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How Did We Get Here?

Linking County and Municipal Planning
Through Regional Planning
In Westmoreland
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So How Do You Link County and
Municipal Planning?
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So How Do You Link County and
Municipal Planning?
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REIMAGINING OUR

WESTMURELAND

a plan for a more livable & prosper
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Planning Districts Approach

Districts
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Our Situation

e Implementation of the comp plan relies on collaboration
and coordination at multiple levels

e |Local government is fragmented, resources are scarce,
and there are many decisions to be made

e Municipalities don't exist in a vacuum




Our Situation

e Gulf between regional intentions and local implementation

e Limited capacity at the local level

<30% <15%

have a have a
professional manager professional planner*



Guiding Concepts

1. County planners and regional partners are best suited to
deliver planning and technical assistance

2. Local government is best suited to understand local
needs/wants and to carry out recommendations in the plan

3. Collaboration between the two is the formula for
Implementation




Planning Districts Approach

Shared Services & Regional
Decision Making
Regional problems
deserve
regional solutions

Transparency With the
Public & Developers
Communication of regional
needs is simpler than dozens of
identical, individual needs

«

Information Sharing
Among Municipalities
Best practices and new

approaches can be shared,
when a platform is prepared

Informed
Decision-Making
Good decisions
depend on
good information

e
u

Bridge Divide Between
Need & Resources
A lack of capacity keeps local
municipalities distant from
resources

Efficient Public Service
Delivery
Thinking regionally

recognizes
economies of scale

Icon Source: flaticon.com



What's the
Process?

. Contextualization

Land Use

Mobility

Intergovernmental
Cooperation
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Reimagining Our Westmoreland

1. Align Workforce, Education, Employers, and
Entrepreneurship

Discover Westmoreland

Reposition Our Towns

Connect With Parks and Nature

Build Healthy and Whole Communities
Plug Into the New Economy

Create Transportation Choices
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Local Issues, Common Opportunity

Contextualization Phase
1. Team building
2. ldentify key issues

3. Align issues to core objectives




Local Issues, Common Opportunity

Contextualization Phase

CO1 CO 2 Co3

Align Workforce, Discover Reposition

Education, and Westmoreland Our
Entrepreneurship Towns
workforce marketing blight
the region
land use
best practices
housing
options

CO 4

Connect
With
Parks and Nature

parks and
beautification

trails and

waterways

CO5
Build Healthy
and Whole
Communities

parks and
beautification

blight
cooperation

land use
best practices

housing
options

CO 6

Plug Into the
New Economy

workforce

Co7

Create
Transportation
Choices

infrastructure



PLACES MATTER




Fun Fact

Planning District Process 41

have zoning

34

have a SALDO

Land Use Phase
1. Reach consensus on land use principles

2. Establish land use objectives

3. Develop a future land use map

4. Develop land use strategies and actions

Image Source: amazon.com



Land Use Principles

Growth is inevitable

Growth has impacts

Land use depends on public decisions

Public involvement is essential

Impacts of land use decisions extend beyond
municipal boundaries

Land use priorities vary among individuals and within
communities

7. Planning is essential at the smallest and largest scales
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Land Use Objectives

Preserve Enhance Transform
natural lands, farms, rural centers, blighted
historic sites, neighborhood neighborhoods,
recreation areas, and centers, town centers, abandoned
water resources urban cores, job properties, riverfront,
centers, gateways, industrial areas,
and access to brownfields, and
recreation failing commercial
areas

D

Less Spectrum of Change More



Future Land Use
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Land Use Strategies
and Actions
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Remaking our Westmoreland

2. INVEST IN BEAUTIFICATION*
8 Identifty key corridors, intersections, and gate-
ways for improvernent
b Develop partnerships with community organi-
zations and volunteers to maintain areas.
¢ Adoptand enforce property maintenance codes
1o establish standards of quality,

Remaking Our Westmoreland
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Planning District Process

Mobility Phase
1. Reach consensus on mobility principles

2. Establish mobility objectives
3. Develop mobility strategies and actions

4. |dentify and prioritize transportation projects



Mobility Principles

1. Land use and transportation are inextricably linked

2. Transportation has impacts

3. Transportation depends on public decisions

4. Public involvement is essential

5. Impacts of transportation extend beyond municipal
boundaries

6. Transportation priorities vary among individuals and

among communities
7. Planning is essential at the smallest and largest scales



Mobility Objectives

Align

transportation policy,

iInvestments, projects,

and improvements to
land use priorities

Maintain

transportation
infrastructure to
ensure a safe and
high-quality network

Create

transportation
choices to ensure
accessibility and

mobility for all
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Remaking our Westmoreland
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ENHANCE TRAIL sysTemg

& 1dentity strategic locations for fogal trails and

connestions to regional tras
Example: Allegheny Township tral connec-
tion to Freeport hup,

Construct connections from trails to residential

21eas, parks, historical sites, schools, and ather

key destinations.

