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Who We Are

> = Metropolitan Planning Organization
E » Local Development District
= Economic Development District

We serve:

= Pittsburgh 10-county region
= Over 7,100 square miles

= 2.57 million people

= 548 municipalities

= 10 Transit agencies

= 3 PennDOT Districts




SPC Region:
Multimodal Plans + Policies

= Acftive Transportation Resource Center (ATRC)
Plan Library
= Combined or stand alone bike-ped plans + AT
plans
= Other plans + studies with a strong AT
component

= Multimodal Plans + Policies Inventory (34 ATPs
adopted or in-progress)

Plans-and-Policies-Inventory_FINAL_05-27-2025.pdf



Who We Are

= Full-Service Civil Engineering
2 A
-‘ Irm .
60+ Years of Experience
11 Offices
350+ Employees
100% Employee-Owned (ESOP)

Pennsylvania Firm of Choice
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Scan the QR or
use link to join

https://forms.office.

com/r/5ekxtpWqgZq

] Copy link

31 responses submitted

What type of organization are you representing?

13%
Student
329% 23% 23%

Local Government Staff

Regional

Government Staff Consulting Firm

1of2




What We'll Cover Today

= What Is Active Transportation Planning and Why is it Importante

= Common Barriers to Active Transportation Planning

= Ways to Overcome These Barriers
= How You Can Get Started




What Is Active Transportatione

The movement of goods and services through non-
motorized means.

This includes providing connections to transit.

Motor assisted transportation devices (e-bikes and scooters)
are also considered.

i A So R &



Why Is Active Transportation
Importante

= |mproves public safety

= Enhances public health
= |ncreases sustainabillity and resiliency

= Enables tfransportation mode choice and creates
equitable connectivity

Equoll’ry
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The Goal of Active Transportation
Planning

= Establish a framework to
create a safe, accessible,
connected walking and biking DY ol .
nefwork. w ¢ e

= |mplementation incorporates
the 6 E's.
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Common Barrers

= |Lack of Understanding
= Whatis it and why is it importante

= Municipal Capacity, Political Will, or Competing
Priorities

= Planning Cost




Ways to Overcome These Barriers

= Start with Relatable Goals.

= Frame the Plan as a Funding Tool.

= |ntegrate active transportation planning into (all) other
efforts.

= Explore potential partnerships.
= Consider alternative funding opportunifies.
= Break the work info pieces.



Discussion Question

Making the Case:

How have you successfully reframed active transportation fo get
decision makers on board?

Funding Mindset:

How do you convince elected officials that planning is an
Investment not an expensee



Breaking The Work Into Pieces

= Define the problem.

= Consider your priorities.
= Does all of the work need to be done at once?

= Examples:
Hummelstown Borough Active Transportation Plan

Adopted in December 2024
Carlisle Pike Corridor Active Transportation Study
Adopted December 2024



Hummelstown
Active
Transportation
Plan

This complete active
transportation plan is a
good example of the
importance of defining
your community’s
problem, goals, and
vision.




B. Sidewalk Condition Assessment

GOAL: The goal of this section is to document relevant condition characteristics of the sidewallk,
associated with each property/ street address. This data collection process Is intended to document
significant sidewalk condition issues that should be prioritized to improve the overall network. It is not
expected that reviewers will capture specific details about the sidewalks at every property, but instead
highlight the more standout problems. The characteristics assessed will include surface condition. joint
condition, heaving, and obstructions. These characteristics and standards for their condition are

explained below.

- Surface condition refers to the general condition of the sidewalk panels. Poor condition includes

cracked panels (without movement or heaving): surface cracking: spalling or scaling, meaning
breaking, chipping or pitting associated with the detericration of the sidewalk slab; or dirt or debris
that is clearly from long-term lack of maintenance. Additional pictures of these characteristics are

provided below for reference. All of these conditions combined make up the overall surface

[ ]
condition of the sidewalk, and do not need to be called out separately, but additional notes may be R . L .
- Joint condition refers to the condition of the slab edges at the adjoining slab or roadway. Poor

ransportation
lan

included in the comments if deemed necessary. fi ; ; : !
condition would include joint seal failure, meaning the space between sidewalk slabs has spread to

create a significant gap; or joint spalling, referring te breaking or chipping at the slab joints. Jaint
gaps that have already been repaired should not be noted unless they still impact the safety of the

sidewalk.

