preservation.

ACTION 2.13:  Develop alternative mitigation strategies with state and federal 
agencies that can leverage direct or indirect benefits and further the 
implementation of long‐range historic preservation plans.
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Implementing Action 2.13:  Develop alternative mitigation strategies with state 
and federal agencies that can leverage direct or indirect benefits and further the 
implementation of long‐range historic preservation plans.

Long Range Transportation Planning Partnership

 developed in cooperation with PHMC, FHWA, and PENNDOT

 planning efforts are focused on corridors of regional significance and in critical areas

 approach geared toward incorporating historic and archaeological resources
throughout the long range transportation process

 direct training and technical assistance is being offered by PHMC to Metropolitan
Planning Organization s (MPOs) and Rural Planning Organizations (RPOs)

 mitigation strategies are based on the preservation needs of the particular MPO / RPO
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So far, we have consulted 
with these regions:
Centre August 2010

Pittsburgh / SPC April 2011

Southern Alleghenies May 2011

Lebanon Oct 2011 and ongoing

Erie December 2011

SEDA COG December 2011

Lancaster 2011‐2012

North Central February 2012

DVRPC ongoing 2012‐2013

Franklin we hope to in 2012‐13

York we hope to in 2012‐13

Readingwe hope to in 2013‐14

Transportation Planning
Organizations



Pennsylvania’s Statewide Historic Preservation Plan 2012‐2017
Building Better Communities: The Preservation of Place in Pennsylvania



Pennsylvania’s Statewide Historic Preservation Plan 2012‐2017
Building Better Communities: The Preservation of Place in Pennsylvania



Pennsylvania’s Statewide Historic Preservation Plan 2012‐2017
Building Better Communities: The Preservation of Place in Pennsylvania

“A discussion of types of potential 
environmental mitigation activities and 
potential areas to carry out these 
activities, including activities that have  
the greatest potential to restore and 
maintain the environmental functions 
affected by the metropolitan 
transportation plan.  This discussion 
may focus on policies, programs or 
strategies, rather than at the project 
level.”

SAFETEA‐LU Regulations for Long Range 
Transportation Plan Development 
(23 CFR § 450.322(f)(7))
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Lancaster County ‐ Connections 2040

Transportation Project Review Process 
for Examination of Impacts on Historic and Cultural Resources and 
Suggested Mitigation Measures

1. Establish a Transportation / Resource Review Committee

2. Early Identification of Projects (prior to scoping)

3. Review Linking Planning and NEPA Forms

4. Make Recommendations and Suggest Mitigation Measures to PENNDOT
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DVRPC Long Range Transportation Planning Partnership
Proposed Process – “Ground‐Truthing in Delaware County”

1. identify projects on Transportation Improvement Program (TIP), 12 year 
Program & Long‐Range Transportation Plan likely to impact historic 
resources in Delaware County 

2. work with Delaware County planning staff to identify 3‐5 projects in a sub‐
region to determine appropriate outreach and mitigation strategies

3. develop an outreach approach for each project 

4. produce addendum to Long Range Plan… Addendum could contain:  
methodology for determining preservation priorities; advanced mitigation 
strategies; and/or a regional preservation banking proposal
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Adoption and Implementation of the 
Statewide Historic Preservation Plan
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Statewide Historic Preservation Plan
Resolution for Municipal Governments

 MPC requirements

 Commitment to preservation
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Resources for Planners

Western PA
Bill Callahan
(412) 565‐3575
wcallahan@pa.gov

Central PA
Bryan Van Sweden
(717) 772‐5071
bvansweden@pa.gov

Eastern PA
Cory Kegerise
(215) 219‐3824
ckegerise@pa.gov
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Resources for Planners

Keystone Historic Preservation Grant Program
Application Deadline = March 1, 2013

Minimum Award $5,000 

Maximum Award $25,000 

Funding requests require a 50/50 CASHmatch 

Funding is available in the categories of: 

Construction: preservation, rehabilitation, restoration; and…

Projects:
Cultural Resource Surveys 
National Register Nominations 
Planning and Development Assistance 
Archaeology 

Keystone Grant Manager
Karen Arnold
(717) 783‐9927
kaarnold@pa.gov
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Integrating Historic Preservation into Planning
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The Pennsylvania Wilds Design Guide & 
Design Assistance Initiative

“At a time and place in which 
demographics and economics 
would seem to suggest stagnation, 
tourism‐driven economic growth in 
the Pennsylvania Wilds region has 
been a bright spot”

‐2010 Econsult Report
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Pilot Project : Coalport, PA
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Demographics: Annualized Pct. Change in Population by Age Cohorts

Coalport, PA

Coalport 20-min. Drive Contour

DuBois MSA

Loss in population within these age cohorts is 
consistent with limited employment prospects for 
younger working age adults in the geographies 
examined.  

