


Introductions

 Your presenters
* You!
By a show of hands, which of you...
o Work in local government? County or state
government? Nonprofits? Private sector?
o Have experience with comprehensive planning?
o See acomp plan in your future?



Agenda

Background |+ How places2040 got started Scott
« Steps in the process
« End result
Lessons * Principles, anecdotes, and personalities | Kip and Alex
Learned from the front lines
* Your input (throughout)
Wrap-up * What stands out to you? How can we Scott

apply these lessons in the future?



















Along the way, we heard a lot of concerns about the county’s
future. Things were changing, and people were worried that we'd
lose our character as a community.






There seemed to be a
new sense of urgency.

There was a disconnect
between what we wanted
and what we were doing.



The good news is, trend Is not destiny!

We can do things differently.



places2040

a plan for lancaster county pa

thinking beyond boundaries







Adopting the Plan

 The Lancaster County Board of
Commissioners adopted the plan in
2018

* Moving forward, we’'ll be working
with our planning partners to adjust
our growth boundaries countywide

* From there, we’'ll be updating our
Future Land Use and Transportation
Map to reflect those changes






















Discussion

 What are you trying to protect or enhance in your
community? What gives it a sense of place?



Don’t write an encyclopedia.









Creating
Great Places

Great places are places where we're proud to live,

work, learn, play, and visit Theyre safe and attractive
environments that Improve our quality of life — and ensure
the success and sustalnability of our economy. When we
create great places, we make It easler to achieve many of
our other goals.

What We Need to Do Differently

» Make our downtowns more vibrant, safe,
and attractive

« Design communities that put people first

« Create a mix of uses In our communities
and corrdors

« Provide a greater supply and diversity of
housing types to own and rent

« Find new and innovative ways to reduce
congestion

Connecting
People, Place,
& Opportunity

We need to work harder to connect people with each
other and the places around them — students with
schools, workers with jobs, and jobs with housing. Simply
put, it should be easler for residents and visttors to get
around. By maximizing connections, we make everything
more efficient, and create more opportunities for
Interaction.

What We Need to Do Differently

« Make our downtowns Into reglonal hubs

« Create more places to hike, bike, play, and
enjoy nature

« Make It easler for residents and visitors to get
around without a car

« Connect housing, jobs, schools, transportation,
and other destinations

Intentionally cultivate, retain, and expand industry
Maintain, attract, and retaln a skilled workforce

that earns a competitive wage
Facliitate business partnerships

Taking Care of
What We Have

Our worid-class farmland, urban places, and natural areas
provide a strong foundation for our quality of life, and
distinguish this place from any other. Stewardship of our
heritage should be a priority, not Just because we like the
view, but because it makes the county more attractive

to Investment — particularly from visitors and prospective
employers.

What We Need to Do Differently

Preserve large, contiguous areas of agricultural
and natural land

Preserve the farmer as well as the farm
Improve water quality and work together on
stormwater management

Use existing bulldings and maintain public
Infrastructure

Promote entrepreneurship and help local busli-
nesses grow

Growing
Responsibly

We need to consider where development happens,
when It happens, and what form It takes. By 2040, the
data tells us we can expect about 100,000 new people
to Iive here. To accommodate them, we need to Improve
the pattern of growth and ensure that we develop In a
more compact, efficient, and fiscally responsible way.

What We Need to Do Differently

» Grow where we'e already growing

« Prioritize redevelopment and Infill in Urban Growth
Areas

« Manage the use of large tracts of vacant land
In Urban Growth Areas

« Limit large-lot suburban development In
rural areas

« Bulld more compactly and efficiently

Thinking
Beyond
Boundaries

We need to think and act differently. We need to see
places as they are, rather than dividing them up In
traditional ways. Many of the Issues we face aren't Imited
to municipal and school district boundaries. We need

to approach challenges more collaboratively, cultivate
leadership, and take our partnerships to the next level.

What We Need to Do Differently

« Integrate place-based thinking Into all future plan-
ning initlatives

- Break down the traditional sllos that imit our
effectiveness

« Make planning and regulation more efficient, con-
sistent, and reglonal

« Keep ourselves accountable for the goals
we've set







Where Are All
the Facts?

