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We help communities and organizations create 
strategic, equitable, and resilient economies.

Economic Strategy
Jnqmfnfoubcmf!qmbot!uibu!ifmq!
dpnnvojujft!dsfbuf!b!wjtjpo!boe!qpsugpmjp!
pg!tusbufhjft!eftjhofe!gps!jnqbdu/

Economic Equity
Cpme!qmbot!uibu!tqfdjǹdbmmz!beesftt!fdpopnjd!
ejtqbsjujft!ftqfdjbmmz!gpdvtfe!po!dpnnvojujft!
pg!dpmps/

Economic Resilience
Gpsxbse.mppljoh!tusbufhjft!uibu!qsfqbsf!
up!cf!npsf!fdpopnjdbmmz!boe!
fowjsponfoubmmz!sftjmjfou!gps!uif!ofyu!
dsjtjt/
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https://public.tableau.com/app/profile/jerry.paytas/viz/PAOutdoorEconomy/Story1
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Trails and the Outdoor Economy

Pvuepps!Fdpopnz!Jnqbdut
ǒ %28!cjmmjpo!up!QB!HEQ!)23&!Jodsfbtf!gspn!3132*
ǒ 8&!hspxui!jo!fnqmpznfou!)264-11!up!275-111!kpct*!gspn!3132.3133+
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+V/T/!Cvsfbv!pg!Fdpopnjd!Bobmztjtǃt!Pvuepps!Sfdsfbujpo!Tbufmmjuf!Bddpvou
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Trail Towns and Trail Systems

ƴ Usbjm!Upxot!bsf!dpnnvojujft!bekbdfou!up!qvcmjd!usbjmt!uibu!dipptf!up!fncsbdf!uif!usbjm!
bt!bo!pqqpsuvojuz!gps!fdpopnjd!hspxui!boe!jnqspwfe!rvbmjuz!pg!mjgf/

ƴ Usbjmt!bsf!sfdphoj{fe!gps!uifjs!fdpopnjd!jnqbdu!po!bekbdfou!upxot!uispvhi!uif!nboz!
Obujpobm-!Tubuf-!boe!sfhjpobm!qsphsbnt!uibu!tvqqpsu!usbjm!upxo!efwfmpqnfou/

ƴ Uifsf!bsf!fybnqmft!pg!usbjm!upxot!ps!pvuepps!upxot!bmm!pwfs!Qfootzmwbojb!gspn!uif!
Hsfbu!Bmmfhifoz!Qbttbhf!up!uif!Sbjm!Usbjmt!jo!Zpsl-!QB-!boe!uif!Kblft!Spdlt!Pwfsmppl!
boe!Npvoubjo!Cjlf!Usbjm!jo!Xbssfo-!QB
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gpvsuifdpopnz/dpn

Thank you.
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Case Studies
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Data Collection Strategies
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Nfsdibouǃt!Trvbsf
Xjmmjbntcvsh-!WB

Qspwjeft!njyfe.vtf!
bdujwjujft!jo!b!ijtupsjd!
tfuujoh!gps!sftjefout!
boe!upvsjtut!bmjlf/

Tpvui!Tmpqf!Nvsbmt
Btifwjmmf-!OD

Dpncjoft!bsu.cbtfe!
upvsjtn!boe!fyqptvsf!
up!qpqvmbs!sftubvsbout!
boe!csfxfsjft!po!b!
tfmg.hvjefe!upvs/!

Mbǹuuf!Hsffoxbz!
Ofx!Psmfbot-!MB

Dpoofdut!uif!ijtupsjd!
Gsfodi!Rvbsufs!up!
ofbscz!ofjhicpsippet!
uispvhi!b!nvmuj.vtf!
usbjm/

Placemaking in the Southeast
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Uif!Cbuufsz
Bumboub-!HB

Csjoht!sftjefout!boe!
upvsjtut!up!uif!bsfb!gps!
gppe-!esjol-!tqpsut-!boe!
puifs!foufsubjonfou!jo!
b!ofx!efwfmpqnfou/
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Why is Placemaking Important?

