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Hourglass Planning Components 

• The Catalyst

• Community Discussions

• Topic Deep Dives

• Vision

• Implementation:
• Topic Plans

• Policies, Programs, & 
Infrastructure

• Reexamination Throughout



The Catalyst

South Whitehall 

Ridge Farm project 

draws another angry 

crowd.

- February 2018

Massive mixed-use 

project proposed on 

Cedar Crest 

Boulevard raising 

worry over traffic.

-June 2018

Flexible zoning in 

South Whitehall landed 

massive Kay Builders 

development.

- October 2017

South Whitehall 

considers public 

workshops over 

proposed Ridge Farm 

development.

- February 2018

South Whitehall 

residents get lesson on 

land development, 

details on Ridge Farm 

development.

- April 2018

Review of massive 

Ridge Farm gets down 

to nitty gritty on roads.

–Oct 17, 2018

South Whitehall 

residents see bold 

project as runaway 

development.

- October 2020



The Catalyst

• Common underlying theme:

WE DIDN’T KNOW 

ABOUT THE 2009 

COMPREHENSIVE 

PLAN!

Where’s 

the 

rubric?



The Municipal Comprehensive Plan 

• Typical Approach
• “Top – Down” Approach

• Steering Committee

• Meetings via standard public notice requirements.

• Final Draft reviewed for public comment.

• Pitfalls
• Hard to get substantive community engagement

• Plan is essentially complete when released for public comment.



The Municipal Comprehensive Plan 

• Used Public Engagement to drive the 
process.

• Public Engagement process started broad 
and gradually focused to specifics.

• Steering Committee developed final draft 
of Comp Plan based on the Public input 
received.



Community Discussions



Community Discussions

• Phase I: Guiding Principles
• Guiding Principles Meetings

• 100-150 people held at Parkland HS

• Post card “hijacking” meeting

• June 18, July 16, July 30, 2019

• Guiding Principles Survey 
(surveymonkey)

“Stop all 

development!”



Community Discussions

• Phase II: Where should we grow?

https://storymaps.arcgis.com/stories/d7a161a6324c4b39beaa4af2eeafc24b


Community Discussions

• Phase III: How should we grow?

https://survey123.arcgis.com/share/d1d81cb29b9a48d2ab649d8a57fd8420?portalUrl=https%3A//SWT-Public-Works.maps.arcgis.com


Topic Deep Dives

• Phase IV: Focus Groups



Topic Deep Dives

• Steering Committee

• Series of Joint Meetings with Planning Commission 
and Board of Commissioners. 
• Worked through each section of the Comp Plan

• Focused the Vision.

• Finalized implementation.



Vision: Place Types

Open Space

Agriculture

Rural

Conservation 

Subdivision

Large Lot Residential

Small Lot Residential

Multi-Family Residential

Mixed Residential

Neighborhood Center

Suburban Center

Regional Employment 

Center

Industrial



Vision

• All public engagement comes together to formulate a 
final vision in the Comp Plan

• Guide future growth in a sustainable and harmonious 
matter that preserve the character, community, and 
diversity of South Whitehall Township

• Insert > Long-Range Planner! 



Vision

• How to implement? 

• How to measure success? 

• How to know if we’re on track? 

• Comp Plan Strategy: Periodically reexamine the 
Comp Plan to identify progress, major problems, 
significant changes, and areas in need of revision

Where’s 

the 

rubric?



Implementation Plan Needs

• Address missing details

• Direct actions over time

• Easy to understand and 
track 

Vision       Implementation Plan



Implementation Plan



Implementation Plan

Framework

• Key Goals

• Recommended 
Actions

• Priority/Timeline



Topic Plans

• Combine actions into topic-specific plans



Topic Plans: Transportation Plan Phase I



Topic Plans: Transportation Plan Phase II



• Parks & Recreation Plan

• County Hazard Mitigation Plan

• Solid Waste & Recycling Evaluation

• Utility Rate Study

• Act 537 System Transfer Plan

Topic Plans: Other Plans/Studies



Topic Plans

• Targeted, intentional use of 
consultants

• Leverages each party's skillset 
and unique position
• Consultant: Specialized subject 

matter expertise, access to 
software, time, ability bring 
components together, etc.

• Municipal Staff: Community 
connections, understanding of 
political landscape, institutional 
knowledge, etc.



Topic Plans: South Whitehall Landscapes



Topic Plans: South Whitehall Landscapes 

• Development of Open Space Transect

• Compiling and building out plan components

• Visual communication

Open Space 
Transect



Topic Plans        Policies
South Whitehall Landscapes & the Historic Resources Inventory



Topic Plans        Policies
South Whitehall Landscapes & Zoning Updates (JV Overlay, PIRT)



Topic Plans        Policies
South Whitehall Landscapes & Zoning Updates (JV Overlay, PIRT)

• Conservation Subdivision Place Type

• Open uses + development types



Topic Plans        Policies
South Whitehall Landscapes & Zoning Updates (JV Overlay, PIRT)

• Established need for 
zoning update

• Utilize the common vocab 
of place types to help 
illustrate zoning district 
goals to the general 
public



Topic Plans        Policies
South Whitehall Landscapes & Zoning Updates (JV Overlay, PIRT)



Topic Plans        Policies
South Whitehall Landscapes & Zoning Updates (JV Overlay, PIRT)



Reexamination



Reexamination

• Question 1: What are the major problems related to 
land development in the Township since adoption of 
the Comprehensive Plan?

• Question 2: To what extent have these problems be 
reduced on increased?

• Question 3: To what extent have there been significant 
changes to the goals and objectives of the 
Comprehensive Plan?
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