

















County Context

» Opportunity for guidance and "leading by example”
- Greater reSources and broader view than municipalities
- Interaction with both municipalities and the private sector
- Local knowledge of communities
Less restricted by Specific political concerns and day to day operations
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TEMENIS

Various levels of progress & Emphasis

Broad Spectrum
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Energy and Environmental AdviSory Board
(EEAB) formed of appointed experts.

» FocuSed on easily implementable
low cost to no cost items

- Looking at existing efforts

» FocuSed on County Facilities &
assisting the County Community

- Matrix of projects, cost, and I
time for implementation

» Some projects were implemented


















Keep partne:
engaged by
undersStandir
their

motivations.

Stay flexible
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GConservation
Plan and Astiomn
Strategy

Two parts which provide framework for existing
and future projects

- Energy Plan for the greater County

community including municipalities

- Action Strategy for County owned facilities
Early implementation items alSo included
Incorporating information gathered during the
grant program



























MUNICIPAL ENERGY
MANAGEMENT TOOLBOX

- Marketing approach

- Menu of optionsS for municipalities
to chooSe from

- ExamplesS from the Grant Program

- Local exampleS

- Private Sector expertise









PArtNErs

« Internally

- Get an elected official champion behind the planning process

- Internal focus on key departments (Public wWorks, Buildings and Maintenance) leaves
out planning

- Departments brought in later had useful input that Should have been incorporated
at the outset

- Municipalities

« Programs on the County level have to meet their needs

- Finding the right people at municipalities takes time

- Expertise

- Make the case for outsSide expertise early on

- Private sector or Specialized staff will be needed

- Regionally

- Avoid duplication of efforts that are Similar through larger areas

- Showcase model local communities to make regional efforts more locally accepted












