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A Planner’s Role in Public Health 
Plans for the built environment are founded on 
the protection of public health, safety and 
welfare 
õ Land Use and Zoning 
õ Sewage Facilities  
õ Transportation  
õ Recreation and Open space 

 



Experience as a Consultant 
Muncy Creek Multi-Municipal Comprehensive Plan, 
Lycoming County, 2004 

 



Bradford County Open Space & Greenways Plan, 2006 



Bradford County Open Space & Greenways Plan, 
2006 



Parks, Recreation and  
Open Space Plan  
for the Federation of Northern  
Chester County Communities 
 

¨ Municipalities 
¨ Chester County 
¨ 3 School Districts 
¨ Pottstown Health and Wellness Foundation 

® Return on Environment: The Economic Value of Protected 
Open Space in Southeastern Pennsylvania, 2010 

 



 



A planner’s skills and knowledge  
can open new doors… 



Planning Services for the  
PA Department of Health 
õ Bureau of Health Promotion and Risk Reduction 
õ Stakeholder Facilitation for the PA Cancer 

Control Plan  
õ Comprehensive Chronic Disease and 

Prevention Plan 
õ Strategic Plan for Cultural and Linguistic 

Competency  
õ Facilitation of the Lyme Disease Task Force 
õ Facilitation of the Prostate Cancer Task Force 



4 Domains: 
the CDC Approach to Prevention 

Epidemiology and Surveillance 
Data and systems to track chronic diseases and their 
risk factors 

Policy, Systems and Environment 
Policies and physical surroundings that make the 
healthy choice the easy choice  

Health Care 
improvements in care that allow doctors to diagnose 
chronic diseases earlier and to manage them better  

Community-Clinical Links 
Community programs that help patients prevent and 
manage their chronic diseases, with guidance from 
their doctor  

 



Community 
Development  
Housing 
Built infrastructure 
Services 
 
 

Planning Elements & Outcomes 



Community Health 
Burden, Risk Analysis 

Health Policy 
Care & Insurance 

Programs 

Public Health Elements & Outcomes 



Public Health Elements & Outcomes 

Community 
Development  
Housing 
Built infrastructure 
Services 
 

Community Health 
Burden, Risk Analysis 

Health Policy 
Care & Insurance 

Programs 



Community Health 
Burden, Risk Analysis 

Health Policy 
Care & Insurance 

Programs 

Community  
Development  
Housing 
Built infrastructure 
Services 

Seeing a Common Outcome 

Healthy, Productive  
People 

In Communities 



National Resources 
Center for Disease Control  
ª Healthy Communities Program (2008-2012) 
ªMaking Healthy Living Easier 
ª Partnerships to Improve Community Health 

(PICH) 
ª National Implementation and Dissemination for 

Chronic Disease Prevention 
ª Racial and Ethnic Approaches to Community 

Health (REACH) 
 

http://www.cdc.gov/nccdphp/dch/programs/healthycommunitiesprogram/index.htm
http://www.cdc.gov/nccdphp/dch/index.htm
http://www.cdc.gov/nccdphp/dch/programs/partnershipstoimprovecommunityhealth/index.html
http://www.cdc.gov/nccdphp/dch/programs/partnershipstoimprovecommunityhealth/index.html
http://www.cdc.gov/nccdphp/dch/programs/nationalimplementationanddissemination/index.html
http://www.cdc.gov/nccdphp/dch/programs/nationalimplementationanddissemination/index.html
http://www.cdc.gov/nccdphp/dch/programs/reach/index.htm
http://www.cdc.gov/nccdphp/dch/programs/reach/index.htm


National Resources 
APA 
ª Planning for Public Health – a 3-part study 
ª Survey of communities for plans that explicitly 

include public health  
ª 22 Evaluations 
ª 7 Case Studies 

 
 

https://www.planning.org/research/publichealth/


National Resources 
APA 
ª Planning and Community Health Research Center 

õ PLAN4HEALTH - Through the American Planning Association (APA) and the American Public 
Health Association (APHA), this project is building local capacity to address population health 
goals and promote the inclusion of health in non-traditional sectors.  

õ CAPACITY BUILDING FOR PLANNERS TO ADDRESS HEALTH – A 5-year effort will develop 
technical tools, educational resources, and professional development guidance. 