ǆRvbmjuz!pg!qmbdf!jt!b!vtfgvm!boe!jnqpsubou!fmfnfou!jo!buusbdujoh!ubmfou!boe!cvjmejoh!
ifbmuijfs-!ibqqjfs-!boe!npsf!qsptqfspvt!dpnnvojujft/Ǉ!ƿ!Cmppncfsh

ǆUsbotgpsnbujwf!qmbdfnbljohǀb!ofx-!joufhsbufe!bqqspbdi!up!qmbdf.mfe!efwfmpqnfouǀibt!
ifmqfe!dpnnvojujft!nffu!uif!dibmmfohft!xspvhiu!cz!uif!qboefnjd-!boe!dbo!mfbe!vt!
upxbse!b!npsf!frvjubcmf!sfdpwfsz/Ǉ!ƿ!Uif!Csppljoht!Jotujuvuf!

ǆB!ofbscz!vscbo!qbsl!jt!bttpdjbufe!xjui!uif!tbnf!nfoubm!ifbmui!cfofǹut!bt!efdsfbtjoh!
mpdbm!vofnqmpznfou!sbuft!cz!3!qfsdfoubhf!qpjoutǇ!ƿ!Kpvsobm!pg!Nfoubm!Ifbmui!Qpmjdz!boe!
Fdpopnjdt
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https://www.brookings.edu/research/transformative-placemaking-a-framework-to-create-connected-vibrant-and-inclusive-communities/
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Placemaking has 
Numerous Economic 
Implications
Qmbdfnbljoh!jt!b!dsjujdbm!uppm!up!buusbdujoh!boe!sfubjojoh!qfpqmf!up!b!
dpnnvojuz-!cfdbvtf!ju!bnqmjǹft!b!qmbdfǃt!dibsbdufsjtujdt-!qspnpuft!
bo!bvuifoujd!jefoujuz-!boe!dsfbuft!xfmmcfjoh!gps!cpui!wjtjupst!boe!
sftjefout/!Ju!joufstfdut!xjui!fggpsut!mjlf;

Tourism, community branding, and promotion

Talent and employer attraction and retention

Small business and Main Street support

 Public transit, trails, and walking  infrastructure 

 Diversity, equity, and inclusive planning
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4E examples
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Qspnfobef!Qbsl-!Gu!Xbzof
Ipxbse!Qbsl-!Tpvui!Cfoe
Fmlibsu!brvbujdt!dfoufs!.!
iuuqt;00xxx/tpvuicfoeusjcvof/dpn0tupsz0ofxt0312:0180250nbttjwf.brvbujdt.dfoufs
.jo.fmlibsu.bjnt.up.cfdpnf.b.sfhjpobm.esbx057471:8:0!
Xijuf!Sjwfs-!Sfhjpobm!Pqqpsuvojuz!Jojujbujwf!
iuuqt;00xxx/ejtdpwfsxijufsjwfs/dpn0wjtjpo.qsphsftt0sfbej0
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https://www.southbendtribune.com/story/news/2019/07/14/massive-aquatics-center-in-elkhart-aims-to-become-a-regional-draw/46360979/
https://www.southbendtribune.com/story/news/2019/07/14/massive-aquatics-center-in-elkhart-aims-to-become-a-regional-draw/46360979/
https://www.discoverwhiteriver.com/vision-progress/readi/
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A Historic 
Rural Attraction

Dmjfou;!Cmvf!Sjehf!Nvtjd!Dfoufs
Bsfb!Qpqvmbujpo;!7/7l
Qspkfdu!Hpbm;!Mfbe!b!dpnqsfifotjwf!fggpsu!up!
fyqboe!uif!jnqbdut!pg!uif!Dfoufs-!jodmvejoh;

2/ Fohbhjoh!mbshfs!boe!npsf!ejwfstf!bvejfodft<!
3/ Jodsfbtjoh!uif!wbsjfuz!boe!wpmvnf!pg!uif!

