Overcoming Barriers to
Active Transportation Planning
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Who We Are

> A Metropolitan Planning Organization
E A Local Development District
A Economic Development District

We serve:

A Pittsburgh 10-county region
A Over 7,100 square miles

A 2.57 million people

A 548 municipalities

A 10 Transit agencies

A 3 PennDQOT Districts




SPC Region:
Multimodal Plans + Policies

A Active Transportation Resource Center (ATRC)

Plan Library
A Combined or stand alone bike-ped plans + AT
plans
A Other plans + studies with a strong AT st et spe crglplan Torary i
component

A Multimodal Plans + Policies Inventory (34 ATPs
adopted or in-progress)

Plans-and-Policies-Inventory_FINAL_05-27-2025.pdf



Who We Are

gn A Full-Service Civil Engineering
-‘ ) Firm
A 60+ Years of Experience

A 11 Offices

A 350+ Employees

A 100% Employee-Owned (ESOP)
A Pennsylvania Firm of Choice
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Scan the QR or
use link to join

https://forms.office.

com/r/5ekxtpWqgZq

] Copy link

31 responses submitted

What type of organization are you representing?

13%
Student
329% 23% 23%

Local Government Staff

Regional

Government Staff Consulting Firm

1of2




What We'll Cover Today

What Is Active Transportation Planning and Why is it Importante
Common Barriers to Active Transportation Planning

Ways to Overcome These Barriers
How You Can Get Started
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What Is Active Transportatione

A The movement of goods and services through non-
motorized means.

A This includes providing connections to fransit.

A Motor assisted tfransportation devices (e-bikes and scooters)
are also considered.

i A So R &



Why Is Active Transportation
Importante

A Improves public safety

A Enhances public health
A Increases sustainability and resiliency

A Enables fransportation mode choice and creates
equitable connectivity

Equoll’ry
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The Goal of Active Transportation
Planning

A Establish a framework 1o
create a safe, accessible,
connected walking and biking
network.

A Implementation incorporates
the 6 E's.




Common Barrers

A Lack of Understanding
A What is it and why is it important?

A Municipal Capacity, Political Will, or Competing
Priorities

A Planning Cost







Discussion Question

Making the Case:

How have you successfully reframed active transportation fo get
decision makers on board?

Funding Mindset:

How do you convince elected officials that planning is an
Investment not an expensee



Breaking The Work Into Pieces

A Define the problem.

A Consider your priorifies.
A Does all of the work need to be done at once?

A Examples:
Hummelstown Borough Active Transportation Plan

Adopted in December 2024
Carlisle Pike Corridor Active Transportation Study
Adopted December 2024



Hummelstown
Active
Transportation
Plan

This complete active
transportation planis @

good example of the
importance of defining
your community’s
problem, goals, and
vision.




ummelstown
ctive
ransportation
lan

Joint condition refers to the condition of the slab edges at the adjoining slab or roadway. Poor
condition would include joint seal failure, meaning the space between sidewalk slabs has spread to
create a significant gap; or joint spalling, referring to breaking or chipping at the slab joints. Jaint
gaps that have already been repaired should not be noted unless they still impact the safety of the
sidewalk.

Moderate joint seal failure and spalling Major joint seal failure and spalling

Obstructions refer to any significant blockage impacting the ability to pass on the pavement. This
may refer to an obstacle for an able-bodied person or sormeone using a wheelchair. This should only
include permanent obstacles like trees, overgrown bushes, fire hydrants, utilities, signs, ete.. and not
objects that may be easily removed.

Moderate Obstruction Major Obstruction




Existing Non-Motorized Network & Gaps

Hummelstown Borough Active Transportation Plan

ummelstown
cfive
ransportafion
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The Complete Network- Proposed Projects

Hummelstown Borough Active Transportation Plan

Hummelstown
Active
Transportation
Plan

Legend

= Municipal Boundary
- - Proposed Bike Route Projects
— Gap Projects
Sidewalk Condition Projects
Priority Level 3
Pricrity Level 2
B Pricrity Level 1




Carlisle Pike
Corridor Active
Transportation
Study

This corridor study
addressed connectivity

iIn a specific area, with
specific political and
funding goals.

The Carliéie Pike Corridor

CARLISLE PIKE CORRIDOR ACTIVE TRANSPORTATION STUDY N\
SILVER SPRING'TOWNSHIP, CUMBERLAND COUNTY, PA :
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Integrate Active Transportation
Planning Into Other Efforts

A Look at other processes and projects and consider how
active transportation can be incorporated.

A Examples:

Franklin Park Borough & Ohio Township Joint
Comprehensive Plan

Adopted in August 2023

Hempfield Township Comprehensive Plan
Adopted in September 2023

Upper Dublin Township Open Space Plan
Adopted in September 2023




Franklin Park
Borough & Ohio
Township Joint
Comprehensive
Plan

Opportunities for
walking and biking

connectivity were
identified and prioritized
by the Plan.

Goal
No.

Goal Description

Improve walking and biking
1 |connectivity between parks
and neighborhoods.

Objective Description

Create connections between

Potential Partners

Local Property Owners,
Allegheny Land Trust,

Opinion of
Probable

Cost

Timeframe for
Implementation

Potential Funding
Strategy

DCED Greenways, Trails,
and Recreation Program
(GTRP), County CDBG,
PennDOT Multi-Modal
Transportation Funds,
PennDOT Transportation
Alternatives Set-Aside
(TAP), DCNR Land
Acquisition Grants, DCNR.
Keystone Recreation,
Park, and Conservation
Fund

Improve walking and biking
2 |connectivity between
regional parks.

Same as above

Improve walking and biking
3 |connectivity within
neighborhoods.