õ HEALTH IMPACT ASSESSMENT'S ROLE IN PLANNING - to further the education, training, and 
development of Health Impact Assessments (HIA) as an integral part of planning practice. 

õ BUILT ENVIRONMENT AND PUBLIC HEALTH CLEARINGHOUSE – a resource for training and 
relevant news about the intersection of health and place (planning, architecture, health 
impact assessment and transportation engineering, among others). 

õ BENEFITS OF STREET SCALE FEATURES FOR WALKING AND BIKING – examines how different street 
features, either independently or in combination with one another, can promote physical 
activity and economic and social outcomes. 

õ PLANNING TOOLS FOR HEALTH – 2-year study examining best practices that directly or 
indirectly address community health improvement for new development and redevelopment. 

õ GROWING FOOD CONNECTIONS – developing research-supported policy tools and trainings 
to help local governments reconnect vulnerable consumers living in food deserts with local 
farmers. 

https://www.planning.org/nationalcenters/health/
https://www.planning.org/nationalcenters/health/psecoalitions/
https://www.planning.org/nationalcenters/health/capacitybuilding/
https://www.planning.org/nationalcenters/health/planninghia/
https://www.planning.org/nationalcenters/health/bephc/
https://www.planning.org/nationalcenters/health/streetscale/
https://www.planning.org/nationalcenters/health/toolsforhealth/
https://www.planning.org/research/foodconnections/


Toward Planning Better,  
Better Planning in PA 
ª Who plans directly or indirectly for public health in PA? 
ª What are the plans, priorities, and performance 

metrics? 
ª What data sets have value to health and community 

planners? 
ª What implementation and performance measures are 

helpful to both? 
ª How can planners in communities work with or 

alongside planners in the public health arena?  



Pennsylvania’s  
State Health 
Improvement Plan, 
2015-2020 
 

“Healthy people,  
healthy communities,  
healthy Pennsylvania” 

 
 

Pending Approval 



Plan Purpose 
ª What are the health issues in Pennsylvania? 

ª How important is each issue? 

ª What is the likelihood that a statewide, strategic & 
coordinated effort could make a measurable impact 
on this health issue? 

ª What are the few priorities that merit focus in the next 
five years? 

ª What should be done? How should progress be 
measured? 



Conditions and trends as raised by: 

ª State health assessment, 2013 statewide data 

ª Forces of change policy, economics 

ªCommunity themes 
ª Community health needs assessments, CHNA local needs 

ª Community health improvement plans, local action 

ª National performance standards, 2014 
comparison to national data 
 

 



Three Priorities Selected 
1. Obesity, physical inactivity, and nutrition 

   
2. Primary care and preventive services 

  
3. Mental health and substance use 
 



Obesity, physical inactivity, and nutrition  
Obesity, overweight, poor nutrition, and physical 
inactivity 
ª 2/3 adults (6.2 million residents) and 1/3 school-age 

children (0.5 million) have excess weight.  

are associated with profound, adverse health 
conditions.  
ª high blood pressure, high cholesterol, Type 2 diabetes, 

heart disease, some cancers, etc. 
ª shortened lifespan.  

 
 



Obesity, physical inactivity, and nutrition  
Goal 1:  
Decrease the percentage of adults and children 
who meet the criteria for overweight and obesity 
 

Strategy 1.1.1: Collaborate with insurance companies ... 
Strategy 1.1.2: Work with medical providers to educate 
patients on prevention... 
Strategy 1.1.3: Develop a process for identifying 
community resources so that providers can provide … 
referrals to resources for healthy eating and activity 
choices. 

 
 



Obesity, physical inactivity, and nutrition  
Goal 3:  
Increase opportunities for and engagement in physical 
activity. 
 
 

Strategy 3.1.1 Provide affordable and accessible opportunities 
to be physically active, such as parks, trails, fitness events, and 
recreational facilities, particularly in underserved communities. 

Strategy 3.1.2 Reduce barriers so that every Pennsylvania 
resident has equal access…. 

 

Strategy 3.1.3 Encourage walking and bicycling for 
transportation and recreation through improvements in the 
built environment.  
 

 

 
 



Obesity, physical inactivity, and nutrition  
Goal 4:  
Increase opportunities for access to and 
consumption of healthy foods and healthy 
beverages. 
 

