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WHAT WE WILL BE DISCUSSING

BACKGROUND

IMPORTANCE OF A 10-MINUTE WALK
UDT & A 10-MINUTE WALK
DEVELOPING MISSING CONNECTIONS
MISSING CONNECTIONS
PRIORITIZATION

IMPLEMENTATION

LESSONS LEARNED



WHO ARE WE
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KaITLINMILLS  BEHRG DEREKDUREKA  ‘RQER

Planner,HRG Parks & Recreation Director



INTRO POLLS
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What represents your role best?

@
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If you have worked on a Park, Recreation & Open Space
Plan, did you include a goal “to increase access to a park
within a 10-minute walk”?

@
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WHO IS UPPER DUBLIN?

= Suburb outside of Philadelphia

= 13-square miles

= Largely developed community
but has 45 Township-owned

parks & open spaces, which total
628 acres




HOW DID WE GET HERE

= [n 2022 HRG was Contracted by
Upper Dublin Township to update
their Open Space Plan

= Previous Plan was Completed in
2005

= The Plan’s progress was regularly
updated over the years
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WHY IS A 10-MINUTE
WALK IMPORTANT?
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10-MINUTE WALK

= Parks play an important role in health
and well-being, climate resilience, and
interconnectedness.

=1 in 3 U.S. Residents do not have a park
or green space within a 10-minute walk
of home.

= 100 million people including 28 million
children do not have access to parks.



UDT & A 10-MINUTE WALK
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UDT & A 10-MINUTE WALK

Fa
Spring House 7o \'\
/ MapisGlen Horsham
7 SN fog
/ N, 4
‘/' % ‘\‘
/ h™
{ X
n\' ‘\“
X N
\ “x
"/:},iu nble .“. "\._
A g v 7] b,
4 = 4
\. ‘.JJ /' Ni
% d Willow
A 4
.&‘ ¥
N J ‘
. 4
N, >
. /
!\‘ .P -
N\ | b 4
w.\i '/
s 309 ‘\- -;
Washington - N o’
P Orelalq_ ¢ 7/
ket 309 N
Club-Militia

'l—__,-' City Boundary

Parks
Service Areas
Priority areas for new parks
Very high priority
High priority

Moderate priority



GOALS: 10-MINUTE WALK & CONNECTIVITY

1. Develop a network of sidewalks, trails, crosswalks, greenways and bike lanes to
provide safe places for recreation, more community connectivity and improve
access to local amenities.

2. Provide safe access to at least one park for passive or active recreation within a
10-minute walk of every Township residence.

3. Provide safe access to a neighborhood or school playground within a 10-
minute walk of every Township residence.



DEVELOPING THE
MISSING CONNECTIONS
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WHERE WE STARTED

= Previously the Township ldentified 8
Critical Connections
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IDENTIFYING POSSIBLE MISSING CONNECTIONS

COMMUNITY & STAKEHOLDER ENGAGEMENT

‘Wiar
%%’ 9 [218

Committee Public Focus Groups
Meetings Meeting



SURVEY

= /13 out of 2,500

mailed
surveys returned

= 29% return rate
= 966 responses online

= 6 Questions related to
connectivity

-

Parks & Recreation Use & Connectivity Survey

This survey is being conducted by Upper Dublin Parks & Recreation (UDP&R)
for short and long-term planning purposes

11. Where do you walk or bike to? Select all that apply

__Parks, Recreation Facilities or Trails 8
__schools h.
__ Library i
__Work i
__ Public Transit Stations (bus, train)

__ Ambler Borough

k.

a. __Maple Glen
b, __ Dresher
c ___ Fort Washington
d. __ Willow Grove

e

f.

___Food & Beverage Establishments.
__Other:
12. Where would you like to walk or bike to but currently cannot? If needed, feel free to use an additional sheet of paper.