Moderate Cracking

Moderate joint seal failure and spalling Major joint seal failure and spalling

- Obstructions refer to any significant blockage impacting the ability to pass on the pavement. This
may refer to an obstacle for an able-bodied person or sormeone using a wheelchair. This should only

include permanent obstacles like trees, overgrown bushes, fire hydrants, utilities, signs, ete.. and not

Major Cracking Major Spalling/ Scaling Major Dirt/Maintenance objects that may be easily removed.

Moderate Obstruction Major Obstruction




Existing Non-Motorized Network & Gaps

Hummelstown Borough Active Transportation Plan

ummelstown
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The Complete Network- Proposed Projects

Hummelstown Borough Active Transportation Plan

Hummelstown
Active
Transportation
Plan

Legend

= Municipal Boundary
- - Proposed Bike Route Projects
— Gap Projects
Sidewalk Condition Projects
Priority Level 3
Pricrity Level 2
B Pricrity Level 1




Carlisle Pike
Corridor Active
Transportation
Study

This corridor study
addressed connectivity

iIn a specific area, with
specific political and
funding goals.

The Carliéie Pike Corridor

CARLISLE PIKE CORRIDOR ACTIVE TRANSPORTATION STUDY N\
SILVER SPRING'TOWNSHIP, CUMBERLAND COUNTY, PA :
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Integrate Active Transportation
Planning Into Other Efforts

= Look at other processes and projects and consider how
active transportation can be incorporated.
= Examples:

Franklin Park Borough & Ohio Township Joint
Comprehensive Plan

Adopted in August 2023

Hempfield Township Comprehensive Plan
Adopted in September 2023

Upper Dublin Township Open Space Plan
Adopted in September 2023




Franklin Park
Borough & Ohio
Township Joint
Comprehensive
Plan

Opportunities for
walking and biking

connectivity were
identified and prioritized
by the Plan.

Goal
No.

Goal Description

Improve walking and biking
1 |connectivity between parks
and neighborhoods.

Objective Description

Create connections between

Potential Partners

Local Property Owners,
Allegheny Land Trust,

Opinion of
Probable

Cost

Timeframe for
Implementation

Potential Funding
Strategy

DCED Greenways, Trails,
and Recreation Program
(GTRP), County CDBG,
PennDOT Multi-Modal
Transportation Funds,
PennDOT Transportation
Alternatives Set-Aside
(TAP), DCNR Land
Acquisition Grants, DCNR.
Keystone Recreation,
Park, and Conservation
Fund

Improve walking and biking
2 |connectivity between
regional parks.

Same as above

Improve walking and biking
3 |connectivity within
neighborhoods.

Local Developers

Improve walking and biking
4 connectivity between
neighborhoods and
schools.

PennDOT Safe Routes to
Schools Program, DCED
Greenways, Trails, and
Recreation Program
(GTRP), County CDBG

Improve walking and biking
throughout the

5 |municipalities by
expanding walking and
biking infrastructure.

