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Chester County Context

Housing in Chester County Today and Tomorrow



Regional Context
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2 =+ One of four counties surrounding
L7¢ Philadelphia in Southeast
Pennsylvania

e

* Also a bedroom community for
Wilmington, Delaware

* Urban, suburban, and rural influences

» Fastest growing county in SE PA

* Top two most expensive SE PA
counties for housing
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Zoning barriers
for housing types,
many of which are
traditional in the
county






Community Challenges

Housing in Chester County Today and Tomorrow



Rising Housing Prices

The median housing
sales price for Chester
County in 2024 was

$525,000, which is one
of the highest in the
Commonwealth.



Declining Affordability

Housing sales in the lower sales price bracket
steadily decreasing



Community Challenges

o« Community members cannot find
housing

« Seniors unable to age in their
communities

» Lack of housing turnover means fewer
options for first-time buyers

 Declining levels of service due to lack
of workers







Housing Planning From a County
Perspective
Housing in Chester County Today and Tomorrow
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Chester County Comprehensive Plan

Chester County
Comprehensive Plan
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Attractive

Designed, constructed,

and maintained to be
compatible with local
community character.

Aging-friendly
Able to meet the
diverse needs of
seniors.

Adaptable
Able to evolve
with market
forces, changing
demographics,
buyer and renter
preferences, and
environmental
conditions.

Affordably-priced
Available at attainable sale
and rental prices; no more
than 30 percent of household
income should be spent on
housing related costs.

Accessible
Connected to
jobs, services,
transit,
amenities, and
Important
community
facilities.



Chester County
Planning Commission

Expand the housing supply by encouraging
housing diversity through removing barriers

A bicnning
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Housing Roles

» Educate on best practices with a
focus on zoning, and regulatory
reforms

» Compile and analyze data and
maps

» Coordinate partners

» Develop, implement, and fund
planning efforts and programs




Missing Middle Housing / Gentle Density: Accessory
dwelling units (ADUS), single family conversions, twins,
duplexes, townhomes, triplexes, quads, live-work, multiplex,
cottage courts, courtyards, adaptive reuse.

Manufactured Housing/Mobile Homes/Tiny Homes
Farmworker Housing

Shared Housing / Rooming Houses / Housing
Cooperatives

Age Restricted Housing

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs



Allow diverse housing types by-right.
Implement inclusionary density bonuses.
Use Transferable Development Rights (TDR).

Define triplexes and quads and allow in medium
density districts.

Regulate based on building size, not unit count.

Uniformly regulate short term rentals.

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs



Use Form-based codes.

Create pre-approved design guides.

Reduce minimum lot size, dwelling size, FAR,
multifamily density limits, and parking
requirements.

Encourage clustered site development.

Streamline review processes.

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs
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Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs




Build messaging around the values of Fairness
Across Places and Regional Interdependence.
Avoid consumerist language.

Move from the individual to the collective.

Explain how policies create disparities—without
condemning the public or private sectors.

Take the time needed to introduce race in the
most productive way.

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs



Position community development organizations
as solving the puzzle of varying concerns,
expertise, and resources.

Highlight possibilities for wide-scale
Improvement— not wide-scale disaster.

Provide facts and data.

Demonstrate housing benefits.

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs









Highlight housing developments in the County.

Housing Case Studies

Housing case studies highlight successful approaches for and examples of affordably-priced housing in Chester
County.

Hankin Manor

Located in the Borough of Phoenixville, Hankin Manor is an affordably-priced
senior apartment created in partnership with the Borough. View Case Study

Pinckney Hill Commons
Located in the Borough of West Chester, Pinckney Hill Commons is an affordably:
priced apartment and townhome community. View Case Study

A Community Approach to Affordable Housing
The Phoenixville community is taking a proactive approach to address significan
increases in home prices, rents, and displacement. View Case Study

AFFORDABLE SENIOR APARTMENT COMMUNITY

CASESTUDY

Hankin Manor
BORQUGH OF PHOENIXVILLE, PA

Hankin Manor is an affordable senior apartment community
located in the Borough of Phoenixville, The development is
highlighted for its partnership with the Borough who provided the
land where the fadility is located to facilitate its construction as a
fully affordable community.
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Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs












Missing Middle Guide: Example housing layouts.

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs



Missing Middle Guide: Provided existing traditional
LOCAL examples predominately in Chester County,
but also elsewhere in Southeast PA.

Duplexes

Cottage
Court

Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs
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Educate on best
practices with a
focus on zoning,
and regulatory
reforms

Advocate for housing

Compile and analyze
data

Coordinate partners

Develop, implement,
and fund planning
efforts and programs
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Educate on best
practices with a focus
on zoning, and
regulatory reforms

Compile and analyze
data and maps

Coordinate partners

Develop, implement,
and fund planning
efforts and programs









Vision Partnership Program (VPP) — Grant
program that is leveraged for both planning and
zoning/code updates, including housing.

Provides a significant match for planning and
zoning studies and ordinances.

Can utilize cash grant option
or utilize CCPC staff as the
project consultant.

VISION

PARTNERSHIP
PROGRAM

CHESTER COUNTY, PA

Educate on best
practices with a focus
on zoning, and
regulatory reforms

Compile and analyze
data and maps

Coordinate partners

Develop,
implement, and
fund planning
efforts and
programs


















e Between 2010 and 2024:

— The median sales price for a home in the Borough
increased from $200,000 to $405,000

— Average rent in the Borough increased from $940 to $1,563

 Both workforce and long-term renters have

Increasingly had to move due to these rising
costs.

 Walkable to a variety of amenities, facilities,
and a major bus route.

West Chester
Phoenixville
New Garden

Parkesburg



 Borough Council appointed as Task Force
to make recommendations on how to
address housing costs.

 One recommendation included leveraging
Borough land for affordable housing
development.

 Identified the former streets department
building as a possible location for this.

West Chester
Phoenixville
New Garden

Parkesburg
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Phoenixville
New Garden
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 The Borough entered

Parkesburg




» Between 2010 and 2024 the median sales New Garden
price for a home in tge nship increased
from $383,000 to
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West Chester
Phoenixville
New Garden
Parkesburg
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