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Protected Land in Chester County
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What counts as preserved open space?
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Suburban Sprawl 
The impetus for the open space preservation movement

In the 1980s Chester County lost about a farm per week.

1930 1970 2015

Developed Land in Chester County

Open Space in Chester County



Dedicated Resources for Open Space Preservation

Open Space in Chester County

Funding for Open Space Preservation 
(transactions in which Chester County has been involved)

$478 
million

leveraged
$237 

million
county



An Integrated Framework for Preservation:
Coordinated Funding + Strong Support

Locally Funded
Open Space
Preservation
Programs
(as of 2021)

Open Space in Chester County



Open Space Planning

Landscapes3
PRESERVE GOAL:
Advance the protection and 
stewardship of open space, farmland, 
and natural and cultural features to 
realize economic, ecological, and 
quality of life benefits.

Open Space in Chester County



Public Support for Open Space Preservation

Open Space in Chester County

Percentage of Landscapes3 Survey respondents who ranked each issue as 
the most important issue facing Chester County



Retooling the Open Space Message

Climate Change
Advance the protection and stewardship of open space, farmland, and 
natural and cultural features to realize economic, ecological, and quality 
of life benefits.

Open Space in Chester County

Growing Population
Fastest growing county in the SEPA- need for preservation as part of 
development and in addition to development

Recreation
Growing population needs additional recreational resources



Retooling the Open Space Message

Open Space in Chester County

Preserved
Developed

???



Montgomery County’s Open Space Story

• Quick facts



• County character

Montgomery County’s Open Space Story



Montgomery County ’Pre-93’



• 1993: 10-Year, $100M OS 
program

• 2003: $150M Green 
Fields/Green Towns 
referendum

• Farmland

• Montco Comp Plans (2005, 
2015, 2025)

• Trails, Parkland & People 
(2015)

• Current Strategic Plan effort

Open Space 1993 & Beyond

2023:Permanently protected OS



• Annual capital appropriation by County 
Commissioners

• Available for County fee acquisitions, 
grants to municipalities, NPOs

• Grants typically require 1:1 match

• Rolling basis

• Approval by Open Space Board and BOC

Annual Open Space Capital Funding



• Farms: ~ 25% of Montco’s protected OS

• 2023: 565 farms covering approximately 
31,000 acres, with an average farm size 
of 55 acres

• Since 2015, number of preserved farms 
rose from 154 to 185 in 2022 (20%).

• Since 2015, total acreage of preserved 
farmland grew 15%, or ~ 1,500 acres, to a 
total of 10,500 acres

• Challenges persist: Family farms, 
increasing costs/need for additional 
revenue streams

Farmland as Open Space



Trails as Open Space (& Open Space Connectors)

• Montco known for its existing trail 
network and ambitions to expand it

• Trails are open space

• Trails connect open space



Open Space 
Preservation Programs 

in Delaware County

Steven R. Beckley, AICP
Delaware County Planning Department
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DELAWARE COUNTY, PA



OPEN SPACE REFERENDUM - 1996
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Adopted 
April 22, 2015 

3-Volume Plan

www.delcopa.gov/planning > Delco 2035 >  Open Space and Recreation Plan (2015) 

OPEN SPACE, RECREATION, & GREENWAY PLAN (2015)

http://www.delcopa.gov/planning


“SustainDelco”—Delco Strong and Sustainable

County Council Initiative
• Sustainability Commission
• First Chief Sustainability Officer
• Office of Sustainability: Planning, Public 

Works, Facilities Management, Fleet 
Management, Parks and Recreation and 
Conservation District

• Sustainability Plan - “Sustain Delco” 
(adopted July,  2023)

• Annual Sustainability Conference 
(2nd held in June, 2023)

www.delcopa.gov/sustainability



County Grant 
Program 
(2019-present)
3 Rounds*

$16.9m 
granted

$33.7m 
total investment

*4th Round in
  Application 
  Review stage.

244 Acres of 
Open Space

13.3 Miles of 
Trails 

34 
Recreational 
and Natural 

Features

39 Planning 
and Design



2021 DELCO OPEN SPACE AND TRAILS PROJECT

Green Space Task Force 
• Discuss and define County’s role in open 

space and trails.
• Explore capacity, partnership, & funding 

methods for the County.
• Advise on Program Guidelines for County OS 

Grant Program

Trails Alliance
• Collaborate and discuss the County Trail 

Network
• Connect and share resources and ideas 
• Provide consistency & leadership

Open Space & Trails Grant Program 
(“Delco Green Ways”) administration of current 
grants, and rollout of new round.

