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INTERNATIONAL JOINT COMMISSION

 Binational Organization
 Established by Boundary Waters Treaty 

in 1909
 Responsibilities outlined in the Great 

Lakes Water Quality Agreement (1972; 
updated 2012)
 Focus on climate change since the 1980s
 Lack of coordinated approach
 Lack of capacity – especially smaller 

communities

www.ijc.org

http://www.ijc.org/


PROJECT OBJECTIVES

Goal of this project:

 A robust toolkit of planning tools, 
insights, and learning opportunities

 Some key elements:
 Focus on small/medium and Indigenous 

communities
 Stakeholder engagement
 Simplified Resilience Framework
 Organized toolkit of readily available, 

relevant resources
 Water focus



Define “adaptation planning for resilience.”Define

Describe the steps in the simplified resilience 
framework.Describe

Use the Guide and Toolkit as a resource for 
adaptation planning for resilience.Use

SESSION OBJECTIVES



CLIMATE ADAPTATION GUIDE AND TOOLKIT

Volume I
 Introduction to climate change, adaptation, 

and resiliency
 Provides a simplified resilience framework

Volume II
 Collection of selected tools, case studies, & 

other resources
 Organized by type of tools & geography

Appendices



VOLUME I: RESILIENCY FRAMEWORK

INITIATE



VOLUME II: TOOLKIT

Nearly 100 tools, organized by the 
six resiliency steps

 Categorized as shown at right

 Examples focus on small to 
medium communities, including 
Indigenous communities

 Further categorized by hazard(s) 
addressed or impacted sector(s)



VOLUME II: TOOLKIT - EXAMPLES



INDEX



APPENDICES



TIMELINE AND NEXT STEPS

Project Kickoff

Fall 2022

Literature Review

Spring 2023

Toolkit 
Development

Spring-Fall 2023

Evaluation and 
Refinement

Fall 2023 – Spring 
2024

Final Guide & 
Toolkit

Draft Report

Summer 2024

Final Report

Fall 2024

Indigenous 
Communities 

Workshop

Communities 
Workshop

Practitioner’s 
Review

Implementation 
Workshop

WE ARE 
HERE
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IJC - HORIZONS II  - CHOOSING YOUR 
GREAT LAKES FUTURE

 Online “game”

https://static.ijc.org/wqb/horizon

 Overview Video

https://vimeo.com/990771764

(https://www.ijc.org/en/wqb/great-lakes-horizons-project

https://static.ijc.org/wqb/horizon
https://vimeo.com/990771764
https://www.ijc.org/en/wqb/great-lakes-horizons-project


CONTACT INFORMATION

Dawn Schilling, PE, AICP

Potomac-Hudson Engineering, Inc.

Dawn.Schilling@phe.com

Mark Burrows

International Joint Commission, Great Lakes Regional Office

Mark.Burrows@ijc.org 

mailto:Dawn.Schilling@phe.com
mailto:Mark.Burrows@ijc.org
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