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Who We Are
 Metropolitan Planning Organization
 Local Development District
 Economic Development District

We serve:
 Pittsburgh 10-county region

 Over 7,100 square miles

 2.57 million people

 548 municipalities

 10 Transit agencies

 3 PennDOT Districts



SPC Region:
Multimodal Plans + Policies

 Active Transportation Resource Center (ATRC) 
Plan Library
 Combined or stand alone bike-ped plans + AT 

plans
 Other plans + studies with a strong AT 

component

 Multimodal Plans + Policies Inventory (34 ATPs 

adopted or in-progress)

https://www.atrc-spc.org/plan-library.html

https://www.spcregion.org/wp-content/uploads/2025/06/20250304_Multimodal-

Plans-and-Policies-Inventory_FINAL_05-27-2025.pdf



Who We Are

 Full-Service Civil Engineering 
Firm

 60+ Years of Experience
 11 Offices
 350+ Employees
 100% Employee-Owned (ESOP)
 Pennsylvania Firm of Choice







What We’ll Cover Today
 What Is Active Transportation Planning and Why is it Important?

 Common Barriers to Active Transportation Planning

 Ways to Overcome These Barriers

 How You Can Get Started



What is Active Transportation?
 The movement of goods and services through non-

motorized means. 
 This includes providing connections to transit. 

 Motor assisted transportation devices (e-bikes and scooters) 
are also considered.



Why Is Active Transportation 
Important?
 Improves public safety

 Enhances public health

 Increases sustainability and resiliency 

 Enables transportation mode choice and creates 
equitable connectivity
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The Goal of Active Transportation 
Planning
 Establish a framework to 

create a safe, accessible, 
connected walking and biking 
network.

 Implementation incorporates 
the 6 E’s.
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Common Barriers
 Lack of Understanding
 What is it and why is it important?

 Municipal Capacity, Political Will, or Competing 
Priorities

 Planning Cost



Ways to Overcome These Barriers
 Start with Relatable Goals. 

 Frame the Plan as a Funding Tool. 

 Integrate active transportation planning into (all) other 
efforts.

 Explore potential partnerships.

 Consider alternative funding opportunities.

 Break the work into pieces.



Discussion Question

Making the Case:

How have you successfully reframed active transportation to get 

decision makers on board?

Funding Mindset:

How do you convince elected officials that planning is an 

investment not an expense?



Breaking The Work Into Pieces
 Define the problem. 

 Consider your priorities. 

 Does all of the work need to be done at once?

 Examples: 

 Hummelstown Borough Active Transportation Plan

 Adopted in December 2024

 Carlisle Pike Corridor Active Transportation Study

 Adopted December 2024



Hummelstown 
Active 
Transportation 
Plan
This complete active 
transportation plan is a 
good example of the 
importance of defining 
your community’s 
problem, goals, and 
vision.



Hummelstown 
Active 
Transportation 
Plan



Hummelstown 
Active 
Transportation 
Plan



Hummelstown 
Active 
Transportation 
Plan



Carlisle Pike 
Corridor Active 
Transportation 
Study
This corridor study 
addressed connectivity 
in a specific area, with 
specific political and 
funding goals.



SHORT-TERM MID-TERM

LONG-TERM



Integrate Active Transportation 
Planning Into Other Efforts
 Look at other processes and projects and consider how 

active transportation can be incorporated.

 Examples: 
 Franklin Park Borough & Ohio Township Joint 

Comprehensive Plan
 Adopted in August 2023
 Hempfield Township Comprehensive Plan
 Adopted in September 2023
 Upper Dublin Township Open Space Plan
 Adopted in September 2023



Franklin Park 
Borough & Ohio 
Township Joint 
Comprehensive 
Plan
Opportunities for 
walking and biking 
connectivity were 
identified and prioritized 
by the Plan.





Mt. Nebo Road- Streetscape & Pedestrian Improvements Project



Linbrook Park Area- Pedestrian Improvements and Light Business Development



Hempfield 
Township 
Comprehensive 
Plan
Considerations for future 
active transportation 
planning efforts were 
established by the Plan.



South Greengate Road and Route 136 Improvements



West Point Plaza Façade and Welcome Signage



Upper Dublin 
Township 
Open Space 
Plan
Despite being a PROS 
plan funded by DCNR, 
Upper Dublin chose to 
establish connectivity as 
a central goal.



