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Area 3,583.5 sq ft

PARCEL CONDITION *

Condition *

Good

Fair

Poor

Not Accessible

ISSUES

BLIGHT CERTIFICATION QUESTIONS

Broken or cracked curb and sidewalk conditions

No

Fieldwork Collection

» Parcel-level conditions

* Live updates to inventory - Wifi hotspots

* Photos of Poor rated parcels - public ROW
o Staff walk & drive communities

Quantify Issues

» |ssues 1-3: peeling paint, rotting wood, deteriorating
roof, etc.

« “Blight certification” questions - Westmoreland
RA/LB

» General observations - notes

Relevant Avallable Datasets

e County: ownership, tax delinquency, tax generation

« Municipality: code violations, building permit
locations, junk vehicles locations, vacancies,
structural fire locations

saConsultant: residential property sales (market)



Good

 New construction/well maintained & cared for

* No significant signs of deterioration/damage

 Needs minor painting/basic improvements or cleaning
 Empty lot/no structure: no major visible debris

 Visible deterioration - cracking brick, rotting wood, rusting metal,
crumbling concrete

 Significant painting needed

 Degraded features - windows, stairs, porches, awnings, cornice, etc.

 Empty lot/no structure: visible debris

Poor

e Substantial deterioration - cracking brick, rotting wood, rusting
metal, missing siding/brick, crumbling foundation

* Broken, missing, or boarded-up windows/doors

 Immediate safety hazard - open holes/house is a shell

o Structure is filled with trash/debris, severely overgrown, or
Inaccessible due to overgrowth/debris

 Empty lot/no structure: major debris/dumping area




CODE

ENFORCEMENT
NONPROFIT
PUBLIC
SAFETY
HUMAN
SERVICES

Role: Create a vision for a blight-free Alle-Kiski. Serve as the sounding board, reviewer,
& recommending body of strategies to tackle blight.









TOP ISSUES

Peeling paint (2,020); damaged accessories (1,659);,
cracking brick/rotting wood/rusting metal (1,272);
deteriorating roof (1,260)

373 tax delinquent properties (121 in a blighted
condition)

80% of Poor rated property owners are local (within
30 min. drive), 20% non-local

OWNERS OF MULTIPLE

21 owners hold two or more Poor rated properties (13%)

Example Poor rated property, East Vandergrift Borough









Alle-Kiski Region.

Key Recommendations K I S K I R E G I O N

Overarching actions that are applicable and span across all communities within the Alle-Kiski are identified
next. Key recommendations represent core actions to address blight. Regional recommendations also
represent opportunities for municipalities to work together or where a collaborative approach will yield the

best results. Recommendations are in order of operation for implementation. (2 2) Key Re g | on al Re commen d atl ons

Where actions overlap or could be considered both prevention and remediation for example, these will be

identified as such. o COre aCtIOnS
(«) Prevention * Applicable to all

Prevention actions help keep Good and Fair rated properties from deteriorating. This includes the legal

framework, such as codes or ordinances and internal processes in place at the local level. * C O I | ab O ratlve O p p O rtu n Itl eS
@ Remediation

Remediation actions help return Fair rated properties to Good condition and Poor rated properties to

Fair and Good condition. Remediation efforts include working with property owners to address issues (5) S u p p O rt| N g R e CO mm e N d at| O N S

and bring properties into code compliance.

@®) Etimination * Reinforce/support

Elimination actions are reserved for the most severe or extreme cases and help return Poor rated

[
properties to Good condition. For some properties, the only realistic or viable option is to remove the Ad d reSS CO m m O n

blight through demolitions. th e m eS/O p po rtu n |t| es
@ Repurpose

Repurpose actions also help return Poor rated properties to Good condition and are often used in

tandem with Remediation or Elimination actions to turn formerly blighted properties to productive use.




} Priority Areas

Focus efforts, time, & resources

} Key Properties

A closer look at critical properties & specific
recommendations

} Community Recommendations
Local context & (5) “Take Action” - high priority




Minimum standards to ensure public health, safety, & welfare 24 I P M C

Legal framework - hold owners accountable
=3

INTERNATIONAL PROPERTY
MAINTENANCE CODE"

Replace local codes (duplicative/redundant)
Comprehensive & consistent - across municipal boundary

Lower municipal insurance rating

Alle-Kiski Context

6 out of 7 communities follow the IPMC, but most
are following outdated editions. All have local
property maintenance codes

Credit; International Code Council






42

What if We Increase Code Enforcement Expenditures to 3%?

