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Project Delivery 

Planning/Design 
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Project Delivery - Rebalancing modes 

Pre-Project Delivery 

Know your: 

1. real estate 

2. stakeholders 

3. your mode 
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Know Your Stakeholders 

1. Presence/Use 

2. Needs/Concerns 

3. Legal/Political 

Project Delivery - Rebalancing modes 
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Rebalancing modes 
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Know Your Mode: 

1.  Performance 

2.  Use 

3.  Infrastructure  

Project Delivery - Rebalancing modes 



Know your Mode: The Bike 
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Ramping in Up 

Ramping it up on the street: 

 - Rack s to Structured  

Parking 

 - Sharrows to Cycle Tracks 

 - Bike Share 

 





Structured Bike Parking 
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Bike Boulevard 

Modal Rebalancing 

Safety 

Clarity 

Bike Boulevard? 

 

Modal Rebalancing 

Safety 

Clarity 

Bike Boulevard 

Complete Street 





Bike Paths/Trails 
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