Complete the trail networks along the Alle-

gheny and Kiskiminetas rivers,

" Bxample; Extension of the Wynn & Clars
Tredway Trail north to Schenley ang beyond
£ the Armstrong Trail, and south 1o ew
Kensington

Prioritize investiments near trails for pedestrian

2nd bieyole infrastiucture, restaurants, ang bike

and boat outfitrers

o

o

Firemen Memorial Park, Aol
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Actively participate in the pannpoT Connects

process fer local projeststo ensure that peges.

trian snd bicycle infrastructure are incorporated

inte the project, where applicable.

1 Example: A more rural project may call for
2 wide shoulder to accommodate pedes.

siciewalks and bike lanes,
Conduct a sidewslk inventory, Complete gaps,
(5beir, or replace based on the findings
Utilize the Safe Routes 1o Sepoo| and Safe
RoLtes to Parks programs to provide sidewalks
3nd other infrastructure near schools ang key
parks.
I Example: Kotecki park
Utilize Community Pavalen . —

o

a

o



Transportation Projects

Remaking Our Westmoreland

ROAD PROJECTS
Projectsare listed in priority order including road name,
location, project type, and municipality.

1. SR 4304/Markle Rd, from near Newell Ln towards
spring Hollow Dr
Preservation or reconstruction
Allegheny Township
2. SR4091/W Leechburg Rd, from Pleasant Hill Rd to
s Leechburg Hill Rd
Preservation or reconstruction
Allegheny Township
3. SR4032/HuntValley Rd/Camp Nancy Rd, from 7th
Street Rd towards Turkey Ridge Rd
Preservation or reconstruction
Upper Burrell Township & Washington Township
4. SR 4042/Leechburg Rd, from Craigdell Rd to near
Rodgers Dr
Preservation or reconstruction
Lower Burrell
PA 366/Greensburg Rd, from Logans Ferry Rd to
near Westmoreland Ave
Preservation or reconstruction
Lower Burrell
SR 4087/2nd St, from Moss Aly to Freeport St
Preservation or reconstruction
New Kensington & Lower Burrell

o

o

)

cn 4050/Pleasant Hill Rd, from municipal line to

Mobility Strategies and Actions

pemaki™

A Plan for the Alle-Kiski District 3l

BRIDGE PROJECTS
Projects are listed in priority order including bridge
number, road name, location, project type,and munici-

pality.

1. Bridge #36211, PA 366/Greensburg Rd over branch
of Pucketa Creek
Preservation, rehab, or reconstruction

Lower Burrell
2. Bridge #36766, SR 4081/wildlife Lodge Rd over Lit-

tle Pucketa Creek
Preservation, rehab, or reconstruction

Lower Burrell
3. Bridge #3676], SR 4073/White Cloud Rd over PA

56/Leechburg Rd
Preservation, rehab, or reconstruction

Allegheny Township
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Teamwork
Makes the
Dream Work
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Remaking Our Westmoreland

A Plan for the Alle-Kiski District

Remaking

our

Westmoreland

& PennState

New Kensingto;
A Plan for the
Alle-Kiski District

Remaking Our Westmoreland

Land Use

Across the landscape of the Alle-Kiski Planning District,
there are many assets and characteristics that make
the Alle-Kiski, the Alle-Kiski - namely the Allegheny
and Kiskiminetas riverfronts, but also its open space
and farmland, rich history, neighborhood and urban
centers, and industrial legacy,

Places matter. How and where a community
chooses to grow and develop has lasting economnic,
snvironmental, social, and mobility impacts, Are we
creating communities where people want 0 live,
work, and play? Are we creating communities that
are sustainable, resilient, and sconomically productive?

The communities that are growing and getting the
development they desire have thought about their
future.

Remaking Our Westmoreland

Mobility

Just as land use defines the location and places worth During
I w
i I i
se defil ]
connec’t'ng to and within, transportation conne'cts our
us to and‘ ithin the places that matter. The choices respq
aetowalamigot edevelopment, zoning, mak|
de today about growth, redevelop enlt "
subdivision and development, and public sewage and
i velopment, c
i land oo
nufral:tlvucture impact future access, mobilit and myo-
i "
transportation options available. sys]
al
2 .
How do residents get from place to p!aycve C‘ an theiy
safely walk or bike? Do they have to drive? Is transit T
Ik ike? kil
ava ‘ayb‘le How long doesit take to reach the destinat on? al
il

Pittsburgh
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After the Plan

e 7 of the 1l municipalities adopted the plan
e Same 7 are participating in the IGC

e Westmoreland County Planning is providing admin
support to the IGC

e Westmoreland County Planning is gearing up to start the
Planning District process with 15 municipalities central in
the county




Items of Note

e Not alarge public process

e Done in-house with a county planning staff
of 2-5

e Couldn’t this have been part of the county
comp plan process?
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