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County Contex!

. for guidancs and ‘loading by cxampls”
i ’ -' = Greater raSsusces and broades visw than municipalities
; S - Interartion with bath municipalities and the private sector
' - Local knowledse of communities
La&S rastricted by Spacific polithcal Sontarns and day to day oparations



Municipalities Planning GCode

"To promote energy conServation and the effective
utilization of renewable energy Sources, the
comprehensSive plan may include an energy conServation
plan element..”



Create partnerships to get broad
interest.

Build on Strengths Use existing efforts and build on
R exis’ting, St‘rengths :

s

Promote Planning The link between planning and energy
%x%m efforts aren't always apparent and

planning Should be Stressed.



Influences

Politics

Demand

Financial

Elected official leadership
Visible projects for constituents
Partner requests

Municipal needs
Partner needs
Marketing and toolbox approach

Financial conStraints
Federal funding requirements
Private Sector expertise



County Context

» Opportunity for guidance and "leading by example”
- Greater reSources and broader view than municipalities
- Interaction with both municipalities and the private sector
- Local knowledge of communities
Less restricted by Specific political concerns and day to day operations
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Being completed by various departments

Solar Panel Hyb.rid M@ [i’ﬂ@
DemonsStration Vehicles
Project

Guaranteed Energy Savings Act (GESA)
contract with Energy Savings Company (ESCo)
for Some County Facilities.




TEMENIS

Various levels of progress & Emphasis

Broad Spectrum
of interest and
progress on —
Energy -
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Inereasing Public Awareness & Gonee

ConcernsS about
greenhousSe gasses
» Financial

weatherization and
Energy ConServation
programs for
reSidents



‘Unijted. Cffort

Planning can help unify efforts

Insreasing Public Awareness & Conceri
Being completed by various departments

Concerns about
i wy 7 greenhouse gasSses

Solar Panel Hybrid Various levels of progress & Emphasis fnancial
Demenstration Vehicles Concerns with
Project Energy Prices
Guarantesd Energy Savings Act (GESA)
contract with Energy Savings Company (ESCo) "
for Some County Facilities. 23 Pl weatherization and :

Broad spectrum - Energy Conservation b

of interest and prmgran;s for

progress on = residents
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Energy and Environmental AdviSory Board
(EEAB) formed of appointed experts.

» FocuSed on easily implementable
low cost to no cost items

- Looking at existing efforts

» FocuSed on County Facilities &
assisting the County Community

- Matrix of projects, cost, and I
time for implementation

» Some projects were implemented



Committee

Land Use
Projects

Initiative

2009 Energy Action Agenda DRAFT

Focus Area

Priority Cost

Timeframe

PA

Delaware County,

Grant? Partners

Sustainable Incorporate Sustainable County H L 1,.S
Development = developmentprinciplesinto Government - -
the County's Subdivision and
Land Development Ordinance
(SALDO)
Incorporate Sustainable County H L I, S
development principles into Government - -
the County Comprehensive
Plan
Include Transit Oriented County H L |
Development principles in the Government - -
County's SALDO
Incorporate Sustainable County H L S
developement principles into Government - -
the County's Revitalization
Program
Energy Include "green" elements in County H L S
Efficient existing County redevelopment | Government - -
Development | grant programs
| ;
NEAnIeS Provide discounted County County H L |
assistance for zoning Government - -
ordinances that include TOD
or sustainable development
principles
Green Develop model County green County H L S
Building building standards Government - -
Support and promote the principles of the County H L |
County's Bike Plan Government - -
Initiate tree planting program on County County H LM IS
properties Government - -
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U5 DEPARTMENT OF

- Energy Efficiency & Cot
= 2003 Recovery A
ware County Allocatisn = §
lequc opportunity, but also wanfad ‘to avold continuing costs

« GESA program already completed. So looking to fill in the gaps left
+ Mix of implementation with Some planning projects



U.S. DEPARTMENT OF

- T~~~

- Ener fficiency & Con
2009 Recovery A
- Delaware County Allocation = $3. lon

- Unique opportunity, but also wanted to avoid continuing costs
- GESA program already completed, So looking to fill in the gaps left
- Mix of implementation with Some planning projects



‘Partners to ‘Implement Your Projects

Keep pariners
engaged by
understanding
their
motivations.
Stay flexible



Keep partne:
engaged by
undersStandir
their

motivations.