11 Blueberc?_! Hill Ffa:;anhd J North Hills Walk Bike Run $-35 Short-term 2-5 yrs
surrounding neighborhoods. Alliance, DCNR, DCED
Create connections between kﬂgglhg::;pfgg dOT‘.:SSGtrSP
1.2 |Ohio Toc\;\_fnshlp_Pr?ter e:]ndd North Hills Walk Bike Run 5-3% Short-term 2-5 yrs
surrounding neighborhoods. Alliance, DCNR, DCED
Local Property Owners,
Connect Blueberry Hill Park and |Allegheny Land Trust,
21 10hio Township Park. North Hills Walk Bike Run | 35998  [Short-term 2.5 yrs
Alliance, DCNR, DCED
Local Developers, Local
31 Build additional sidewalks within |HOAs, Local Property $ Onaoin
" |new neighborhoods. Owners, North Hills Walk going
Bike Run Alliance
Prioritize connections between |Cobblestone HOA,
the Cobblestone and Morthridge |Northridge HOA, ASD,
41 | ohio Township neighborhoods  |North Hills Walk Bike Run| 5> [Shertterm 2.5y
and nearby schools. Alliance
Prioritize improved walking and
biking connections to Franklin Settler's Walk HOA, The
Park Elementary School along  |Estates of Franklin Fields
42 |Rochester Road and HOA, NASD, North Hills $-35  |Short-term 2-5 yrs
connections to surrounding Walk Bike Run Alliance
neighborhoods.
Identify high priority routes and  [North Hills Walk Bike Run
5.1 |connection needs for walking Alliance, PennDOT, 5-3% Short-term 2-5 yrs

and biking.

Allegheny County

DCNR C2P2 Planning
Grant for Multimunicipal
Trail Study, DCED
Greenways, Trails, and
Recreation Program
(GTRP), County CDBG,
PennDOT Multi-Modal
Transportation Funds,
PennDOT Transportation
Alternatives Set-Aside
(TAP), DCNR Land
Acquisition Grants, DCNR.
Keystone Recreation,
Park, and Conservation
Fund




Addition of Pedestrian/
Bike Infrastructure
Associated with the

Wexford Interchange
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Streetlights for
Visibilfty

Hat %

v

Crosswalks for
Pedestrian Safety

Mt. Nebo Road- Sfreefscapé & Pedestrian Improvemefs Project
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NKLIN PARK CAFE |

Linbrook Park Area- Pedestrian Improvements and Light Business Development




Hempfield
Township
Comprehensive
Plan

Considerations for future
active transportation

planning efforts were
established by the Plan.

REGIONAL CONNECTIVITY

Opinion
osl Goal Description Ol Objective Description Paotential Partners of Tamioluiins f-c-r Powesiol Funding
MNo. M. Probable Implementation Strategy
Cost
E janal part in r teatiicn
rgagﬁe reguzna ;?ur m?rs |nm ansportefion |\, ko Gy,
1.1 p-::nr.ung ::|n. Engineenng, ensur? PennDOT, SPC, Property 3 Ongoing Stoff Time, Meefing Time
consistency in advancements of regional 2
i " Orwners
cannechivity.
. Enhance and improve safety and Improve traffic Hows and sofety along major [ Westmoreland County, ARPA, Infrostructure Funds,
connectivity within the Townzhip. 1.2 |carridors and of key intersections troughout | PennDOT, SPC, Property 5-555% Ongoing CFA Mulimodal, CED,
the Township. Owners PennDOT
I ki e ‘Westmorekand County, ARPA Infrostructure Funds,
mprove conneclivity throughout the
| ehidits L PennDOT, SPC, Property §-$% Ongoing | CFA Mulimodal, DCED,
Township.
Orwners PennDOT
DCED Greenways, Trails,
. and Recredfion Progrom
. . . Area T.ralf.Grcups ond {GTRP], County CDBG,
Contribute to the expansion of the regional  [Orgonizations, Westmoreland Long-term &-10
21 |5 533 DCMR Keystone
frails natwork. County Bureou of Parks and TS ;
: . . Recreation, Park, and
Enhonce and improve connectivity ko Recrecfion 3 .
; ; Conservation Fund, Private
2 |regional ploces ond destinafions, beyand e
the boundaries of the Township. . ; - At
Work with area employers, fransit agencies,
and transporiation companies to explore the | Wesmorelond County Tramsit A e
ort-term 2-
2.2 |feasibility of odding fransit routes and,/or Autharity, Area businesses §-5% - Staff Time, Meefing Time
stops as well as o pork n’ ride focility in the  |ond orgonizofions ¥
Township.
— . Municipal Governance, s Liquid Fuels Funds,
Maintain and enhance area Township- 2.1 |Complete annual road paving projects. ST 5-55 Ongoing b DT
3  |owned roodways to promote increased T W B T e F
sofakync imperus el fow. 2.2 omplete miscellaneous onnual rocdway Municipal Governance, T Ongoing Liquid Fuels Funds,
improvement projects s needed. PennDOT PennDOT




