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From 2019 to 2023, there were… 

8,600+ crashes within the City limits

284 High-injury crashes

69 pedestrian-related crashes

11 Fatalities

THE URGENCY



THE URGENCY



VISION ZERO & CITY COMMITTMENT

• Vision Zero strategy adopted: January 2024
• Goal: Eliminate all traffic fatalities and severe injuries on city roads by 2030.

Key approaches:

• Community engagement
• Data-driven analysis identifying High Injury Networks
• Safety improvements: speed cushions, intersection daylighting
• Partnerships with federal grant programs to implement measures



SS4A ACTION PLAN VISION

“Allentown’s streets are safe and accessible for all 
community members who live, work, or visit 

Allentown no matter their mode of transportation 

or background. By 2030, there are zero traffic 

fatalities and serious injuries.”



SS4A ACTION PLAN GOALS

Implement proven safety countermeasures.

Integrate the Safe System Approach into all aspects of City operations. 

Utilize a monitoring and evaluation framework to track effectiveness of 
implementation. 

Foster strong partnerships with residents and regional collaboration for 
planning and funding. 

Expanding connectivity of the multimodal network.

Create a multimodal network that supports a shift from driving to 
nonmotorized forms of transportation. 



OUR TEAM

• Engineers

• Planners

• Engagement Specialists

• Spanish Translators 

Strong partnership with City Public Works, Planning, 
IT, and Police, regional planning MPO (LVPC), 
regional bus authority (LANTA), and PennDOT.



OUR APPROACH 

• Data informed safety analysis. 

• Review of existing policies and plans. 

• Iterative community feedback process.

• Interviews with key stakeholders. 

• Collaboration with multiple City departments.

• Steering Committee. 
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SAFETY ANALYSIS 



SAFETY ANALYSIS 

3,228 crashes on 
the High Injury 

Network in 2019 -
2023.

High Injury Network: 
A small number of streets 
in the city where the 
majority of serious injury 
and fatal crashes occur.



HIGH INJURY 

NETWORK



ENGAGEMENT

• Press conferences.

• Widespread outreach 
and marketing. 

• Online community 
engagement.

• In-person community 
engagement. 

• Stakeholder 
engagement. 
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Launch Event Progress Update
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ENGAGEMENT
• Bilingual marketing toolkit. 

• Distribution to 100+ stakeholders. 

• Featured in email blasts from local 
representatives, local neighborhood 
groups, college, and large apartment 
communities. 

• Drops at school events, local 
businesses, etc.

• Radio spot. 

• Billboard. 
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ENGAGEMENT

Round 1
Solicit Feedback 

• Press conferences.

• Widespread outreach 
and marketing. 

• Online community 
engagement.

• In-person community 
engagement. 

• Stakeholder 
engagement. 

 



ENGAGEMENT

Round 2
Educate and Build 

Buy-In

• Press conferences.

• Widespread outreach 
and marketing. 

• Online community 
engagement.

• In-person community 
engagement. 

• Stakeholder 
engagement. 

 



ENGAGEMENT

• Stakeholder questionnaires.

• Stakeholder interviews

• Adjacent municipalities engagement – 
LVPC. 

• Ongoing collaboration meetings with 
City. 

• Steering Committee. 
 

• Press conferences.

• Widespread outreach 
and marketing. 

• Online community 
engagement.

• In-person community 
engagement. 
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BIGGEST SAFETY 

ISSUES



“People are in a 
rush in Allentown, 
and they always 

cause accidents.”
“Lack of 

enforcement of 
existing laws, 
speed limits.” 

“Sidewalks around the 
park with multiple 

crosswalks, maybe with 
flashing signs.”

“Repaint                
street 

markings.”

“More lighting in dim lit 
roadways. Mirrors to 
see at intersections 

when cars park to close 
to corner.”

BIGGEST SAFETY 

ISSUES

• Speeding motorists.

• Lack of off-road 
biking and walking.

• Lack of bike lanes. 

• Issues at bus stops. 

• Lack of ADA access. 
 



TOOLS TO ADDRESS COMMUNITY CONCERNSTOOLS TO ADDRESS COMMUNITY CONCERNS



TILGHMAN STREET 

IMPROVEMENT PLAN

Challenges

• Pedestrian and 
motorcycle crashes.

• Visibility at intersections.

• Crashes at unsignalized 
intersection and mid-
block.  

 



Solutions

• High visibility 
crosswalks.

• Better lighting. 

• Intersection 
daylighting. 

• Curb extensions. 

• Flashing beacon 
signals.   

 



HAMILTON STREET 

IMPROVEMENT PLAN

Challenges

• Speeding. 

• Intersection conflicts.

• Lack of safe pedestrian 
crossings. 

 



Solutions

• Roundabout. 

• High visibility 
crosswalks.

• Better lighting.

• Flashing beacon 
signals. 

• Formal pedestrian 
crossing with 
refuge island and 
RRFBs.







THE OUTCOMES

• Corridor concept plans based on data analysis and community 
input. 

• Recommendations based on interviews, community input, and 
policy review. 

PROCESS 
IMPROVEMENTS

SYSTEM-WIDE 
IMPROVEMENTS

PROGRESS & 
TRANSPARENCY

COLLABORATION 
OPPORTUNITIES 



THE OUTCOMES: RECOMMENDATIONS

• Engage in regional 
collaboration 
facilitated by the 
Lehigh Valley Planning 
Commission.

• Coordinate with the 
Allentown School 
District on 
improvements around 
schools and along 
routes to schools.

• Restore one-way 

streets in Allentown’s 

core to two-way 

streets. 

• Evaluate and upgrade 

street lighting.

• Use annual 

resurfacing program 

for traffic calming on 

HIN and other streets.

• Develop and maintain 
an annual Safety 
Action Plan Report.

• Conduct ongoing 
community education 
on roadway safety 
and maintenance.

• Maintain a Vision Zero 
Dashboard

PROCESS 
IMPROVEMENTS

SYSTEM-WIDE 
IMPROVEMENTS

PROGRESS & 
TRANSPARENCY

COLLABORATION 
OPPORTUNITIES 

• Formalize a 
request/review 
process for road 
safety concerns.

• Adopt Complete 
Streets Policy and 
Design Standards

• Create a staff position 
to focus on safety, 
long range planning, 
and grant funding. 



IMPLEMENTATION: TRANSPARENCY 

 



IMPLEMENTATION: DEMO GRANT 

• $384k grant 

• Temporary Speed Cushions were 
installed in June 2025.

• The speed limit on this roadway is 25 
MPH except during school hours when it 
is 15 MPH.

• Prior to installation, the city 
collected traffic data for one week to 
determine speeds before installation. 23 
vehicles were going 70MPH or higher.

• **Need post data**

 



IMPLEMENTATION GRANT

• SS4A Implementation Grant: Tilghman Street & Union Blvd

 



QUESTIONS?

THANK YOU!

Chris Stanford, PE, PTOE, PMP, AICP

Project Manager
Cstanford@mbakerintl.com 

Samantha McLean, AICP, LEED Green Associate

Engagement Lead
Samantha.mclean@mbakerintl.com 

Megan Brehm

Public Works Project Manager, City of Allentown 
Megan.brehm@allentownpa.gov

mailto:Cstanford@mbakerintl.com
mailto:Samantha.mclean@mbakerintl.com
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