Local Developers

Improve walking and biking
4 connectivity between
neighborhoods and
schools.

PennDOT Safe Routes to
Schools Program, DCED
Greenways, Trails, and
Recreation Program
(GTRP), County CDBG

Improve walking and biking
throughout the

5 |municipalities by
expanding walking and
biking infrastructure.

11 Blueberc?_! Hill Ffa:;anhd J North Hills Walk Bike Run $-35 Short-term 2-5 yrs
surrounding neighborhoods. Alliance, DCNR, DCED
Create connections between kﬂgglhg::;pfgg dOT‘.:SSGtrSP
1.2 |Ohio Toc\;\_fnshlp_Pr?ter e:]ndd North Hills Walk Bike Run 5-3% Short-term 2-5 yrs
surrounding neighborhoods. Alliance, DCNR, DCED
Local Property Owners,
Connect Blueberry Hill Park and |Allegheny Land Trust,
21 10hio Township Park. North Hills Walk Bike Run | 35998  [Short-term 2.5 yrs
Alliance, DCNR, DCED
Local Developers, Local
31 Build additional sidewalks within |HOAs, Local Property $ Onaoin
" |new neighborhoods. Owners, North Hills Walk going
Bike Run Alliance
Prioritize connections between |Cobblestone HOA,
the Cobblestone and Morthridge |Northridge HOA, ASD,
41 | ohio Township neighborhoods  |North Hills Walk Bike Run| 5> [Shertterm 2.5y
and nearby schools. Alliance
Prioritize improved walking and
biking connections to Franklin Settler's Walk HOA, The
Park Elementary School along  |Estates of Franklin Fields
42 |Rochester Road and HOA, NASD, North Hills $-35  |Short-term 2-5 yrs
connections to surrounding Walk Bike Run Alliance
neighborhoods.
Identify high priority routes and  [North Hills Walk Bike Run
5.1 |connection needs for walking Alliance, PennDOT, 5-3% Short-term 2-5 yrs

and biking.

Allegheny County

DCNR C2P2 Planning
Grant for Multimunicipal
Trail Study, DCED
Greenways, Trails, and
Recreation Program
(GTRP), County CDBG,
PennDOT Multi-Modal
Transportation Funds,
PennDOT Transportation
Alternatives Set-Aside
(TAP), DCNR Land
Acquisition Grants, DCNR.
Keystone Recreation,
Park, and Conservation
Fund




Addition of Pedestrian/
Bike Infrastructure
Associated with the

Wexford Interchange
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Hempfield
Township
Comprehensive
Plan

Considerations for future
active transportation

planning efforts were
established by the Plan.




South Greengate Road and Route 136 Improvements



Walking Paths
Connecting
Shopping Center
to Sports Fields

TreeLined
Sidewalks

Curb Extensions
and a Raised
Intersection for

\ Traffic Control

e

i,

Neighborhood
Welcome Sign
E 7




Upper Dublin
Township
Open Space
Plan

Despite being a PROS
plan funded by DCNR,

Upper Dublin chose to
establish connectivity as
a central goal.

GOALS: 10-MINUTE WALK & CONNECTIVITY

1. Develop a network of sidewalks, trails, crosswalks, greenways and bike lanes to
provide safe places for recreation, more community connectivity and improve
access to local amenities.

2. Provide safe access to at least one park for passive or active recreation within a
10-minute walk of every Township residence.

3. Provide safe access to a neighborhood or school playground within a 10-
minute walk of every Township residence.



Upper Dublin
Township
Open Space
Plan




Upper Dublin
Township PRIORITIZATION WORKSHEET

Open Space CONNECTIONS CREATED
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Community Adjacent Businesses Public Transit  Place of Worship

Amenities Neighborhoods




Integrate Active Transportation
Planning Into Other Efforts

A Other things to consider:
A Zoning and SALDO updates
A Requiring sidewalks
A Parking requirements, including bike parking
A Dense land use patterns to facilitate walking and biking
Maintenance ordinances
Official Maps

Community Engagement Events
A Walking and biking encouragement during existing events
A Transit accessible locations

A  And much more...

> > I



Explore Potential Partnerships

A Considering partnerships, not only for implementation, but
the planning process itself, can help to increase capacity
and improve public support.

A Example:
Bellevue In Motion
Adopted in July 2025
Funded by PAWalkWorks



Bellevue In 4 _ BEI.I.EVI.IE

Motion

¥ Bellevue Borough
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PH Commonwealth
of Pennsylvania Vision Statement:

Bellevue is a vibrant,
walkable community where

Grant Application people of all ages and
abilities can sately and

Be”e\/ue In easily get around- whether

you bike, walk, take the bus,

MOT'OH or drivel

Vision & Goals Development
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Active Transportation
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Bellevue In
Motion




Discussion Question

Community Partnherships:

How have you worked with community partnhers to develop a
plane

What strategies did you engage to facilitate collaboration?













A Benefits:
A Cost Savings

IN-Kind A Access to Expertise
OppOrTU nifies A Expansion of Staff Capacity

A Community Engagement

A Valuation:

A Establishing the value of the goods or services
provided is critical when accounting for these
contributions.

A Both goods and services may be assessed based on
fair market value.




Discussion Question

Finding Your Funding:
Is your organization able to use or provide in-kind funding to help
fulfill grant requirementse







Thank youl!
Questions?

Leann Chaney, AICP
SPC
lIchaney@spcregion.org

Laura Ludwig, AICP
HRG
ludwig@hrg-inc.com

Lori Morgan, AICP
HRG
lmorgan@hrg-inc.com
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mailto:lmorgan@hrg-inc.com
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