L } Alle-Kiski Context
TOTAL CODE INCREASE | CURRENT GUEeD CURRENT | POSSIBLE -
GlihlljlflIEAL ENFORCENENT 70 3% oF | HOURS (AT | L orPce | FULL TIME/ [ FULL TIME 6 out of 7 communities are
el e e $25 PER 10 3% oF | PARTTIME | EMPLOYEE _
EXPENSES HOUR) BUDGET EMPLOYEE | EQUIVALENT Spendmg at or under 1% of
their total general fund
#Ileghir)y 4,325,121 45,055 1.0% 129,754 1,802 5,190 1PT 2.50 expenditures on code
ownship _
enforcement. 4 are spending
City of 7,802,070 38,951 0.5% 234,062 1,558 9,362 T ET 450
Amold ‘ ’ 0.5% or under
East 0 .
TRl 433,404 2,800 0.6% 13,002 112 520 1PT 0.25 PA Funding Sources:
City of e General fund
Lower 10,882,339 23,470 0.2% 326,470 939 13,059 1FT 6.28 _ _ _
Burrell e Inspection/registration fees
New 9534847 124,829 1.3% 286,045 4,993 11,442 il 5.50 - regulating properties
Kensington IR : . : .
e Penalties/fines for violating
Vandergrift 4 938 583 15,668 0.3% 148,157 627 5,926 1PT 2.85 i
Horoun property maintenance
West codes
Leechburg 739,791 3,669 0.5% 22,194 147 888 1PT 0.43
Borough e CDBG

Figures based on 2023 budgets






STRENGTHEN RENTAL PROGRAMS

Register properties, pay a fee, & make available for inspections on a schedule 25% of all 44% of rental
property is likely property is in Fair &
renter-occupied Poor condition

Proactive approach, goal: code compliance & safe/healthy housing
Increase frequency of inspections - annually or every 2-3 years

Prioritize:
o Older units first
* Focus on properties with a history of violations
 Spend additional time in neighborhoods with more rental units

Incorporate incentives for compliance/opposite measures for noncompliance:
» Discounted fees, waived fees or other rewards/
* Revoking rental licenses or occupancy permits; steep non-compliance fees

Alle-Kiski Context

6 out of 7 communities have rental registration & inspection Ve g ,
programs in place - most conduct inspections only at the change Duplexin the City of Arnold
of tenant. Many have expressed difficulty with compliance







SUPPORTING RECOMMENDATIONS

Verify/correct all property addresses Assemble vacant lots for productive use
Fix unclear, incorrect, & misleading addresses Combine smaller lots for greater uses, market properties
Champion adaptive reuse Turn vacant lots into green spaces

New life for aging structures Sustainable, lower-cost, community-driven solutions

Foster public art

Brighten decaying structures & blocks



Alle-Kiski Blight Plan

} Regional Recommendations

Key & Supporting; applicable to
all/collaborative

. tati
- - Mplementay; s Neighbo on grant
on ubst rho S to trg RA/L
} Community Recommendations Westmore, G120t g e housing ua B Moplacing garorom L8,
emolltlﬂn I Cfeatih Provij g the ’IVE W: m'xe -inCD g
. . . . _ S : m
Priority Areas & Key Properties; local context C"mmgmty Developme,  Funds f Srong ang safe nzgﬁg’dznts; and 5% Match,
lock Gran Bl ariety o Orhooqg
. . . . t ctivit S
& high priority actions economif;f,”‘f“ N o Jevelopmeny -
abilitatic,
Comm“”’fy Revyi : Moderate j t primarij o
ewtaigzgtio Fin ighb Y low.-t
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esources 1or reaevelopmen POViding qfrormi iction or estmoreyg
. Iridors ; ~'© Nousj Project US Hy
. . Creatlye C » 1N part’CUI ) ng in oomm . S NO mat |
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-ye - e ged js
Implementation Communjt, d,,gnf“gg'ng for place. pasey eourageq PHFA
t S~basB d _~ e ;
Projects

} Recommendation Matrix } Appendix

Code Enforcement Toolbox (Rental Inspection
Ordinance, Inspection Scheduling Form, IPMC
Procedures...); Annual Blight Ranking Matrix; 47
RA/LB Demo. Application; Linked Resources +

ldentifying alignment among communities



e Display collected data & benchmark status
e Decision making tool

« Communicate/share info. about project

e Show regional scale/link communities







AK IGC serving as “core” of Action Team

Pursue local partnerships, involve key stakeholders for
support (Resources for Redevelopment)

Alignment between communities (Matrix) = opportunities to
work together

Focus on high priority actions and priority areas

Complete process or policy changes first

Alle-Kiski Context

AK IGC has committed to meet quarterly to champion implementation of plan
recommendations. Several communities have taken immediate action steps:

e reassessing rental registration/inspection fees,

« exploring new digital systems for code enforcement,

e & continued exploration of sharing services



We can accomplish more together

A foundation of working relationships/rapport between communities
and county is essential, building on previous planning = TRUST

County leadership & partnerships with regional nonprofits/organizations
can be transformative

Counties have an important role in bridging the capacity gap;
helping municipalities with technical expertise

Having a plan in place/data to show can help with resources +

In their absence, there is no other way to understand

The work begins with a blight inventory & plan

lcon credit: Flaticon.com (Freepick, Adury5711)



government problem, but

collaboration.

Local government can’t do it alone. We all have a part to
play In the fight against blight.






Victoria Baur, Assistant Deputy Director Joy Ruff, AICP, Executive Director

Westmoreland County Department of Planning & Local Government Academy

Development, Planning Division ruff@localgovernmentacademy.org
vbaur@westmorelandcountypa.gov

Brian Lawrence, AICP, Executive Director Rick Hopkinson, Consultant
Westmoreland County Redevelopment Authority & Land Bank Manager, Mt. Oliver Borough | Financial Consultant |
blawrenc@westmorelandcountypa.gov Real Estate Agent

rick.nopkinson@mtoliver.com
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