
Health and Economic Benefits of Walking and Bicycling Trails

C o m m u n i t y  H e a l t h  a n d  W e l l n e s s

Alice Yoder

Brenda Buescher

October 2022

American Planning Association Pennsylvania Chapter



2

Overview

‣ Impact of built environment on health

‣ Connections between trails and health/economic development

‣ Assessing community health

• How to assess community health needs and identify community priorities

• Gathering health data to support trails projects

‣ Key stakeholder analysis

• Gaining support from diverse partners for trails projects

• Stakeholder analysis and strategies for engagement



The Built Environment & Health
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Social-Ecological Model 

of Health
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Our built environment includes all the human-made physical spaces where we 

live, play, and work. 

These spaces affect our health by increasing or reducing access to resources we 

need for health, and increasing or reducing our exposure to harmful things in the 

environment.
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Health Benefits of Bicycle-Pedestrian Trails

Physical 
activity

Improved 
mental 
health

Improved 
environment

Community 
interaction

Reduced 
injuries and 

crashes

Source: CDC, Parks and Trails Health Impact Assessment Toolkit, 2014
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Promoting Health Equity

‣ Older adults: 

• Accessible pedestrian paths in good repair, safety, access to rest rooms and rest areas, aesthetics, 

and a pleasant environment were important influences on older adults’ physical activity. 

‣ Children: 

• Reducing traffic volume, speed, and sidewalks increased safety for children using active transportation. 

‣ People with physical limitations:

• Bicycle and pedestrian infrastructure that is designed for accessibility and physically separated from 

vehicles can help increase comfort and safety.

‣ Access to resources:

• Trails can provide a safe space for activity for lower-income and minority communities, which often 

have less access to recreation facilities.

• Safe bicycle and pedestrian infrastructure, combined with mixed land use, creates transportation 

alternatives to jobs, shopping, and other services for people without vehicles or who do not drive.
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Economic Benefits of Bicycle-Pedestrian Trails

Reduced 
public costs

Property 
values

Improved 
environment

Tourism
Business 

development

USDA, Design Guidelines for Buffers, Corridors, and Greenways; Outdoor Industry Association 2017

$201 billion



Assessing Community Health
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Assessing Community Health

‣ What are the health problems in the community?

‣ Which problems have the most serious impact?

‣ Which populations are at increased risk?

‣ Which problems have declined over time? 

‣ Which ones are increasing?

‣ What resources and services are available to 

address these problems?

Connecting trails projects to 

community health needs can 

increase support, funding, 

and political will for projects.
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Lancaster County Example:

Community Health Priorities



What does your community value?

What have you observed are serious 

health concerns for your community?

What are your local health priorities, 

informal or formal?

Activity: 

Group Discussion
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Using Public Health Data (Epidemiology)
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Making the Case Using Health Data

‣ Mortality/Deaths

‣ Chronic Diseases (obesity, asthma)

‣ Unintentional Injuries (crashes)

‣ Behaviors (commuting mode, physical 

activity)

‣ Health Risk Factors (such as income, 

disabilities, age) 

‣ Healthcare Costs (Kaiser Family 

Foundation)

Sources:

CDC WONDER

PA EDDIE

American Community Survey

State Health Assessment
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Example from Lancaster County

Source: Lancaster County Active Transportation Plan



What health statistics might help you 

make the case for improved trails, 

bicycle and pedestrian infrastructure in 

your community?

Activity



Key Stakeholder Analysis:

How to get health sector and other 

partners on board?

Group Activity
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Stakeholder Analysis: Identify Stakeholders

‣ Brainstorm stakeholders:

• Who is affected?

• Who has power or influence?

• Who has an interest in success or failure?

Source: MindTools, Stakeholder Analysis. Adapted from Mendelow, A.L. (1981). 'Environmental Scanning - The 

Impact of the Stakeholder Concept,' ICIS 1981 Proceedings, 20.

https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf
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Stakeholder Analysis: 

Prioritize Stakeholders

Source: MindTools, Stakeholder Analysis. Adapted from Mendelow, A.L. (1981). 'Environmental Scanning - The 

Impact of the Stakeholder Concept,' ICIS 1981 Proceedings, 20.

https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf
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Stakeholder Analysis: Understand Key Stakeholders

‣ What financial or emotional interest do they have in the outcome of your work? Is it positive or 

negative?

‣ What motivates them most of all?

‣ What information do they want from you, and what is the best way of communicating with them?

‣ What is their current opinion of your work? Is it based on good information?

‣ Who influences their opinions generally, and who influences their opinion of you? Do some of 

these influencers therefore become important stakeholders in their own right?

‣ If they aren’t likely to be positive, what will win them around to support your project?

‣ If you don't think that you’ll be able to win them around, how will you manage their opposition?

Source: MindTools, Stakeholder Analysis. Adapted from Mendelow, A.L. (1981). 'Environmental Scanning - The 

Impact of the Stakeholder Concept,' ICIS 1981 Proceedings, 20.

https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf
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Lancaster County Example

Health Economic 

Development/

Business

Education Government

Penn Medicine 

Lancaster General 

Health

Lancaster City Alliance

Local bicycle shops

Bike Share sponsors

Franklin & Marshall 

College

K-12 schools

Lancaster County 

Planning Department

City/municipal 

governments

LCSWMA

PennDOT/DCNR

Non-Profit

The Common Wheel

Lancaster County 

Conservancy

Susquehanna National 

Heritage Area



Did you identify any stakeholders you 
hadn’t considered?  

Are you communicating effectively as you 
should be with your stakeholders?

What actions can you take to get more 
from your supporters or win over your 
critics?

Group Activity:

Discussion