Strategy 4.1.1 Ensure low-income  
Pennsylvanians at risk of hunger  
have access to fruits and  
vegetables through programs. 
Strategy 4.1.2 Increase access  
and promote fruits and vegetables  
and outreach in a variety of settings. 

 

 
• Summer Food and Child and 

Adult Care Food Program – 
Dept of Education 

• Farmer’s Market Nutrition 
Program – Dept of 
Agriculture and WIC 

• Healthy Corner Store 
Program – Dept of Health 



Primary care and preventive services 
 

Limited access to quality healthcare is a growing 
issue in many communities in Pennsylvania.  
ª number of primary care practitioners,  

ª cultural competency, knowledge, location, 
affordability, coordination of comprehensive care,  

ª reimbursement and technology, etc.  

Such limitations prevent people from obtaining 
preventive and disease management services. 



Primary care and preventive services 
Goal 1:  
Improve access to primary care services (primary, dental 
and mental health) for Pennsylvanians. 

Strategy 1.1.2 Expand access to care through primary care 
safety net facilities (clinics).  

 

Goal 2: 
Increase the number of Pennsylvania residents receiving 
preventive health care services. 
Goal 3:  
Improve health literacy (i.e., the capacity to obtain, 
process, and understand basic health information and 
services needed for informed health decision-making). 
 



Mental health and substance use 
Unmet mental health and substance use needs 
frequently lead to preventable illness and death in 
individuals, families, and communities. 
 

Goal 1: 
Pennsylvania residents will have access to the best 
practices in screening, support, assessment, and 
treatment for mental health and substance use 
disorders in order to achieve and maintain optimal 
health outcomes. 
 
 



Mental health and substance use 
Strategy 1.2.1 Increase access to evidence-based 
smoking cessation programs.  
Strategy 1.3.3 Promote public education and 
awareness for preventing prescription drug and opioid 
misuse, abuse and overdose. 
Strategy 1.4.1 Increase awareness of psychological 
distress symptoms and risk factors for suicide, among 
all Pennsylvania residents.   
Strategy 1.4.2 Increase access to educational 
programs about suicide risk for all residents.  



SHIP Implementation  



So why does the SHIP matter to planners? 
“The SHIP identifies health goals, objectives, 
strategies, and assets to enable the 
stakeholders of the state’s public health system 
to coordinate efforts and provide more efficient 
and integrated programs.” 
 



Public health system 



If these issues affect your community, 
Draw on the SHIP and local stakeholders in the 
public health system for input to (with a planner’s 
edits):  

• community health improvement planning  
• agency council, board, department 

strategic planning 
• operational programs and services planning 
• grant seeking 

 



For further information about the SHIP 
Janet Bargh 
Director, Division of Plan Development  
PA Dept. of Health 
jbargh@pa.gov ï 717-772-5298 
 

mailto:jbargh@pa.gov


A Planner’s Role in 
Community Health Needs 

Assessments 
Presentation by Alice Yoder 



Health in All Policies 
Presentation by Alice Yoder 



Carlisle, Cumberland County: 
Planning, Policy and Practices                        





 
Major manufacturing losses within 3 years 
 
* International Automotive Components (IAC) – closed 2008  

employment - 152  
     building space - 900,000 square feet  

 
* Tyco Electronics – closed 2009 
     employment – 117 
     building space - 55,511 square feet  

 
* Carlisle Tire & Wheel – closed 2010 
     employment – 340 
     building space - 380,000 square feet  

 
 
  

Planning for Redevelopment  
in the northern section 



 



* Real estate market showed industrial investment and 
reuse of the sites was unlikely.  

* The scale of redevelopment needed to fit with older 
adjacent neighborhoods.  

* Owners of the sites were willing to consider mixed use 
redevelopment. 

* Borough saw opportunity to minimize additional truck 
traffic through the downtown and enhance pedestrian-
friendliness. 

Planning for Redevelopment  
Early Considerations 



Plan Components 
* Economic Development - market analysis 
* Land Use and Physical Character 
* Multimodal Transportation 

 
* Funding : DCED, Tri-County Regional Planning 

Commission, Carlisle, Private sector funds 
* Urban Redevelopment Plan adopted – 2013 

 

Plan Development 



Goals 
* Compatible with adjacent residential 

neighborhoods. 
* Attract a mix of businesses and residences. 
* Encourage pedestrian activity through use and 

infrastructure. 
* Allow uses that complement the downtown,  

not uses that compete with it. 