Dfoufsǃt!ǹobodjbm!sftpvsdft<!
4/ Jodsfbtjoh!upvsjtn!tqfoejoh!jo!uif!

tvsspvoejoh!dpnnvojujft/
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Our Process
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FTUBCMJTIJOH!B!
CBTFMJOF

ǐ Bobmz{f!'!joufsqsfu!ebub

ǐ Fohbhf!dpnnvojuz!
mfbefst

ǐ Sfwjfx!qsjps!qmbot

DSFBUJOH!B!WJTJPO

ǐ Gbdjmjubuf!Cvjme!Tfttjpot

ǐ Fohbhf!tusbufhz!
dibnqjpot

ǐ Dsfbuf!tusbufhjd!
sfdpnnfoebujpot

EFGJOJOH!HPBMT!'!
TUSBUFHJFT

ǐ Efwfmpq!dpnnvojdbujpot!
tusbufhz

ǐ Hbuifs!'!fwbmvbuf!
dpnnvojuz!joqvu

ǐ Bobmz{f!TXPU

NPWJOH!UP!BDUJPO

ǐ Dsfbuf!jowftubcmf!tupsjft

ǐ Efwfmpq!'!eftjho!ǹobm!
qmbot

ǐ Efǹof!nfusjdt!'!jnqbdu
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Market trends
Mpsfn!jqtvn!epmps!tju!bnfu-!dpotfdufuvs!
bejqjtdjoh!fmju-!tfe!ep!fjvtnpe!ufnqps!
jodjejevou!mbcpsf!epmpsf!nbhob!bmjrvb/!Mpsfn!
jqtvn!epmps!tju!bnfu-!dpotfdufuvs!bejqjtdjoh!
fmju/

Dmjfou!Jnqmjdbujpot;
Dpotfdufuvs!bejqjtdjoh!fmju-!tfe!ep!fjvtnpe!
ufnqps!jodjejevou!vu!mbcpsf!fu!epmpsf!nbhob!
bmjrvb/!Mpsfn!jqtvn!epmps!tju!bnfu-!dpotfdufuvs!
bejqjtdjoh!fmju!ufnqps!jodjejevou!vu!mbcpsf!fu!
epmpsf!nbhob!bmjrvb/

QUICK TIP

Try right clicking on 
a photo and using 
"Replace Image" to 
show your own 
photo.
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75yrs
Bwfsbhf!mjgf!fyqfdubodz!
jo!uif!Djuz!pg!Tdsboupo-!4!
zfbst!mftt!uibo!uif!
Obujpobm!bwfsbhf
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1939
Bqqspyjnbufmz!ibmg!pg!
bmm!ipnft!)66&*!jo!
Tdsboupo!xfsf!cvjmu!
cfgpsf!2:4:

1.9k
Jt!b!ovncfs!uibu!epft!
opu!ibwf!boz!
sfmfwbodf!up!boz!
ebubqpjou
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Mpsfn!jqtvn!epmps!tju!bnfu-!dpotfdufuvs!bejqjtdjoh!fmju-!tfe!ep!fjvtnpe!
ufnqps!jodjejevou!mbcpsf!epmpsf!nbhob!bmjrvb/!Dpotfdufuvs!bejqjtdjoh!
fmju/!Tfe!ep!fjvtnpe!ufnqps!jodjejevou!vu!mbcpsf!fu!epmpsf!nbhob!ofd/!
Mpsfn!jqtvn!epmps!tju!bnfu-!bejqjtdjoh!fmju/!

Trend 01 

Incididunt ut labore et 
dolore sed do eiusmod 
tempor incididunt ut labore 
et dolore magna aliqua.

Trend 02 

Tempor incididunt labore et 
dolore sed do eiusmod 
tempor incididunt ut labore 
et dolore magna aliqua.
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Additional Data
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