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Importance and Challenges of Planning for and Saving a

Middle Neighborhood in Bethlehem
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KEY 
LEARNING 

OBJECTIVES
Rethinking the 

traditional approach to 
neighborhood planning, 

from consultant/city 
responsibility to citizen 

ownership

Customizing 
engagement strategies 
to accommodate the 

fluid nature of 
community planning

Complementing and 
integrating data driven 
Market Value Analysis 

with qualitative 
neighborhood planning

Woo Kim, 

AICP, PP, LEED AP
Principal

WRT

Darlene Heller,

AICP
Planning Director

City of Bethlehem

Emily Dowdall
Policy Director

Reinvestment Fund
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Introduction to 
the Northside
A middle neighborhood in 
Bethlehem, PA

▪ Approximately 6,000 residents

▪ .4 square mile area

▪ 8.2% unemployment rate compared to 
6.7% citywide

▪ 26% Hispanic population compared to 
32% citywide

▪ $44,182 Median income vs. $51,536 
citywide

▪ $850 median rent vs. $828 citywide
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Introduction to 
the Northside
What is a “middle neighborhood?”

Middle Neighborhoods are relatively stable, 
affordable, safe neighborhoods without extreme 
poverty or wealth. Additionally, most residents’ 
incomes are above typical thresholds for assistance 
and therefore don’t qualify for programs that are 
geared towards lower income residents. There is a 
growing recognition nationwide of the importance 
of supporting and nurturing these neighborhoods 
and making sure they don’t fall into disrepair.
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Introduction to 
the Northside
Key Strengths and Challenges

STRENGTHS

▪ Strong neighborhood institutions (local schools, 
Moravian College)

▪ Both long-term residents and new diverse population

▪ Motivated residents eager to improve the 
community

CHALLENGES

▪ Declining quality of housing stock and streetscapes

▪ Lack of neighborhood identity

▪ Public assets in need of investment (Friendship Park)

STRENGTHS CHALLENGES

Moravian College

Motivated residents 

Long-term residents and new diverse population

Vacant  Boyd Theater building  

Existing seating at Friendship Park

Lack of sidewalk maintenance
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Introduction to 
the Northside
Plan Vision and Elements

1. Foster a safe and vibrant public realm

2. Foster economic activity

3. Support the housing market

4. Support residents through services, outreach, and 
community development

5. Building blocks of a neighborhood brand

Northside Bethlehem is a 
walkable, affordable, family-
friendly neighborhood where 

community members are united 
to foster a culture of support and 

where family put down roots, 
grow, and thrive.
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What is the 
MVA?
Market Value Analysis

▪ A process developed and carried out by 
Reinvestment Fund in Bethlehem and in cities 
around the country

▪ A tool to assist residents and policymakers identify 
and understand the elements of their local real 
estate markets

▪ An objective, data-driven, tool built on local 
administrative data and validated with local experts

▪ Can be executed longitudinally in order to see 
changes over time

Market types identified for Bethlehem, PA



APA PENNSYLVANIA| October 21, 2019

What is the 
MVA?
Market Value Analysis

Citywide MVA for Bethlehem

MVA detail for Northside neighborhood
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How the MVA informed plan 

strategies
Targeted housing interventions at the 
Census block group level

▪ MVA MARKET TYPES

▪ TARGETED CODE ENFORCEMENT

▪ HOMEBUYER ASSISTANCE

▪ HOMEOWNER REPAIR AND REHAB

MVA MARKET TYPES TARGETED CODE ENFORCEMENT

HOMEBUYER ASSISTANCE HOMEOWNER REPAIR AND REHAB
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How the MVA informed plan 

strategies
Targeted housing interventions at the 
Census block group level

TARGETED LANDLORD REPAIR LOANS RESPONSIBLE LANDLORD ASSISTANCE

HOME REPAIR TAX INCENTIVES FORECLOSURE PREVENTION

▪ TARGETED LANDLORD REPAIR LOANS

▪ RESPONSIBLE LANDLORD ASSISTANCE

▪ HOME REPAIR TAX INCENTIVES

▪ FORECLOSURE PREVENTION
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Our engagement 

strategy
Overview

▪ Resident driven planning

▪ Fewer more impactful meetings

▪ Inclusive strategy

Revise
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▪ Listen

▪ Citizen planners

▪ Meet people where they are

▪ Create momentum for implementation

Our engagement 

strategy
Resident-driven Planning
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The History of the Northside

Community Engagement Timeline
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ASSETS

TRANSPORTATION

HOUSING DENSITY

LAND USE

ELEVATION

THE NORTHSIDE

Recommended improvements to Linden Street, including potential mural sites, two-way 
traffic, improved business facades, and stronger connections to Friendship Park.

Analysis Recommended improvements to Linden Street
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Add spreads
60-61
62-63
64-65
Animate as 
book flip
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Executive Summary Brochure in Spanish 
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Q&A


