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• Pre-Pivot
• The Pivot 
• Building Consensus 
• Roadmap for implementation
• How we collaborate moving forward 
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Massive mixed-use project proposed on Cedar 
Crest Boulevard raising worry over traffic. 

May 17, 2017
Flexible zoning in South Whitehall landed 

massive Kay Builders development. 
- Aug 21, 2017

South Whitehall Ridge Farm project draws 
another angry crowd. 

– Feb 16, 2018
South Whitehall considers public workshops 

over proposed Ridge Farm development. 
– Feb 21, 2018

South Whitehall residents get lesson on land 
development details on Ridge Farm Project 

April 4, 2018
Review of massive Ridge Farm gets down to 

nitty gritty on roads. 
–Oct 17, 2018
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Common theme:

“We didn’t know about the 2009 comp plan!”
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• Large Public Engagement effort up front.

• Created a blog swtcompplan.org
(in the middle of transitioning township website)

• Kick-Off Meeting March 2019
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"What is the future of South Whitehall Township? That's 
for you to Decide“

May 30, 2019
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Guiding Principles Meetings
• 100-150 people held at Parkland HS
• Post card “hijacking” meeting
• June 18, July 16, July 30, 2019
• Guiding Principles Survey (surveymonkey)

“Stop all development!”



The Pivot: Comprehensive Planning in the time of COVID19

"With an eye toward the future, South Whitehall begins 
process of updating comprehensive plan“

June 19, 2019 
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Where should we grow? Exercises

• Small groups around maps
• Held at local schools, in different areas of SWT
• COOKIES!
• 4 meetings mid-November through December
• Joint BOC/PC meeting March 11, 2020…



COVID19
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Where should we grow? Exercise follow-up:

Session at HS civics class
Pizza Boxes to school drop offs, etc..
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The Pivot begins:

“Where should we grow?” Results

AGOL Story Map.

https://storymaps.arcgis.com/stories/d7a161a6324c4b39beaa4af2eeafc24b
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How should we grow? survey

https://survey123.arcgis.com/share/d1d81cb29b9a48d2ab649d8a57fd8420?portalUrl=https://SWT-Public-Works.maps.arcgis.com
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“We should have a townhall meeting with 
breakout sessions by topic area… but we are still  

in lock-down….”

Michael Baker International to the rescue…



March 31st, 6-8PM

• Welcome and Introduction (6-
6:25PM)

5-minute transition to Breakout Sessions

• Breakout Sessions: Comprehensive 
Plan Topics (6:35-7:35pm)

Breakout Session #1 – 6:35-6:50pm

Breakout Session #2 – 6:55-7:10pm

Breakout Session #3 – 7:15-7:30pm

5-minute transition to Main Meeting Room

• Closing and Next Steps (7:35-8PM)
• B

Comprehensive Plan Update

VIRTUAL KICKOFF 
MEETING
AGENDA

swtcompplan.org
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How do we go from this: 
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To this:

And maintain interest and enthusiasm? 
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Build 
collaborative 
virtual spaces…
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Bring in 
compelling 
Subject Matter 
Experts…
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Facilitate a clear process that keeps folks 
focused and on task…



August 19th













Resource Protection 
Working Group



Key Takeaways: Resource Protection Meeting 1



Resource Protection: Key Takeaways Prioritization



Resource Protection: Recommendation Brainstorm



Final Working Group 
Recommendation Prioritization 

1. Preservation ToolBox 
2. Funding structures and 
resources 
3. Official Map Updates 
4. Flexible regulations for 
adaptive reuse and historic 
preservation 
5. Connectivity/Close Gaps 
6. Pull together resources 
to tell SWT’s Story 

 

Resource Protection:  Recommendation Ranking











PC Workshops
February 8, 2022

comprehensive plan 
update

swt

INDIVIDUAL MEETING FLOW
public comment review

review of “synthesized goals/objectives/implementation”

open comment period. “approval” to post



PC Workshops
February 8, 2022

comprehensive plan 
update

swt

INDIVIDUAL MEETING FLOW
new element

staff review of goals and objectives

board of commissioner comment

public comment

planning commission comment

planning commission prioritization

w
orking groups

2009 com
p plan

lvpc



lvpcPC Workshops
February 8, 2022

comprehensive plan 
update

swt

INDIVIDUAL MEETING FLOW

new element

planning commission prioritization

open comment on prioritization

additional goals and objectives

implementable actions

repeat above until adjournment



PC Workshops
May 10, 2022

comprehensive plan 
update

swt

INDIVIDUAL MEETING FLOW

review of “synthesized goals/strategies/implementation”