RECREATIONAL SERVICES

13. What types of UDP&R Recreational Services has your household used within the last 3 years? Select all that apply
__ Discount tickets {movie, amusement, ski) h. __Park Challenge (EIf in the Park, Park Poker)
b. __Preschool aged programs i, __ Bustrips
¢ __Elementary aged programs j. __Summer concert series
d. ___ Adult programs (fitness or enrichment) k. ___Outdoor movies (movie in the park/drive-in movie)
e. __ Weeklong sports camps I __Virtual Programs
f. __ Weeklong science/art/nature camps m. __Other family-oriented special events
g __ Twining Valley and/or X-Zone day camps n. __Donot useany of the mentioned services
14. What other recreational services or specific programs would you like UDP&R to consider offering?
15. How do you typically find out about UDP&R’s Recreational Services? Select all that apply
a. __ UDPRR Leisure Guide mailed d. __Social media g __ Word-of-mouth
b. __ UDP&R Leisure Guide online e __ UDP&ReNews h. __ Other:
¢ __ UDP&Rwebsite f. __Flyers
16. Where else do you feel UDP&R should be its. services for residents?
17. If your household does not use UDP&R's Recreational Services, why not? Select all that apply
a. __Nothing of interest to me What would interest you?
b. __Notoffered at convenient times/days When would be
¢ __ Do notknow about them How can we better inform you?.
d. __Costis prohibitive
e. __Other:
FUTURE FOCUS
18.  Over the next 3 to 5 years, what do you think UDP&R's focus should be? Select all that apply
a. __ Offeringa greater variety of programs e. __ Enhance recreational amenities at existing Parks
b. __ Offeringa greater variety of special events . __ Acquisition of Open Space
. __ Offeringa greater variety of discount ticket g __ Environmental improvements to Parks/Open Space
opportunities h. __ Nothing - maintain the status quo, UDP&R's Recreation
d. __ D of Township trail/p: y systems for a Services and Parks are just fine
more walkable community i __ Other:
ADDITIONAL FEEDBACK
Please provide any additional comments you may have concerning the UDP&R Department and/or its Parks and
Recreational Services it provides to the residents of the Township. Please use an additional sheet of paper to do so.
Thank you for taking the tir this survey. v i
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DO YOU WALK
OR BIKE IN UDT?

88%

responded

YES

WHY DO YOU WALK OR BIKE?
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Exercise/Health & Leisure Destination
Wellness 59% 20%
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WHERE DO YOU WALK OR BIKE TO?
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OVER THE NEXT 3 TO 5 YEARS, WHAT SHOULD UDP&R'’'S FOCUS BE?

o @ -\i/\ O - D

\ 5= ’
Development of Acquisition Enhance Environmental
Township of Open recreational improvements to
trail/path/systems Space amenities at Parks/Open
for more walkable existing Parks Space
community 33%
33% 26%

64%



PUBLIC MEETING #1

= Broke the Township into Quadrants

= Asked for Residents to ldentify:
= “Missing” Existing Sidewalk
= Barriers

Sidewalk Connection

= Trail Connections

Bike Connection




FOCUS GROUP MEETINGS

= Multiple meetings were held with stakeholder
groups including:

= School District Transportation Department
= Township Engineer

= Township Traffic Engineer

= Township Police Department

= Township Staff - Parks, Public Works, etc.

= Montgomery County Planning Commission



OMMITTEE MEETINGS
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MISSING CONNECTIONS
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MISSING CONNECTIONS

= 70 Missing Connections ldentified
= Over 20 miles of Connections

= Missing Connection Types
Sidewalk

Trail

Bike Lane

Pedestrian Crossing
Tunnel

Bridge

= Range in length from 100 feet to 3.3 miles

~Iemple Sinai Missing Connection



MISSING CONNECTIONS

LIST OF MISSING CONNECTIONS IDENTIFY:

H X 9

Number Type Length Location

@ E

Description Goal Status Additional Notes




HOW DO WE PRIORITIZE
& AGHIEVE THE DEVELOPMENT
OF THE MISSING CONNECTIONS?
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What factors or characteristics should a community consider
when prioritizing the development of connections?

