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Legal Authority

Municipalities can delegate any function, 
power, or responsibility to another 
municipality or a newly created
governmental unit.

Pennsylvania Consolidated Statutes å Title 53









Crossing 
Boundaries, 
Sharing Vision











Different voices, one vision











What could YOUR 
community do 
together?



Thank you!
Pam Adams
Director
padams@crcog.net | 814-231-3050

mailto:padams@crcog.net




26





28



The Challenge
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• Fragmented development 
patterns

• Smaller municipalities 
forced to plan for all land 
uses

• Competition instead of 
cooperation
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What if instead of 

6 municipalities 
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we had 6 

municipalities 

collaborating?
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The Solution

REGIONAL COMPREHENSIVE PLAN
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The Solution

REGIONAL COMPREHENSIVE PLAN
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Shared Zoning

One zoning 

district, 

multiple 

municipalities, 

one vision.
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Guess what?

REGIONAL COMPREHENSIVE PLAN
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REGIONAL GROWTH BOUNDARY Act 537 Plan







mailto:JSPANO@WESTMORELANDCOUNTYPA.GOV






FragmenTaTion

Planning DisTricTS









Bread- AsTrong, supporTivefoundaTion 

PeanuTBuTTer&Jelly - MainComponenTs

Chips- ComplemenTingThedish,Tying iTallTogeTher

PeanuT BuTTer & Jelly Sandwhich wiTh Chips!





A STrong, HearTy FoundaTion





Land Use

Less Preserve Enhance
SpecTrum of Change

Transform More



Land Use

STraTegiesandAcTions 

PrioriTyLocaTions 

FuTureLandUseMap









































ALIGNING 

VALUES



PRESERVATION  V.  ECONOMIC 

DEVELOPMENT









THIRD PARTY FACILIATATION









BUILDING  A TEAM 
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