South Greengate Road and Route 136 Improvements



Walking Paths
Connecting
Shopping Center
to Sports Fields

TreeLined
Sidewalks

Curb Extensions
and a Raised
Intersection for

\ Traffic Control

e

i,

Neighborhood
Welcome Sign
E 7




Upper Dublin
Township
Open Space
Plan

Despite being a PROS
plan funded by DCNR,

Upper Dublin chose to
establish connectivity as
a central goal.

GOALS: 10-MINUTE WALK & CONNECTIVITY

1. Develop a network of sidewalks, trails, crosswalks, greenways and bike lanes to
provide safe places for recreation, more community connectivity and improve
access to local amenities.

2. Provide safe access to at least one park for passive or active recreation within a
10-minute walk of every Township residence.

3. Provide safe access to a neighborhood or school playground within a 10-
minute walk of every Township residence.



Upper Dublin

Township MISSING CONNECTIONS

Open Space LIST OF MISSING CONNIECTIONS IIDENTIFV:

Plan # chﬁi)l (S @
| 7\ | F

Description Goal Status Additional Notes




Upper Dublin
Township PRIORITIZATION WORKSHEET

Open Space CONNECTIONS CREATED

PI v
an @} O/O % @?@}

# of Properties  # of Residential Connects Connectsto  Connectstoa Connects to
with Access Units in %2 Mile to a Park a Local Trail Regional Trail a School
SR\
: 000
o |al] 000 D|E]O i)
Ll Al —
Connects to Connects to Connects to Connects to Connects to a
Community Adjacent Businesses Public Transit  Place of Worship

Amenities Neighborhoods




Integrate Active Transportation
P\cmnmg INnto Other Efforts

Other things to consider:
= /oning and SALDO updates
= Requiring sidewalks
= Parking requirements, including bike parking
= Dense land use patterns to facilitate walking and biking
= Maintenance ordinances
= Official Maps
= Community Engagement Events

=  Walking and biking encouragement during existing events
= Transit accessible locations

= And much more...




Explore Potential Partnerships

= Considering partnerships, not only for implementation, but
the planning process itself, can help to increase capacity
and improve public support.

= Example:
Bellevue In Motion

Adopted in July 2025
Funded by PAWalkWorks



Bellevue In 4 _ BEI.I.EVI.IE

Motion

¥ Bellevue Borough
‘i ﬂﬁff.gg&fng Emnfb{, ﬁ%ﬂmgfvmtrﬁ:a



Commonwealth
PH of Pennsylvania Vision Statement:
Bellevue is a vibrant,
Walkworks walkable community where
Grant Application people of all ages and
abilities can sately and
easily get around- whether

you bike, walk, take the bus,
or drivel

Bellevue In
Motion

Vision & Goals Development

& m,,,%
20, < BELLEVLE

Active Transportation
Committee

Advisory Committee, Capacity
Walk and Bike Audits Building, & Implementation




Bellevue Active Transportation Plan - Origin/Destination Trip Counts

StreetLight Insight Data - 2021 (All Days, All Day Parts, All Trip Types) Population Density

