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90+ Art Venues 















250+ Completed 
New Units, 
350 Planned 
Between 2010 + 2016 

HOUSING 
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Focus Areas 

8 “Commercial Hubs” 
1. Dow ntow n Cor e 
2. E. K ing Str eet 
3. W . K ing + M anor  Str eets 
4. S. Duke Str eet 
5. S. Pr ince + Queen Str eets 
6. Har r isbur g A v enue/ NW  

Gatew ay  
7. Tr a in Station A r ea  
8. New  Holland A v enue 















Listening Sharing Confirming 











40% Hispanic 
30% Speaking Spanish at Home 

 



















Expanding Success: 
Traditional Economic Development 

STRATEGY 1  



Strategy 1| Recommendations 
» 1A  | Inv estment Sites 
» 1B | M ar ket Distr ict 
» 1C | Dev elopment Clear inghouse 
» 1D | Business Registr ation Pr ogr am 
» 1E | Building the M ar ket 

» 1E1 | Façade Gr ant Pr ogr am 
» 1E2 | Façade M aster  Plan 
» 1E3 | Building Infr astr uctur e Gr ants 
» 1E4 | Lancaster  High-Speed Inter net 

» 1F | Land Bank 
» 1G | Community  Land Tr ust Subsidiar y  
» 1H | Plan Funding Pr ogr am 

 
» = In-Pr ogr ess 

1 | Expanding Success | Traditional Economic Development 













192 New Hotel Rooms Downtown 

1A | INVESTMENT SITES 
Hotel Lancaster Renovations + Marriott Hotel Expansion 







(UNDER CONSTRUCTION) 

1A | INVESTMENT SITES 
101 N. Queen Mixed Use 





‘Tobacco Avenue’ Mixed Use Redevelopment/Adaptive Reuse 

1A | INVESTMENT SITES 
Plum & Walnut Anchor 

(EX ISTING) 







Embracing the Collaborative Economy: 
Cultivating Entrepreneurs (Creative + Tech) 

STRATEGY 2  







2B | CREATIVE SPACES 
Pubforge Tech-Working Space 



2B | CREATIVE SPACES 
Candy Factory Co-Working Expansion 



Leveraging the Brand: 
Marketing Lancaster City 

STRATEGY 3  











Strategy 4 | Recommendations 
» 4A  | Foster  Commer cia l Hubs w ithin 

Neighbor hoods (Economic 
Dev elopment) 

» 4B | Str eet Netw or k and Impr ov ed 
A ccessibility  

» 4B1 | Tw o-W ay  Str eet Conv er sions 
» 4B2 | Cir culator  
» 4B3 | Bicy cle Netw or k 
» 4B4 | Gatew ay s and Str eetscapes 

» 4C | Commer cia l Hub Par tner  
Or ganizations 

» = In-Pr ogr ess 

4 | Quality of Life| Reinforcing Commercial Hubs 









4B3 | BICY CLE NETW ORK  

4B | STREET NETWORK + IMPROVED ACCESSIBILITY 
North Mulberry Two-Way Conversion, Bike Lane, + Green 
Infrastructure 



4B | STREET NETWORK + IMPROVED ACCESSIBILITY 
Lancaster Bicycle Network (Under Construction) 



4B | STREET NETWORK + IMPROVED ACCESSIBILITY 
Lancaster Bike Share (Late 2017 Launch) 



BUILDING MOMENTUM 
Measuring Progress / 





21/25 (84%)  
of the Plan’s recommendations 
are in-progress 



(This is a 15-Year Plan!) 

21/25 (84%)  
of the Plan’s recommendations 
are in-progress 























Lesson 3 | Logistics 
TO REMEMBER: 

 Limit + balance the size of committees for manageability  

 Invite diverse representation for project committees 







Tr ipp M uldr ow , PLA , A ICP 
tr ipp@ ar nettmuldr ow .com 

Tom  M cGi l low ay , PLA  
tmcgillow ay @ mahanr y kiel.com 

M egan Gr iffith, A ICP 
mgr iffith@ mahanr y kiel.com 

 

M ar shal l  Sn iv ely  
msniv ely @ teamlanc.or g 

John Her shey  
jher shey @ r gsassociates.com 
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