Upper Dublin 
Township 
Open Space 
Plan



Upper Dublin 
Township 
Open Space 
Plan



Integrate Active Transportation 
Planning Into Other Efforts
 Other things to consider:

 Zoning and SALDO updates
 Requiring sidewalks

 Parking requirements, including bike parking

 Dense land use patterns to facilitate walking and biking

 Maintenance ordinances

 Official Maps

 Community Engagement Events
 Walking and biking encouragement during existing events

 Transit accessible locations

 And much more…



Explore Potential Partnerships
 Considering partnerships, not only for implementation, but 

the planning process itself, can help to increase capacity 
and improve public support.

 Example: 

 Bellevue In Motion

 Adopted in July 2025

 Funded by PAWalkWorks



Bellevue In 
Motion



Bellevue In 
Motion

Walk and Bike Audits

Community Engagement

Vision & Goals Development

Grant Application

Active Transportation 
Committee

Advisory Committee, Capacity 

Building, & Implementation



Bellevue In 
Motion

Mapping Support

Streetlight Data

Online Engagement Support



Bellevue In 
Motion



Discussion Question

Community Partnerships:

How have you worked with community partners to develop a 

plan?

What strategies did you engage to facilitate collaboration?



Consider Alternative Funding 
Opportunities
 Look for funding opportunities outside of conventional 

grant sources.

 Consider in-kind funding opportunities and how 
partnerships can contribute to these resources.



Common 
Funding 
Sources

Agency Program Name

Grant 

(% Funded) or 

Loan

Brief Description
Open Funding 

Round (Typical)

Allegheny County 

Economic 

Development

Active Allegheny 

Grant Program
Grant (80-100%)

To develop community plans and design 

transportation projects that will provide bicycle 

and pedestrian connections to critical local 

destinations and transportation systems and 

increase residents' opportunities for physical 

activity.

Due in November

Redevelopment 

Authority of Allegheny 

County

Gaming Economic 

Development Tourism 

Fund (GEDTF)

Grant

Distributed from gaming funds to support 

economic development projects in Allegheny 

County, including transportation.

Varies

PA WalkWorks
WalkWorks Funding 

Program
Grant

Development of active transportation plans 

and related policies – pedestrian, bicycle, and 

transit transportation systems that increase 

connectivity (planning projects only).

Varies

PA Dept. of 

Community and 

Economic 

Development (DCED)

Municipal Assistance 

Program (MAP)
Grant (50%)

Community planning efforts, including 

developing or updating land use ordinances, 

Transit Revitalization Investment District (TRID) 

planning studies, planning studies that support 

community and economic development, 

and/or multi-modal planning efforts (planning 

projects only).

Spring Round- 

Due in March

        

Fall Round- 

Due in September

Appalachian 

Regional Commission 

(ARC)

Area Development 

Program
Grant

Projects that create and retain jobs in the 

Appalachian Region: this program helps 

communities recover from declines in coal and 

manufacturing sectors and transition to new 

industries. Critical infrastructure investments 

include transportation networks.

Varies



In-Kind 
Opportunities

 Contributions to the project budget that do 

not involve cash but provide valuable 

resources. 

 Can take various forms, including:

 Tangible Goods: Items such as office supplies, food, 
clothing, or equipment donated to support 
operational needs.

 Professional Services: Uncompensated work 

provided by professionals, such as legal advice, 
marketing support, or accounting services.

 Volunteer Time: Contributions of time and effort by 
individuals who support the organization’s mission 
without financial compensation. 



In-Kind 
Opportunities

 Benefits:

 Cost Savings

 Access to Expertise

 Expansion of Staff Capacity

 Community Engagement

 Valuation:

 Establishing the value of the goods or services 
provided is critical when accounting for these 
contributions.

 Both goods and services may be assessed based on 
fair market value.



Discussion Question

Finding Your Funding:

Is your organization able to use or provide in-kind funding to help 

fulfill grant requirements? 



How to Get Started
 What problem are you facing?

 How can it be broken down into smaller pieces?

 What can you accomplish through existing or planned 
work?

 How can you leverage partnerships to accomplish 
your goals?

 What are some unique ways to pursue funding?



Thank you!
Questions?

Leann Chaney, AICP

SPC

lchaney@spcregion.org

Laura Ludwig, AICP

HRG

lludwig@hrg-inc.com

Lori Morgan, AICP

HRG

lmorgan@hrg-inc.com 
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