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About Connect the Dots

4

Based in Philadelphia, 
Connect the Dots is an 
outreach and engagement 
firm focused on connecting 
diverse voices to 
decision-making. 

Engagement 
Approach

We build innovative, 
meaningful engagement 
methods to elevate 
community and 
stakeholder voices in 
participatory processes.

Through our creative and 
iterative approach, we 
ensure participatory 
processes are inclusive, 
accessible, and 
representative.

Capabilities

Outreach & 
Engagement Strategy 

Outreach & 
Engagement 
Implementation

Training and Capacity 
Building

Women Business 
Enterprise (WBE) + 
DBE

Engagement 
Approach

Capabilities



Federally-designated MPO 
for the Greater Philadelphia 
region:
• Two States
• Nine Counties
• One Large City
• Three Smaller Cities
• 352 Municipalities 
• Thousands of 

Neighborhoods

About DVRPC



●

●

●

Convening
Educating
Planning

CONDUCT REGIONAL GOAL 
SETTING AND PLANNING

PROVIDE INFORMATIONAL 
RESOURCES

SUPPORT PARTNERS IN ACHIEVING 
REGIONAL GOALS

Compiling data
Mapping

Creating publications

Assistance
Pass-through funding 
Project management

About DVRPC



Program Background





Program Structure

Tier 1: Listen to underserved communities to identify potential 
projects + prioritization needs

Tier 2: Help develop solutions for local priority problems 
identified during Tier 1 outreach

Tier 3: Work to fund and deliver projects developed through Tier 1 
and 2





Tier 1 Findings

1. There is a lack of reliable, frequent, and accessible public transportation that 
serves areas where people want to go, including microtransit options. 

2. Bike and pedestrian infrastructure is non-existent or too inconsistent for 
community members to rely solely on bicycles for navigation in these 
communities.

3. Safety concerns—lack of bike infrastructure, lack of pedestrian infrastructure, 
and dangerous vehicular speeds and behaviors—are common across all of these 
communities due to auto-oriented development. 

4. Rideshare apps are expensive and unreliable. People rely on carpooling or 
more/less expensive alternatives, or use informal, unlicensed services if  
given no other options.



Tier 2 

DVRPC held brainstorming sessions with local 
stakeholders to develop solutions for priority problems 
identified in Mobility Choices:

○ Trenton

○ Norristown

○ Mantua/East Parkside

DVRPC, 2022



Tier 2 

Priorities from 
community/ 
municipal 
outreach  

Projects

Studies

Technical assistance, 
etc.





Tier 2 

Norristown, Montgomery County, PA

People are concerned about 
traffic safety, especially for kids. 

 DVRPC working with 
Norristown to:
● Apply for SS4A Safety Study Grant 
● Create quick build project at a 

dangerous intersection frequented by 
students



Tier 2 

Mantua/ East Parkside, Philadelphia, PA

High number of crashes major corridors, 
particularly Girard Avenue 

An FY 26 UPWP project that 
looks at safety, transit access, and cycling on the 
corridor.





Tier 3 

Pemberton Township, Burlington County, NJ

Priorities: Implementation of 
2023 bike/ped action plan

FY24 Outcomes: County 
coordination, bike/ped 
improvement prioritization

Continuing Assistance: 
Pursuing FY25 TASA funding

Example of one proposal from the Browns Mills 
Bike/Ped Action Plan, DVRPC 2023



Tier 3 

Darby Borough, Delaware County, PA

Priorities: Signal upgrades, intersection safety, parking

FY24 Outcomes: Parking guidance, PennDOT coordination, 
capacity building

Continuing Assistance: GLG grant application, Tier 2 project 
development assistance





Panel Q & A



Audience questions



Thank You!

sakins@dvrpc.org

Alyson Dressman, AICP, 
adressman@dvrpc.org 

Kendra Nelson, AICP, 
knelson@dvrpc.org

Stephanie Fuentes, 
stephanie@connectthedots.us 

mailto:sakins@dvrpc.org
mailto:adressman@dvrpc.org
mailto:knelson@dvrpc.org
mailto:stephanie@connectthedots.us


Identifying Candidate Communities

● Council on Environmental Quality’s Climate & Economic Justice 
Screening Tool (CEJST) - index of indicators of burden

● US DOT’s Equitable Transportation Community Explorer (ETCE)
● DVRPC’s Indicators of Potential Disadvantage (IPD)

Climate and Economic Justice 
Screening Tool

https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/








Community Selection for FY2024

Bucks County: Quakertown Boro. and Warminster Twp.
Chester County: Coatesville City and Kennett Square Boro.
Gloucester County: Glassboro Twp. and Woodbury City

Mercer County: North Trenton
Montgomery County: Norristown
Philadelphia: East Parkside/Mantua

Burlington County: Burlington City, Pemberton Twp.
Camden County: Clementon Twp., Lindenwold Boro.
Delaware County: Marcus Hook Boro., Yeadon Boro., Darby Boro.



Miro

https://miro.com/app/board/uXjVKiCxRcE=/