Loss in population within these age cohorts is 
consistent with limited employment prospects for 
younger working age adults in the geographies 
examined.  
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Study Areas – Demographic Trend Analysis – 2010 Summary
Borough of Coalport

20-minute Driving 
Contour from 
Coalport

DuBois (PA) MSA

Source: 4Ward Planning, US Census Bureau; Esri; Scan US; 4ward Planning LLC, 2012

Population: 470
Total Households: 222

Median Age: 45
Median Household Income: $38,463

Percent of Household Incomes >$75,000: 20%
Percent Owner-Occupied Housing: 63%

Population: 6,945
Total Households: 2,801

Median Age: 43
Median Household Income: $34,601

Percent of Household Incomes >$75,000: 11%
Percent Owner-Occupied Housing: 68%

Population: 83,248
Total Households: 32,832

Median Age: 42
Median Household Income: $39,584

Percent of Household Incomes >$75,000: 15%
Percent Owner-Occupied Housing: 66%
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Pilot Project : Coalport, PA
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Pilot Project : Coalport Streetscape Committee
Project Type: Historic District 
Revitalization

Goal: Improve Downtown Coalport

Design Service: Public Education, 
Architectural Design, Economic Study

Design Principles Applied:
 Preserve significant historic buildings
 Restore and maintain traditional 

storefronts
 Educate business owners
 Use unique assets in productive ways
 Use the U.S. Secretary of the Interior’s 

standards for historic building 
rehabilitation
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Pilot Project : Dickinson Center in Ridgeway, PA

Dickinson Center, a behavior health 
facility in Ridgway, PA occupied the 
same building for decades and grew 
larger than its existing site could hold. 
Its management opted to construct a 
new building in a different location. 

The new Dickenson Center was planned 
as a 28,200 square‐foot facility 
employing approximately 100 people. 
Buildings of this size are often designed 
as big boxes with flat roofs
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Pilot Project : Dickinson Center in Ridgeway, PA
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Pilot Project : Dickinson Center in Ridgeway, PA

Project Type: Large Building 
Construction

Goal: Build New Center to Better Serve 
Clients

Design Service: Architectural 
Design

Design Professional: KTH Architects

Design Principles Applied:
 Elkwood Arts program and gift 

shop located inside
 Articulated Building façade with 

multiple textures
 Earth‐toned color palette
 Gable roof with varied orientation
 Exterior gathering areas
 Windows on all side
 Covered, welcoming entries
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Brownsville Commercial Historic District
“Each individual structure in the 
Brownsville Commercial Historic 
District is valuable, but even more so 
because of the contribution it makes 
to the character of the entire 
District.”

‐ Brownsville Borough Commercial 
Historic District Design Guidelines
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Preservation + Planning + Feasibility
Structural Analysis with Stabilization and Rehabilitation Cost Estimates
…are the buildings structural sound?  …how much will it cost to reuse?

Economic Market Study
….is there a market for these buildings? 

Historic District Evaluation
….do the District boundaries need to change?

Design Guidelines
…. do building owners know best practices for rehabilitation and maintenance?

Source: Winchester Downtown National Register District
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City of Pittsburgh Comprehensive Plan
Cultural Heritage Element

“Preservation of cultural and historic assets 
is a critical issue because these resources 
broadly contribute to the city’s character.”

‐ Pittsburgh Cultural Heritage Plan
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Cultural and historic resources 
include the homes, shopping areas, 
workplaces, schools, parks, 
community centers, places of 
worship, and transportation systems 
used by citizens and visitors on a daily 
basis.
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Management of historic properties in the context 
of the City of Pittsburgh’s mission

Supporting Commercial Enterprises
 Historic Rehabilitation Investment Tax Credit Program (RITC)
 Green buildings
 Heritage tourism
 Specialty construction professionals

Supporting Private Property Owners
 Increased property values
 Stabilize neighborhood population
 Maintaining sense of place
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Conduct surveys to ground‐truth the Historic Resources 
Inventory.

Support additional nominations to the National Register 
of Historic Places.
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Determine the feasibility of adding a historic area conservation overlay 
district to the Zoning Code.
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Historic Preservation Matters

Armstrong County CourthouseStone Bridge; Madison
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Historic Preservation Matters

Turkey Hill Experience; Columbia CountyWCTU Building; Armstrong County
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QUESTIONS

Schlicher Bridge
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