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Municipal Pressing Issues Discussion
Issues:



Regional 
Context



CHESTER COUNTY

CLIMATE
ACTION

PLAN
Objectives and Actions for

County Facilities & Operations 
and Community Engagement

Goal:
REDUCE 
GREENHOUSE GAS 
EMISSIONS BY 80% 
OF 2005 LEVELS BY 
2050

“Achieving an 80% reduction by 2050 will 
require significant reductions in most emission 
sectors and dramatic changes in the economic 
policies and consumer preferences.”



CHESTER COUNTY FACILITIES & OPERATIONS ACTIONS
COMMUNITY-WIDE ENGAGEMENT ACTIONS

Plan identifies potential impact, priority, timeframe, and primary implementer(s) for each action. 

62% 27% 3% 3%

CHESTER COUNTY

CLIMATE ACTION PLAN









LESSONS LEARNED

The most important things, 
from an organizational culture 
perspective:
• Quantitative targets
• Buy-in from other departments
• Willingness to take risks/try new 

things
• Account for climate in budget 

decisions
• Staff capacity

• Scope for a county-wide 
climate action plan is 
difficult

• Planning is like an 
onion…lot of layers 
layers

• Need to find champions



Ordinance Tools 
How Planners Can Promote Change



• Strategies & examples 
for regulating and 
incentivizing energy 
transition at the local 
level

• Most of these strategies 
have already been 
implemented in one or 
more PA municipalities

Building Energy Ordinance Toolkit



Regulating Building Energy

Regulations in 
the ZO/SLDO

Building 
orientation, 

placement, and 
density

Landscaping-
shade and 
windbreaks

Exterior lighting

Incentives in 
the ZO/SLDO

Strategies for 
incentivizing:
• Use/density 

bonus
• CU as a carrot
• CU as a stick
• Reduced 

permit fees

Building & 
Property 
Codes

Adopt 
amendments to 
the UCC/IECC

Adopt a stretch 
code

Require code 
compliance 

when properties 
transfer

Policy 
Statements 
and Goals

Comprehensive 
Plan

Emissions 
reduction 

goals/targets

Purpose 
statements in 
ordinances

IN MUNICIPAL ORDINANCES



Regulating Building Energy
IN ZONING AND SUBDIVISION ORDINANCES
EXAMPLES:

Narberth Borough (Montgomery 
County) 
• Energy efficiency requirements for 

conditional use approval for apartments 
and institutional buildings

Kennett Township (Chester County)
• Permits additional bldg. height in 

exchange for renewable energy, green 
building design, or TDRs in commercial 
district

City of Chester (Delaware County) 
• Increased site design flexibility for green 

roofs, LEED, EV charging, and pervious 
pavement.

Doylestown Twp. (Bucks County)
• Awards points for green building 

elements, and each point equates to a 1% 
reduction in permit fees





0 2 4 6 8 10 12 14 16

Rooftop height restrictions

Height restrictions for ground-mounted
systems

Panels restricted from front roofs

Setbacks exceed those for accessory
structures

Additional screening required

Require zoning permit & building permit

Capacity restrictions

Additional costs for permitting/inspection

Solar ordinance inventory

Municipalities that Regulate 
Accessory Use Solar 

No
(32) Yes 

(41)



So
la

r m
ap



• HOA Sustainability Summit 
and follow-up topical info 
sessions

• Web-based resource library

• Created a template for HOAs to 
create Sustainability Action 
Plans



































Zoning Success & Challenges Discussion
Successes: Challenges:



Regional Tools
Planning & Tools at a Regional Level Finding Success In a Larger 
Arena with More Resources
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Climate Action Planning
Regional Climate Action Plan: Planning process for net-zero GHG 
emissions by 2050 for the Philadelphia Metropolitan Statistical Area (MSA)

◦ Priority Climate Action Plan (PCAP) completed March 2024
◦ Comprehensive Climate Action Plan (CCAP) due Dec. 2025

Regional Greenhouse Gas Inventory: Economy-wide inventory that is 
allocated to the county and municipal levels and published every five years

Energy Transition Framework: High-level framework outlining pathways 
to a net-zero transition in the buildings and electricity sectors for the Greater 
Philadelphia region

GHG Inventory Map
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DVRPC Office of Sustainable Energy Programs

Turnkey Support to assist 
municipalities (77 to date) with 
converting streetlights to LEDs.

Facilitated Decision-Making to support 
SE PA counties with procurement of 
large-scale renewables for operations.

Standardized Policy Education and 
Implementation to bring a benchmarking 
program to SE PA municipalities. 

Establish an Administrative 
Backbone to scale regional energy 
transition work effectively.

Southeast PA
Regional Energy Center



Tools You’ve Used Successfully
Let’s end on a good note…what’s worked for you?