PC Workshops
May 10, 2022

comprehensive plan 
update

swt

Resource Protection Goal (2022)

RPG1.
Preserve and protect resources that are 
important to the unique characteristics of the 
Township.
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May 10, 2022

comprehensive plan 
update

swt

Resource Protection Strategies (2022)

RPS1.
Identify and prioritize resources that are 
important to the unique characteristics of the 
Township.
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May 10, 2022

comprehensive plan 
update

swt

Resource Protection Strategies (2022)

RPS2.
Strengthen Township regulations to encourage
and incentivize preservation of resources.



PC Workshops
May 10, 2022

comprehensive plan 
update

swt

Resource Protection Strategies (2022)

RPS3.
Actively pursue partnerships and opportunities
to preserve resources.
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comprehensive plan 
update

swt

Resource Protection Strategies (2022)

RPS4.
Direct development to areas with access to 
infrastructure and limit development in hazard 
prone areas.
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comprehensive plan 
update

swt

Agriculture (2022)
Identify and Prioritize
• Shifts in modern agriculture
• Agri-significant areas
• Potential Sites to support small 

to medium scale operations.
• Economic development 

opportunities related to 
agriculture

• Opportunities to support a local 
food system

Encourage and Incentivize
• Update regulations
• Transfer of Development 

Rights
• Agri-Uses
• Agri-Zoning
• Cluster/Conservation Zoning

Partnerships and Opportunities
• Lehigh County Agriculture
• Clean and Green Program
• Seed Farm
• Rodale Farm
• Landowners
• Farmers
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comprehensive plan 
update

swt

Historic (2022)
Identify and Prioritize
• Define historic
• Inventory historic properties

Encourage and Incentivize
• Adaptive Reuse
• Rehabilitation of structures
• Ensure long-term 

maintenance of structures

Partnerships and Opportunities
• Trexler Trust
• Property owners
• Lehigh County Historical 

Society 
• Township-based commission



PC Workshops
May 10, 2022

comprehensive plan 
update

swt

Natural (2022)
Identify and Prioritize
• Woodlands
• Steep Slopes
• Riparian Areas
• Critical Habitat
• Others

Encourage and Incentivize
• Update/Adopt Ordinances 

addressing specific natural 
features: steep slopes, riparian 
buffer, floodplains, woodlands, 
etc…

• Greenways / natural corridors

Partnerships and Opportunities
• Wildlands Conservancy
• DCNR
• Forest Stewardship Program
• Property Owners
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May 10, 2022

comprehensive plan 
update

swt

Scenic (2022)
Identify and Prioritize
• Significant viewsheds

Encourage and Incentivize
• Visual Buffer provisions
• Height Restrictions
• Scenic Resource Overlay

Partnerships and Opportunities
• Developers
• Landowners
• Wildlands Conservacy
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May 10, 2022

comprehensive plan 
update

swt

Resource Protection Implementation (2022)
Implementation Item Resource
Develop Transfer of Development Rights Program.

Identify Sending and Receiving Areas
O

Revise Township ordinances to ensure they support the normal operations of agricultural users. A
Provide education and outreach materials to farming and non-farming residents about the importance of farming to the 
township. A
Identify Funding Sources (WG) O
Develop a Preservation Toolbox (WG) O
Official Map Updates (WG) O
Cluster development near crossroads villages in exurban and agricultural areas. O
Assess the public's view of open space preservation and the use of taxpayer money to preserve open space in South 
Whitehall Township. O
Encourage Adaptive Reuse for Historic Structures H
Increase historic preservation awareness and education. H
Conduct an inventory of historic sites and structures in the township. H
Consider adopting overlay zoning districts over existing villages for the purpose of preserving and enhancing the unique 
character found there. O
Evaluate Scenic Viewsheds O
Update Ordinances to protect natural resources N
Update regulations in response to changes in agriculture. A
Develop Resource Protection Prioritization Plan O
Develop Historic Preservation Plan H
Evaluate BOC Sub-Committees (EAC, GAC, Land Preservation) to prevent overlap of duties. O
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