Stay flexible




Solar Panal
installation on
Gounty lings

Public. Works, Buildi ance

Created a press fri




Prison Energy Audit
and Improvements

Public works, PriSon Board

- Needed new electrical
System
- Instant hot wat



Transportation
Incentives

PersSonnel,
TranSportation
Management
AsSociation




Grant program to encourage
energy efficiency at

Municipalities.




rant

GConservation
Plan and Astiomn
Strategy

Two parts which provide framework for existing
and future projects

- Energy Plan for the greater County

community including municipalities

- Action Strategy for County owned facilities
Early implementation items alSo included
Incorporating information gathered during the
grant program



‘Partners to ‘Implement Your Projects

Keep pariners
engaged by
understanding
their
motivations.
Stay flexible



Grant ‘Program

County Council wanted flexibility in the program
to all eligible projects.

- Prescriptive & Custom measures

- Feeding into overall Energy Plan and Action

Strategy

L
Make it Simple =

Municipalities have. y
Finansing as Motivation time constraints, @7t Program Projests

even for grant
o, Malawars ©wrrey. B
e —

programs. P
Allowed the collection 11 needed adow’ 4 g s
of information. g
Build in the funding
Source requirements.

-

Y/



\ Delaware County, PA
| Municipal Energy Efficiency Grant Program

LETTER OF INTEREST / REQUEST FOR CONSULTATION




Delaware Cuunty, PA
Musicipal Energy Efficiency Grant Pregram
LETTER OF INTEREST | REQUEST FOR COMSULTATION

Phease check ove:
| We e imerested in participaling & the Delware Cownty Mimscpal Evengy
Lfticsency Geae Frogram.

T e are ot erecesied s arcipatag i fae Delanzos Comnty Muzicipal s
ey Eficsemry Grame Program.

Pleas check cne:

T W wendd ik bkl 3 fe comaiatien i ey
s, Tor it (chesic all Sut

il

LIALS FORAL MUST BE COMPLLTED AND BLCLLYLD BY TIE COUNTY ON OR
BEFORE MARCH 15, 2001, OF YOU MAY HE I ELIGIHLE FOR GRANT MONEY.
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Gramt Program Projests

=]

317 Interior lighting/delamping
197 Replacement HVAC units ‘

’J—}Z Thermal controls (central or programmable)/rezoning
YA Occupancy/day lighting SensSors for lighting

67 Exterior lighting

6/, Street lighting

67, Building envelope (windows, weather Stripping)

57 Unit heater replacements (public works, firehouses)

2.51. LED traffic lights

2.5, ’tewater treatment pump upgrades

xUnit heater replacements counted Separately



Grant ‘Program

County Council wanted flexibility in the program
to all eligible projects.

- Prescriptive & Custom measures

- Feeding into overall Energy Plan and Action

Strategy

L
Make it Simple =

Municipalities have. y
Finansing as Motivation time constraints, @7t Program Projests

even for grant
o, Malawars ©wrrey. B
e —

programs. P
Allowed the collection 11 needed adow’ 4 g s
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Build in the funding
Source requirements.
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ergy Plan

BaSed on municipal deSires,
the project changed into a
toolkit.

Worked with internal
departments on operational
and capital needs.

Included implementation
measSures.



- Operational and Capital Ne
- Laundry Press

- Energy Tracking and Repor
- TranSportation Incentives
- Internal Education




MUNICIPAL ENERGY
MANAGEMENT TOOLBOX

- Marketing approach

- Menu of optionsS for municipalities
to chooSe from

- ExamplesS from the Grant Program

- Local exampleS

- Private Sector expertise



ergy Plan

BaSed on municipal deSires,
the project changed into a
toolkit.

Worked with internal
departments on operational
and capital needs.

Included implementation
measSures.



Create partnerships to get broad
interest.

Build on Strengths Use existing efforts and build on
R exis’ting, St‘rengths :

s

Promote Planning The link between planning and energy
%x%m efforts aren't always apparent and

planning Should be Stressed.



PArtNErs

« Internally

- Get an elected official champion behind the planning process

- Internal focus on key departments (Public wWorks, Buildings and Maintenance) leaves
out planning

- Departments brought in later had useful input that Should have been incorporated
at the outset

- Municipalities

« Programs on the County level have to meet their needs

- Finding the right people at municipalities takes time

- Expertise

- Make the case for outsSide expertise early on

- Private sector or Specialized staff will be needed

- Regionally

- Avoid duplication of efforts that are Similar through larger areas

- Showcase model local communities to make regional efforts more locally accepted



Strengths

- Keep it positive for the county community
- County level is all carrots, no sticks So encouragement is our only tool
- Showcase model local communities and let them be the example
- Work to leverage regional reSources
- Be a clearinghouse for local knowledge and experience
- Lead by example
- Highlight your projects to municipalities and the greater community
- Try to be honest and include learning experiences as well



Planning

- Gather and integrate background data
- Build on SucceSses

- Market results and efforts

- Prioritize future improvements

Electricity Consumption: Court House/Government Services
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Source: Practical Energy Solutions
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