Planning: Land Use Component 



International  Automotive Components 



International  Automotive Components 



Tire and Wheel Site 



Tire and Wheel Site 

RETAIL 

OFFICE 

OFFICE 
RESIDENTIAL RE-USE 

RESIDENTIAL 

RETAIL 



Permitted Uses 
* Urban Mixed Use Zone – permits retail and 

residences.  
 
Design Standards 
* Reduce building setbacks 
* No parking between street and building entrance 
* Maximum building area – retail commercial 
* Street furnishings – benches, trash cans 
* Mixed uses required based on tract size. 
* Public open space required based on tract size. 

Policy: Zoning Recommendations 
Enacted May 2015 



Policy: Zoning Map Update 2015 



Policy: Official Map  
for Future Public Infrastructure 



Policy: Official Map  
for Future Public Infrastructure 



Goals 
* Complete streets  
* Greater connectivity 

within northern 
Carlisle 

* Pedestrian and 
bicycle link to 
downtown 

* Managing traffic 
speed 

Planning: Transportation Component 



Practice: B Street Extension 



Goals 
* Reduce traffic speeds 
* Reduce accidents,  

enhance safety 
* Promote walking,  

bicycling 
* Maximize downtown  

business potential 
* Reduce truck traffic  
* Reduce air and noise pollution 

Earlier  

Project: Downtown Road Diet 
                                          completed 2011 



Concept: 
* Convert 4-lane arterial to  

3-lane with left turn lanes  
at intersections. 

* Add bike lanes.  

Intent: Meet the needs of all 
transportation modes  



North Hanover Street 



West High Street 



West High Street 







Dickinson College 



Dickinson College 





Pros 
* Reduced traffic speed 
* Enhanced safety 
* More pedestrian friendly 
Cons 
* Bike lanes width/location 
* Congestion during car 

shows; I-81 closures 

Road Diet Outcomes 



Healthy Community Design 
 



Partners for 
Education, Funding, and Promotion 



                2 Core Goals 
1. Improve access to affordable      
    health services. 
2. Promote healthy lifestyles.       

 



Map of Service Area 



          Healthy Community Design 

 
    

   Means planning and designing 
communities  

that make it easy  
for people of all ages 

to be active and healthy  
within their daily lives. 

 

 



Health Benefits of Active Communities 

    Benefits of walking 30 minutes a day 
Arthritis 
Dementia & Alzheimer's 
Diabetes 
# 1 Treatment for Fatigue 
Depression & Anxiety 
Pain Management 
Stroke & Heart Disease 
Risk of Death 
Insomnia 
 
Makes you Feel Great!      

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=UaG2LuhRMfA_LM&tbnid=yKs0yZO5jr7gZM:&ved=0CAUQjRw&url=http://www.sodahead.com/fun/who-walks-the-dog/question-2638751/&ei=VSt2U6TYKcmMqgbSpoKwBA&bvm=bv.66699033,d.b2k&psig=AFQjCNGdcNW1Gpv5huraqjof_YmxJRXbsw&ust=1400339622972169
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=i2K63YVbr-saDM&tbnid=5d3aHvUxZSSu1M:&ved=0CAUQjRw&url=http://footage.shutterstock.com/clip-3297041-stock-footage-new-york-august-city-commuters-walking-to-work-near-wall-street-new-york.html&ei=vSt2U92tEceNqAb8h4GIBg&bvm=bv.66699033,d.b2k&psig=AFQjCNHXHFXDB1r2z1qNxHyUjUDtBgk9Qw&ust=1400339720768273
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=TfPz_9ZG-5WS3M&tbnid=sB_H7fw0h_UNMM:&ved=0CAUQjRw&url=http://www.gps-tracker.com/gpsblog/gps-for-kids-walking-to-school/&ei=KCx2U7OXAZOgqAbj24G4BA&bvm=bv.66699033,d.b2k&psig=AFQjCNGIFoFwqM7PkhJIp_ZfCfvBjGJW3w&ust=1400339878208730


Benefits of Healthy Communities/Lifestyles 

Economic Benefits 
• Higher property values 
• Higher property tax and transfer tax revenues 
• Higher corporate productivity / Fewer sick days from work 
• Promotes spending with local food growers 
• Avoided medical costs  

 
Makes You Feel Even Better!      