@
( Start presenting to display the poll results on this slide. S I | d o



PRIORITIZATION WORKSHEET

= Developed a working list of
considerations for prioritization

= Asked for Feedback at:
= Steering Committee
= Public Meeting #2

= Refined the characteristics an
their priority level

Upper Dublin Township
Missing Connections

Prioritization Worksheet
Category Priority | [Notes
About the Connection
[ Multi-Use
Type of Connection Low | Pedestrian Only Type of user served by the connection
| Bicycle Only
2,000+t
| 1,000-1,999ft
Project Length Low | 500-999ft Length of the connection
[ 100-499ft

| Lessthan 100ft

Has this area been noted as area of conflict by the

Estimated Cost Range

| Pedestrian Safety of an Identified Area of v
mproving pedestrian safety of an laentified Are oF i igh e Township, Police Department or Public (Multiple
Corflict No
= Resicents)
Project
Ve s ther ting right-of-way to help with th
I — - [ ves s there an existing right-of-way to help with the
No development of the connection
O — High [ Yes is there an existing access easement to help with the
o development of the connection
| ves f the connection is sidewalk, is there a deferment on the
Deferment for Sicewalk Mediurmn
o oropertyies)
Le High —0
ow - Hig
& 1 Property Owner How many property owners would the Township need to
Number of Property Owners o Negotiate with (Based on # of — y iy ®
| 2.4 Property Owners  |negotiate to develop the connection
Residents)
| S+ Property Owners
[ Under2 Years
| 3t05vears
| 6to8Years PennDOT states for Local Roads desired seal is every 7+
e of Road Surface ;
9t 12 Years years, with structurol resurfacing every 15-20 years.
| 131015 Year
15+
What Is the Cost Estimate from an engineer, or the
estimated planning level cost estimate based on cost per
inear foot (below)?
Sicewalk (5" wide) = $72 / LF
Paved Trail (10" wide) = $36 / LF
Cost Estimate from an Pavement Widening (for Bike Lanes 6' wide) = $21 /LF
Medium Engineer or Planning Level [*Notes:
- Planning level cost estimates are for construction only.

Cost Estiamte

[Above cost per residential

Does not include costs for engineering, permitting, CA/C|,
utility adjustments or relocation, etc.
- Cost does not include: Clearing & Grubbing, Erosion and
Sediment Control, Signing and Pavement Markings,
Mobilization and Troffic Control.

What is the estimated project price based on cost per

Medium

unit within a 10 minute

Residential Unit Indirectly and Directly served by the

Price per Residential Unit Served

walk connection
Ves Does the connection have the potential 1o be funded by

Grant Worthy Connection Medium — ve the potent fi y
N grant

C ions Created

Number of Residential Units with Direct Access tothe [ [ ves Are there residential units that have direct access to the

Connection connection along their property frontage
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PRIORITIZATION WORKSHEET

= 24 Different Characteristics

= Prioritization Characteristics were

rouped into 3 Categories
1. About the Connection

2. Project Implementation
3. Connections Created

= Worksheet identified:

Characteristics
Priority (High, Medium and Low

Response
Notes

Upper Dublin Township
Missing Connections

Prioritization Worksheet
Category Priority | [Notes
About the Connection
[ Multi-Use
Type of Connection Low | Pedestrian Only Type of user served by the connection
| Bicycle Only
2,000+t
| 1,000-1,999ft
Project Length Low | 500-999ft Length of the connection
[ 100-499ft
| Lessthan 1001t
Improving Pedestrian Safety of an Identified Area of [ Yes Hos this area been noted as areq of conflct by the
o High oy Township, Police Department or Public (Multiple
— Residents)
Project
e isting i Way. High [ Yes Is there an existing right-of-way to help with the
No development of the connection
S — High [ ves s there an existing access easement to help with the
[ No development of the connection
[ ves If the connection is sidewalk, is there a deferment on the
Deferment for Sidewalk Medium
[ No property(ies)
Low - High —2
S — (;a"!ed fwov, | 1propertyOwner  |How many property owners would the Township need to
Residents) | 2-4 Property Owners  |negotiate to develop the connection
|5+ Property Owners
[ Under2 Years
| 3t05Vears
| 6to8Years PennDOT states for Local Roadss desired seal is every 7+
Age of Road Surface .
[ 9to12 Years yvears, with structural resurfacing every 15-20 years.
| 13t0 15 Year
15+
What is the Cost Estimate from an engineer, or the
estimated planning level cost estimate based on cost per
linear foot (below)?
Sicewalk (5" wide) = $72/ LF
Paved Trail (10" wide) = $36 / LF
Cost Estimate from an Pavement Widening (for Bike Lanes 6 wide) =521/ LF
Estimated Cost Range Medium Engineer or Planning Level |*Notes:
Cost Estiamte - Planning level cost estimates are for construction only.
Does not include costs for engineering, permitting, CA/CI,
utifity adjustments or refocation, etc.
- Cost does not include: Clecring & Grubbing, Erosion and
Sediment Control, Signing and Pavement Markings,
Mobilization and Traffic Control.
[Above cost per residential |What is the estimated project price based on cost per
Price per Residential Unit Served Medium unit within 2 10 minute | Residential Unit Indirectly and Directly served by the
walk connection
erantsiorhyonmecion Niedlum [ ves (Does the connection have the potential to be funded by @
| No grant
C ions Created
Number of Residential Units with Direct Access to the o | Yes | Are there residential units that have direct access to the
Connection [ No connection along their property frontage
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PRIORITIZATION WORKSHEET

