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2Background

Transportation + Infrastructure Collaboration
– Greater Reading Chamber Alliance's (previously Greater Reading 

Chamber) engaged Transportation Committee

– Committee included Berks County Planning Commission (MPO) + 
PennDOT

– Pro-Business Policy Agenda advocating for modern, safe, efficient 
and reliable infrastructure

– 222N #1 Priority Road Project Strategy - lessons learned



3222 North Project



4Public-Private Partnership

Greater Reading Chamber Alliance and Berks County Commissioners

Reading Bridges (and West Shore Bypass) 
Work Group

Identify priorities and concerns of all stakeholders

Develop and provide solutions and opportunities 

Inform and educate members and community  

Meet with PennDOT – Speak with ONE VOICE

Previously www.readingbridges.net
New Site https://greaterreading.org/infrastructure-about/

http://www.readingbridges.net/
https://greaterreading.org/infrastructure-about/


5Berks County: Vital Community Connections

Buttonwood St Bridge

Penn St Bridge

Schuylkill Ave Bridge

Bingaman St Bridge

US 422 West Shore Bypass



6Vital Connections:  Planned Construction

Buttonwood St Bridge

Penn St Bridge

Schuylkill Ave Bridge

Bingaman St Bridge

US 422 West Shore Bypass



7Vital Connections:  Planned Construction



8Stakeholders

County of Berks Planning/MPO
PennDOT
City of Reading
Township of Cumru
Borough of Wyomissing 
Borough of West Reading
18th Wonder Committee
Met-Ed/First Energy 
BARTA/SCTA
Downtown Revitalization
Berks Nature 
Schuylkill River Greenway
BAMBA 
Berks Alliance

Local Businesses
Education Institutions
Berks Arts Council
Emergency Responders 
Commuter Services of PA
PA Americana
Abilities in Motion 
Media outlets

Greater Reading Chamber Alliance [GRCA] (co-chair)
Berks County Commissioners (co-chair)



9Focus

Priority Bridge Projects + 422 West Shore Bypass + 
222 North +  Passenger Rail

reconstruction are key to our economic vibrancy and 
connecting our communities.

• Businesses & Community Vibrancy 

• Local Municipalities Comprehensive Plans

• Pedestrian, Bike & Trail Access, Safety & Connectivity

• Utilities & Infrastructure Alignment

• Arts & Entertainment Access

• Emergency Responders Requirements

• Education Institutions . . . Others



10Buttonwood Street Bridge Rehabilitation 



11Buttonwood Street Bridge Rehabilitation 

Complete closure for 2 years



12Buttonwood Street Bridge Outreach 

• Work Group meetings

• Website (readingbridges.net)

• Media:  Newspaper & Local TV

• Major employer outreach

• Penn Ave/Penn St Business owner meetings

• Commute alternatives

• BARTA Shuttle

• County/Contractor Coordination



13Buttonwood Street Bridge Rehabilitation

• Reopened April 7, 2017



14Penn Street Bridge Rehabilitation



15Penn Street Bridge Rehabilitation

Closure of US 422 Westbound Ramp & Changing 
Traffic Patterns for ~2.5 years



16Penn Street Bridge Rehabilitation Outreach

Same as Buttonwood Street Outreach +

• Electronic Billboard (partnership with Commuter 
Services)

• Arts and Entertainment Outreach
– Detour map/flyer

• Coordination with PennDOT / Contractor
– Detour Signage
– Construction Staging/Scheduling



17Penn Street Bridge Rehabilitation

Photo Credit:  Reading Eagle



18Penn Street Bridge Rehabilitation

• Ramp is re-opened and construction to be 
complete December 2019

Photo Credit:  Reading Eagle



19422 West Shore Bypass Reconstruction
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Bring diverse stakeholders together to efficiently 
and effectively coordinate with PennDOT during 

the design (and future construction) phases

PennDOT Project Website
422westshorebypass.com

422 West Shore Bypass Work Group



21422 West Shore Bypass:  Priorities Map



22422 West Shore Bypass:  Priorities



23Priorities & Concerns

Business & Community Priorities

• Modern, Safe and Efficient Transportation and Infrastructure System
• Communication: Economic & Community Vibrancy (during 

construction) 
• Regional Connectivity 
• Workforce Mobility

Trail/Connectivity Values

• Connectors to Schuylkill River Trail & Feeder Trails
• Access to Riverfront both the East & West Shore
• Sustainable, Aesthetically Pleasing Storm Water Best Management 

Practices 
• Develop a Seamless, No Conflict Pathway for Bicycle and Pedestrians



24Priorities & Concerns Continued… 

Municipal Priorities

• Access to the Waterfront 
• Connectivity between the Business District, Trails & Park System
• Maintenance Responsibility
• Impact the Project will have on Municipal Public Work Facilities
• Align Municipal Comprehensive Plans

Additionally:

• Utility Infrastructure Alignment
• Positioning Street Lighting (maintenance/safety/aesthetics)
• Appropriate Signage



25Recognition:  Governor’s Award



26Reflections

• What worked? 

• What would we do different?

• What’s next?

readingbridges.net


	�
	Background
	222 North Project
	Slide Number 4
	Berks County: Vital Community Connections
	Vital Connections:  Planned Construction
	Vital Connections:  Planned Construction
	Stakeholders
	Focus�
	Buttonwood Street Bridge Rehabilitation 
	Buttonwood Street Bridge Rehabilitation 
	Buttonwood Street Bridge Outreach 
	Buttonwood Street Bridge Rehabilitation
	Penn Street Bridge Rehabilitation
	Penn Street Bridge Rehabilitation
	Penn Street Bridge Rehabilitation Outreach
	Penn Street Bridge Rehabilitation
	Penn Street Bridge Rehabilitation
	422 West Shore Bypass Reconstruction�
	Slide Number 20
	422 West Shore Bypass:  Priorities Map
	422 West Shore Bypass:  Priorities
	Slide Number 23
	Slide Number 24
	Recognition:  Governor’s Award
	Reflections