Finding Funders 

Neighborhood Sources 
Butcher Family Tot Lot  
South Side Neighbors Association 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOWmvIqQ-sgCFcZJJgodLDIFAg&url=https://sosocarlisle.wordpress.com/2014/05/07/butcher-family-tot-lot-follow-up/&bvm=bv.106923889,d.eWE&psig=AFQjCNEvykcwzfeUVyxGjwmLRHyYtvx97g&ust=1446841837039053


Finding Funders 

  Community Sources 
 

• Community Foundations 
• United Way 
• Local Businesses 

• Law Firms 
• Grocery Stores 
• Dentists  
• Big Box Stores 

• Hospital 
• Health Insurers 
• Private Family Foundations  à à à  
• Individual Donors! 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNqHq-6R-sgCFUImJgodfVMPeg&url=https://whitneyhess.com/foundation-center/&psig=AFQjCNG_L3tMJiaY1VMhm2BdRntjpjgzQw&ust=1446842333065419
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNOFj6ed-sgCFcs-JgodTP0KOQ&url=http://www.desicomments.com/bear/three-teddy-bear/&psig=AFQjCNGSNq6H6f3zKwflTY9yjoWs4XFOzw&ust=1446845399655055


Government Funding 

Borough + County 
Cumberland County Land Partnership Grants 
Parks & Recreation Department 

 
 

 
State       à    à    à    à  
 
 
Federal   à  à  à 
 
 

 

http://www.google.com/imgres?imgurl=http://pennsylvaniastateparks.reserveamerica.com/brands/pa/images/parkslogotop.png&imgrefurl=http://pennsylvaniastateparks.reserveamerica.com/&h=124&w=491&tbnid=uRWblDvm_pfm8M:&docid=PoUuSgReYGF18M&ei=ir87VrbeOsKMmQHG8ajoCg&tbm=isch&ved=0CB8QMygCMAJqFQoTCLbL2PuS-sgCFUJGJgodxjgKrQ
http://www.google.com/imgres?imgurl=http://pennsylvaniastateparks.reserveamerica.com/brands/pa/images/parkslogotop.png&imgrefurl=http://pennsylvaniastateparks.reserveamerica.com/&h=124&w=491&tbnid=uRWblDvm_pfm8M:&docid=PoUuSgReYGF18M&ei=ir87VrbeOsKMmQHG8ajoCg&tbm=isch&ved=0CB8QMygCMAJqFQoTCLbL2PuS-sgCFUJGJgodxjgKrQ


Public Education on Healthy Lifestyles 

 
Daily Goals 
o 5 Fruits and vegetables 
o 2 or < hours of screen time 
o 1 Hour of physical activity 
o 0 Sugar sweetened drinks 

 
Workplaces, Health Providers Schools and Preschools  

www.5210Pa.org 
 
 
 
 

http://www.5210pa.org/


Prescription Pads 

          



Visit us at:  ForBetterHealthPA.org 
Becca Raley: 960-9009 — braley@forbetterhealthpa.org  

http://www.forbetterhealthpa.org/
mailto:braley@forbetterhealthpa.org


Cumberland Valley Visitors Bureau 

The tourism arm of  
Cumberland Area Economic Development Corporation 
 
The official Destination Marketing Organization of 
Cumberland Valley, PA 
 
Provides training seminars, cooperative advertising, and  
grant and loan opportunities 
 

Shireen Farr, COO 
(717) 240-7196   
shireen@visitcumberlandvalley.com 
 

 

http://www.cumberlandbusiness.com/
mailto:shireen@visitcumberlandvalley.com


Visitors Guide  
to the Community 



Official Map of 
Cumberland 

Valley 

Local Food, Farm, 
and Outdoor 

Attractions 

Simply Moving 
Guide 

Visitors Resources  
for Exploring the Community  



Tourism Rack Cards 



Tourism Blog 



Social Media 
for real-time day-trip decision-making 
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