During the places2040
process, we did a lot of
analysis to support our

policy goals. Rather than
Include it In the plan’ we Soeningabremreieg s sy

produced several
background reports.

) placesz040







Engage a broader audience.






All of our vital systems
depend on
collaboration and
working together. 9

a places>040

e communities ® corridors ® landscapes

a plan for lancaster county pa

"I PARTNERS
FOR
PLACE

It's really important to
the long-term

economic vitality of
Lancaster County.  ??



https://www.youtube.com/channel/UCnVSy-HhYifPfhCEEGBsWvg/videos

Engage in different ways!

Venue

Online survey tool
Kickoff event

CSG conversations
Lanc. Chamber YPN
Leadership Lancaster
LCAR

Total

Public Input

Participants Responses
2,800 1,800

150 90

120 40

90 50

75 60

30 20

3,265 2,060







Avoid

False
Choices

« People will
almost
always
choose ice
cream over
brussels
sprouts







Discussion

* In your community, who gets left out of planning discussions?
Who shows up at meetings, and who doesn’t?

« If you're doing a plan, how can you ensure that a
representative sample of the community participates in the
process?



Be strategic.












West Donegal

Township
















Future

Land Use

and
Transportation
Map

Priority Places

Communities
ﬂ_ll_|—-| Growth Area
‘i:' City or Borough

Corridors

N Road

. Proposed Trail

" Existing Trail

L
(. 3 Landscapes

0 <

Potential Growth Area

Rural Village

Amtrak Line

Multimodal Hub
(Amtrak/RRTA)






Understand the context.



Workshops

All together, we held 6 sets of
workshops in each of our planning
areas. Participants included our
staff and representatives from:

Municipalities

Water & sewer authorities
School districts

Partners for Place

©c O O O




























Our Workshop Analysis Is Online!

lancastercountyplanning.org > places2040 > Workshops

@& lancastercountyplanning.org/209/places2040-Implementation

Search

\’ PLANNING

Lancaster, Pennsylvania

You Are Here: Home 0 > places2040 Implementation

Taking Care of What We

Have >
places2040 Implementation

Growing Responsibly in

Urban Areas Our role as a county planning agency is to create a shared vision for land use in the county. We are aligning local
policies and zoning codes with places2o40 through partner workshops and regional plans. These programs equip local

Growing Responsibly in Rural leaders with the knowledge and tools needed to implement the big ideas in places2040
Areas

Most of us agree on 80% of what we need to do. We all want to preserve farms and natural lands and keep our urban
Connecting People, Place, places vibrant. Places2040 covers the 80%.. so regional and local plans can focus on the 20% that makes their
and Opportunity communities unique and different

Creating Great Places The Workshops

From 2020 to 2022, LCPD is holding five workshops in each of the county's planning areas along with a summit planned
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Take consistency seriously.






Working Regionally
in Lancaster
County

We’'re highlighting a
regional approach in
everything we do.

So we’ve assigned planners and
planning commission members to
specific areas of the county.



Benefits of Regional Planning

* Individual municipalities don't have to
provide for every use! If every use is
allowed somewhere in the region,
you're covered.

* Alot of things (roads, water lines,
natural areas, etc.) don’'t end at
municipal boundaries — and plans
should reflect that.




The 80/20 Rule

Most of us agree on 80% of what we need to do. We all want to
preserve farms and natural lands and keep our urban places
vibrant.

County plans should cover the 80%... So regional and local plans
can focus on the 20% that makes their communities unique and
different.


















Municipal
Comprehensive Plans
In addition, several Metro

municipalities are doing
their own plans.

Columbia
Borough

METRO PLANNING AREA

West
Hempfield

/1

City of
Lancaster

\ West
Lampeter

METRO
PLANNING
AREA

Millersville
Borough







Wrap-Up

Scott W. Standish
Executive Director

Lancaster County Planning Department
Lancaster, Pennsylvania




Lessons Learned

« Tell a story.

* Don’t write an encyclopedia.
 Engage a broader audience.
« Be strategic.

« See places as they really are.
« Understand the context.

« Take consistency seriously.






