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A Origins and Overview of
Greenworks Philadelphia

A What did we do with the plan in
hand?

A Implementing Energy Projects



The Beginning

A Next Great City Coalition

A Mayoral Race in 2007

AMayor s Office of Sustail
A Greenworks Philadelphia released in 2009

A Related Sustainability Planning and Policies

I Phila2035, Green 2015, Green City Clean Waters, Drafting
of Zoning Code



STRATEGIC SUSTAINABILITY PLANNING

Green City
Clean Waters

GREENWORKS
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GREENWORKS

Energy
Environment
Equity

Economy

PHILADELPRHIA

PHILADELPHIA REDUCES ITS VULNERABILITY
TO RISING ENERGY PRICES

PHILADELPHIA REDUCES ITS ENVIRONMENTAL
FOOTPRINT

PHILADELPHIA DELIVERS MORE EQUITABLE
ACCESS TO HEALTHY NEIGHBORHOODS

PHILADELPHIA CREATES A COMPETITIVE
ADVANTAGE FROM SUSTAINABILITY

PHILADELPHIANS UNITE TO BUILD A
SUSTAINABLE FUTURE

5 goals, 15 targets, over 150 initiatives
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How were the Greenworks goals established?

A Sustainability Advisory Board
I External Stakeholder group
I Phi |l adel phi ads Leader s 1 n

A Sustainability Working Group
I Internal Stakeholder group

I City departments and Quasi City
agencies

A Collaboration and Partnerships

I Local NonProfits, Development
Agencies, Utilities and State Authorities



GREENWORKS z

GOALS, TARGETS, INITIATIVES cnergy

PHILADELPHIA REDUCES ITSVULNERABILITY TO RISING ENERGY PRICES

* Lower City Government Energy Consumption by 30%

* Reduce Citywide Building Energy Consumption by 10%

* Retrofit 15% of Housing Stock with Insulation, Air Sealing and Cool Roofs

* Purchase and Generate 20% of Electricity Used in Philadelphia from Alternative Sources
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What is iInGreenworks Philadelghia

A Broad Strokes!

A Project ideas and methods

- Guaranteed Energy Savings Act
' Target energy budgets

" Framework forEnergyWorks

" Policy and legislation ideas
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Understanding our needs

A Tech nology City of Philadelphia

i Metrics tracking Energy Management Database
I Utility database for City buildings

A Funding
I EnergyWorksg(Competitive grant)
I Capital investments

I Alternative methodologies ( Guaranteed Energy
Savings Projects, Power Purchase Agreements) oo

EnergyWorks
A Resources

I Personnehires and shifts in responsibility
I Training and education

A Define Roles



Over 600 facilitiesbWhere are our opportunities?

ATop 10 energy users make up 44% of General
Fundoscostner gy

ATop 50 energy users make up 77% of General
Fundoscostner gy
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