From
Geographical Information Bellevue ATP Study Area Block Groups
To
P . " 4200327010 4200327010 4200327030 420032
Block Group ID Block Group Name M“"‘C"’al't,""c‘w of Pittsburgh | o b iohton 02 Brighton 01 Brighton 02 Brig
Neighborhoods Heights Heights Heights Heigh Z = 1 i 1
EEIER ] Tenavs Treo 2007, Block Group 1| Bvghien eighis T ] T
E e i Census Traet 5707, Block Group 2 | Erighvon Heighs | ] 5
420032703007 Cengus Tract 2703, Block Group 1 Brighton Heights 2 n i3
420032703002 Census Tract 2703, Block Group 2 Brrighton Heights. 2 1 n
420032706007 Cengus Tract 2708, Block Group 1 Brighton Heights. 0 ) 4
420032703002 Census Tract 2705, Block Group 2 Brrighton Heights 27 12 8
. 420032708003 Census Tract 2708, Block Growp 3 Brighton Heights. 12 ) 4
H 42003423600 Censuz Tract 4236 Black Group 1 Fozs Tawnship 5 21
: SN0 Eenas Trae 4205, Blacl Groun s Fiass Tovnshie i g
H 420034237007 Census Tract 4297, Block Group 1 Foss Tawnship ) i)
5 420034237002 Census Tract 4237, Block Group 2 Rozs Township 23 20 I
B 420034371007 Cenzus Tract 4371, Block Group 7 Bellewe Borougl 4 8 3
‘? 420034371002 Census Tract 4311, Black Group 2 Bellewwe Boroudg) 13 33 T
s EIEE Gy Census Trao 434, Block Greup 1 | Bilewis Borougd q i i<
H 420034315007 Cenzus Tract 4315, Block Group 1 Eellzuue Borow 4 4 S
i i34 Census Trast 4715, Bleak roup 2§ Ecliewe Boreug 5 # &
0034315003 Cengus Tract 4315, Block Group 3 Bellewwe Borou 8 5 o
0034315004, Census Tract 4315, Black Group 4 Bellewwe Bara 25 2d 20
0034323007 Census Tract 4323, Block Group 1 Avalon Boroug| 1 4 1
o 420034323002 Census Tract 4323, Block Group 2 Aualon Baraugl il 1 3
A0 Cenzus Traet 4324, Block Group 1+ Auslan Baroud i 5 3
420034324002 Census Tract 4324, Block Group 2 Avalon Borougl 15 3 4.
420034324003 Census Tract 4324, Black Group 3 Aualon Baroug 22 2B 17
420034340007 Census Tract 4340, Block Group 1 Ben fvon Borough il 2 o
420035434000, Census Tract 4340, Black Group Ben Avon Boraugh 3 1 i}
4200:34 35000 Censuz Tract 4350, Block Group Emzwarth Borough ) ) 1
420034 35000, Cenzus Tract 4350, Black Group: Emawarth Borough 2 ) 3
BB EEEII Eenzus Traet 9603, Block Group 1 ¢ Erighion Heighis g 5 H
4200602002 | Census Trae1 2602, Block Group? 1 Summer-Hil g q &
420032615002 Cengus Tract 2615, Block Group 2 Permy-South 3 4 [}
4200327160071 Census Tract 2716, Block Group 1 Brrighton Heights. ) 8 5
| . 0032716002 Cengus Tract 2716, Block Group 2 Brighton Heights. B 1 26
H 0032716003 Censuz Tract 2T lack Group 3 Brrighton Heights 1B 3 1=
M 0032 716004 Census Tract 2716, Blook Group 4.+ Brighton Heights q 5 7
2 0034231002 Cenzuz Tract 4297, Block Group 2 Fosz Tawnzhip, I ) 2.
E SN0 Census Traet 4993, Hock Grous 3+ lass Tovnshie q i i
= 420034307007 Census Tract 4307, Block Group 1 st Yiew Boroug) 2 2 o
E 420034301002 Censuz Tract 4307, Black Group 2 ‘whest Wiew Boroug) 2 3 1
2 420034302007 Census Tract 4302, Block Group 1 ‘west Yiew Boroug) il 2 1
E 420034302002 Census Tract 4302, Black Group 2 ‘whest View Boroug) 13 8 o
2 420002003 1 Bensus Traer 4302 Block Group 3 | Wes View Boroug 5 1 1
Streetlight Data
' P .
Bellevue's Active Transportation Map Population Density W »15000
: ; .:._ : ; P?| Sq. M. 5 L;::wanP Suxly )
8 o | Editor L =250 0 05 1 Miles A Source: 20152071 American
H . R 2,500 - 5,000 el i B
S o | e el 5,000 - 10,000 s
- Edit featurs . 10,000 - 15,000
i I fewu
8 .
Mapping Support
" dellevue Comment Categeries
.
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L
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VISION MAP
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Discussion Question