ABOUT THE CONNECTION

e O

Type of Connection Length Area of Conflict



PRIORITIZATION WORKSHEET

PROJECT IMPLEMENTATION

/ \ l| &.ﬁ m

Existing Existing Access Deferred Sidewalk  # of Property Owner
Right-of-Way Easement Negotiations
9 GYAN
@ /R &)
Age of Road Cost Estimate Price Per Grant Worthy

Surface Range Residential Unit



PRIORITIZATION WORKSHEET

CONNECTIONS CREATED

# of Properties  # of Residential Connects Connectsto  Connectstoa Connectsto
with Access Units in %2 Mile to a Park a Local Trail  Regional Trail a School
Call | 000
e —
o> lal @/.Lﬁ_- 000 N [— i)
[} | 7/ T 0—0
Connects to Connects to Connects to Connects to Connects to a
Community Adjacent Businesses Public Transit  Place of Worship

Amenities Neighborhoods



MISSING CONNECTION
IMPLEMENTATION
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GOALS: 10-MINUTE WALK & CONNECTIVITY

1. Develop a network of sidewalks, trails, crosswalks, greenways and bike lanes to
provide safe places for recreation, more community connectivity and improve

access to local amenities.
1.1 Construct at least one identified Missing Connection every year.

1.2 Regularly issue an update to the Missing Connections listing and map to identify any changes.

1.3 Regularly meet with regional transportation staff, Township traffic engineer, School District
transportation staff, Township Police Department, Township Public Works staff, Township Planning
staff and others with insight on potential missing connections, barriers and desires related to
community connectivity.

1.4 Regularly survey the community to determine potential missing connections, barriers and
desires related to community connectivity.



GOALS: 10-MINUTE WALK & CONNECTIVITY

2. Provide safe access to at least one park for passive or active recreation within
a 10-minute walk of every Township residence.

2.1 Identify missing or damaged infrastructure as well as areas of conflict that
prevent residents from accessing a park within a 10-minute walk.

2.2 Prioritize completing Missing Connections that provide safe access for
residences currently without access to a park within a 10-minute walk.



GOALS: 10-MINUTE WALK & CONNECTIVITY

3. Provide safe access to a neighborhood or school playground within a 10-minute
walk of every Township residence.

3.1 Prioritize completing Missing Connections that provide safe access for
residences currently without access to a neighborhood or school playground

within a 10-minute walk.



IMPLEMENTATION RECOMMENDATIONS

OF € &
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Working Official Map Collaborate with Coordination of Pursue Grants &
Committee Township Entities Efforts Funding Sources
I 7
= \
Assess Assess Open Provide Regular Formalize Continue

Fee-in-Lieu Space Tax Updates Communication Engagement



LESSONS LEARNED
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LESSONS LEARNED \ | 7

= Provides a Blueprint for the Future \ /
= Develops Consistent Feedback Loop
= Living Document & Tools

= Easily Implementable

= Provides Supports Grant Applications




THANK YOU!

KAITLIN MILLS DEREK DUREKA
Planner, HRG P&R Director, Upper Dublin
kmills@hrg-inc.com ddureka@upperdublin.net
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