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Philadelphia 



ÅOrigins and Overview of 

Greenworks Philadelphia 

 

 

ÅWhat did we do with the plan in 

hand? 

 

 

ÅImplementing Energy Projects 



The Beginning 

ÅNext Great City Coalition 

 

ÅMayoral Race in 2007 

 

ÅMayorõs Office of Sustainability established in 2008 

 

ÅGreenworks Philadelphia released in 2009 

 

ÅRelated Sustainability Planning and Policies 
ïPhila2035, Green 2015, Green City Clean Waters, Drafting 

of Zoning Code 

 

 

 

 







How were the Greenworks goals established? 

ÅSustainability Advisory Board 
ïExternal Stakeholder group 

ïPhiladelphiaõs Leaders in Sustainability 

 

ÅSustainability Working Group 
ïInternal Stakeholder group 

ïCity departments and Quasi City 
agencies 

 

ÅCollaboration and Partnerships 
ïLocal Non-Profits, Development 

Agencies, Utilities and State Authorities 



 



What is in Greenworks Philadelphia? 

ÅBroad Strokes! 

 

ÅProject ideas and methods 

ïGuaranteed Energy Savings Act 

ïTarget energy budgets 

ïFramework for EnergyWorks 

ïPolicy and legislation ideas 

 

ÅWe have a planénow what 

 



Understanding our needs 

Å Technology 
ï Metrics tracking 

ï Utility database for City buildings 

 

Å Funding 
ï EnergyWorks (Competitive grant) 

ï Capital investments 

ï Alternative methodologies ( Guaranteed Energy 
Savings Projects, Power Purchase Agreements) 

 

Å Resources 
ï Personnel hires and shifts in responsibility 

ï Training and education 

 

Å Define Roles 
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Over 600 facilities! ð Where are our opportunities? 
 

Å  Top 10 energy users make up 44% of General 

Fundõs energy cost. 

 

Å  Top 50 energy users make up 77% of General 

Fundõs energy cost. 