Community Partnherships:

How have you worked with community partnhers to develop a
plane

What strategies did you engage to facilitate collaboration?




Consider Alternative Funding
Oppor’rumhes

Look for funding opportunities outside of conventionadl
grant sources.

= Consider in-kind funding opportunities and how
partnerships can contribute to these resources.




Grant

; . as Open Funding
Program Name (A Ftir;zid) or Brief Description Round (Typical)

To develop community plans and design
transportation projects that will provide bicycle
Alieclieiy Cpun‘ry Active Allegheny and pedestrian connections to critical local
Economic Grant (80-100%) S .
Grant Program destinations and fransportation systems and
Development . . , o .
increase residents' opportunities for physical

Due in November

Common

activity.
[ ]
F U n d I n g Redevelopment Gaming Economic Distributed from gaming funds to support
Authority of Allegheny Development Tourism Grant economic development projects in Allegheny Varies
S O U rC eS County Fund (GEDTF) County, including fransportation.

Development of active fransportation plans

PA WalkWorks WalkWorks Funding Grant and relg’red po||C|e§— pedestrian, blpycle, and varies
Program fransit fransportation systems that increase
connectivity (planning projects only).
Community planning efforts, including
PA Dept. of developing or updating land use ordinances, Spring Round-
P . . Transit Revitalization Investment District (TRID) Due in March
Community and Municipal Assistance ; | . odi | . tudies that ;
Economic Program (MAP) Grant (50%)  planning s udies, planning studies that suppor
community and economic development, Fall Round-
Development (DCED)

and/or multi-modal planning efforts (planning Due in September
projects only).

Projects that create and retain jobs in the

. Appalachian Region: this program helps
Appalachian o . .
. . Area Development communities recover from declines in coal and .
Regional Commission Grant . e Varies
(ARC) Program manufacturing sectors and transition to new

industries. Critical infrastructure investments
include fransportation networks.




= Contributions to the project budget that do
not involve cash but provide valuable

IN-Kind resources.
Oppor’ru nities = Can fake various forms, including:

Tangible Goods: [tems such as office supplies, food,
clothing, or equipment donated to support
operational needs.

Professional Services: Uncompensated work
provided by professionals, such as legal advice,
marketing support, or accounting services.

Volunteer Time: Conftributions of time and effort by
individuals who support the organization’s mission
without financial compensation.



= Benefits:

= Cost Savings
IN-Kind = Access to Expertise
Oppor’ru nifies = Expansion of Staff Capacity

= Community Engagement

= Valuation:

= Establishing the value of the goods or services
provided is critical when accounting for these
contributions.

= Both goods and services may be assessed based on
fair market value.




Discussion Question

Finding Your Funding:
Is your organization able to use or provide in-kind funding to help
fulfill grant requirementse




How to Get Started

= What problem are you facing?
= How can it be broken down into smaller piecese

= What can you accomplish through existing or planned
worke

= How can you leverage partnerships to accomplish
your godalse

= What are some unigue ways to pursue fundinge



Thank youl!
Questions?

Leann Chaney, AICP
SPC
lIchaney@spcregion.org

Laura Ludwig, AICP
HRG
ludwig@hrg-inc.com

Lori Morgan, AICP
HRG
lmorgan@hrg-inc.com



mailto:lchaney@spcregion.org
mailto:lludwig@hrg-inc.com
mailto:lludwig@hrg-inc.com
mailto:lludwig@hrg-inc.com
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