Return On Environment Study…



THE ECONOMIC VALUE OF PROTECTED OPEN SPACE

The Economic Value of Protected Open Space 
in Southeastern Pennsylvania

SUMMARY REPORT

Quantifying the Economic Value of Protected 
Open Space in Southeastern Pennsylvania



DELCO RETURN ON ENVIRONMENT STUDY

• Assistance of 
Consultant 
(Toole Recreation 
Planning) 

• Large, Diverse 
Advisory 
Committee

• 6 Case Studies, 
carefully selected

• Professional 
photographer hired
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Former Don Guanella 
Property Open Space

Andy Lewis 
Community Park

Chester Creek Trail

Chester Veterans 
Memorial Park

Naylors Run Park

Rose Tree 
County Park

1. Former Don Guanella Property owned 
by Delaware County (Environmental 
Services Impact)

2. The County’s Chester Creek Trail  
(Direct Use Impact)

3. Rose Tree County Park – focusing on 
the Summer Concert Series 
(Economic Activity Impact)

4. Haverford Township’s Andy Lewis 
Community Park (formerly known as 
the Haverford Reserve)
(Environmental Services Impact)

5. Upper Darby Township’s Naylors Run 
Park  (Direct Use Impact)

6. The City of Chester’s Veterans 
Memorial Park 
(Direct Use Impact)
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Case Study: Rose Tree County Park Economic Impact from Concert Series 

in Rose Tree County Park in Delaware County from the 
2021 Concert Series

Delaware County

Direct Impact $489,300

Indirect and Induced Impact $303,700

Total Output $793,000

Total Employment Supported 8

Total Employee Compensation Supported $270,300



31The Economic Impacts of Preserved Open Space in Delaware County, PA

Case Study: Chester Creek Trail
Recreational Benefits to Local Households from Chester 
Creek Trail for those residing within a ½ Mile of the Trail

Photo credit: Sahar Coston-Hardy  



32The Economic Impacts of Preserved Open Space in Delaware County, PA

Case Study: Veterans Memorial Park
Healthcare and Workplace Savings Associated with 

Chester Veterans Memorial Park

½ Mile Citywide

Direct Medical Cost 
Savings

$550,900 $2,303,000

Indirect Medical Cost 
Savings

$1,652,700 $6,909,000

Direct Workers’ Comp 
Savings

$5,100 $21,000

Indirect Workers’ Comp 
Savings

$20,500 $83,800

Lost Productivity $756,300 $3,095,700

Total $2,985,500 $12,412,400Photo credit: Sahar Coston-Hardy  



DELAWARE COUNTY IS STEPPING UP!
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NEW COUNTY PARK
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Darby Creek Connectivity Project – Upper Darby Township



Montco’s 2022 Return on Environment Study

• Update? Why?!

• Timing

• Re-ignition

• Our amazing ROE Advisory Committee

• Case studies

• Direct use benefits



ROE Direct Use Benefits: Recreation Savings

• Preserved open space provides 

numerous free or low cost 

recreational activities for residents

• Finding: Residents would be willing 

to pay an additional $219M for 

recreational activities available in 

the private market; equates to 

$680/household OR…



ROE Direct Use Benefits: Healthcare Savings

• Positive relationship between the 
number of recreational 
opportunities available to an 
individual and the frequency of his 
or her participation in physical 
activity

• Physically active people enjoy a 
variety of health benefits



Return on Environment Study

Return on Environment | The Economic Value of Open Space in Chester County

Tool for conservancies and advocates

Engage different audiences

Value stormwater and carbon storage

Bringing stakeholders together



Environmental Services 
Brandywine Creek Watershed

Return on Environment | The Economic Value of Open Space in Chester County

Stormwater Management



If all the protected open space in the Brandywine Creek watershed 
were developed, Chester County (mostly local governments and 
individuals) would have to pay:

• $263 million total capital costs
• $27 million in annual O&M costs
• $107 million in annual pollutant removal costs

Stormwater Management

Environmental Services 

Return on Environment | The Economic Value of Open Space in Chester County



$4.6 million
annual cost savings 

related to carbon sequestration

$120 million
 in carbon storage within the

trees on protected open space
+

Environmental Services 

Return on Environment | The Economic Value of Open Space in Chester County



Thank you!

Photo Credit- Andrew Svekla


