




































































Section 1: Introduction

communities will see an increase in drop-off/pickup traffic. In fact, this is
already noticeable in several communities, particularly those with a high
concentration of restaurants/bars or larger cultural attractions such as a
theater. Continued increase of TNCs may also decrease some pressure
on downtown parking while increasing the need for designated drop-off
areas.

The increase in online retail and changing shopping patterns is also
changing freight movement as high volumes of smaller consumer goods
and local deliveries are necessary. This changes the amount, types, and
frequency of freight vehicles that are making downtown and
neighborhood deliveries, particularly in higher density areas. Many
freight companies are increasingly using smaller vans to provide more
frequent delivery service throughout the day. As this continues to
progress, it may have impacts on required delivery locations and loading
zones.

Alternative Transportation

Many boomers and millennials prefer housing that is located within
walking distance to shopping, dining, and other cultural attractions.
Millennials, in particular, emphasize proximity to transit as being
important in housing location. As a result, both boomers and

millennials emphasize access to transit and other amenities when
selecting a place to live. Increasing walkability and developing
complete streets will help to make communities more attractive to

potential renters and buyers.

Summary

It is clear that changing demographics are already significantly influencing
communities across the country. An increased market for experiences
is likely as boomers continue to enter retirement and millennials have
more expendable income. Demand for apartments and smaller housing
units, particularly in walking distance to transit, shopping, dining, and
cultural attractions will continue to push development back toward
downtown areas. Retailers will continue to emphasize online retail;

however, many will also invest heavily in storefronts that highlight their
brands as cultural icons. As part of a long-range vision plan, it is
important to consider and prepare for the potential impacts of these
overarching trends. Communities will need to remain flexible in
identifying goals and implementation strategies as the impacts of these
trends continue to change over time.
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Section 2: Inventory and Analysis

Map 8: Transit Network \:l /

101 and 102 Trolley === Norristown High Speed Line

=== Bus Routes === Market-Frankford Line
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Section 2: Inventory and Analysis

Figure 30: The McClatchy Building from the intersection of 69th and Ludlow
Streets.

The terra cotta style facade of the McClatchy Building makes it one of
the most unique structures in the region; it is widely recognized as an
art deco masterpiece for its originality. One of the most unique
elements of the building was the lighting that highlighted the intricate
facade at night, including stained-glass pilasters lit from within. There
was even a 10-minute light show that played off the features of the
facade. The lower floors of the structure are occupied by H&M, a fast-
fashion retailer, which maximized the use of the large windows and
plays off the interior style of the building.

Figure 31:The McClatchy Building's ornate facade is one of the best examples
of Art Deco design in the region.












Section 2: Inventory and Analysis

The former Horn & Hardart building located at 6828 Market Street,
Upper Darby is one of relatively few remaining Horn & Hardart market
buildings in the region. It contains much of the original facade, including
the neon letter signage on the parapet and significant art deco design
features.

Figure 38: Graphic depiction of the Horn and Hardart Building (Image source:

Preservation Alliance of Greater Philadelphia).

Figure 39: Much of the Horn & Hardart Market facade remains intact today.

SEPTAI#s 69t Street Transportation Center was originally built in 1907
in the Romanesque style and has undergone several substantial
renovations and additions over the past century. It was one of the very
first structures built in what is now downtown Upper Darby. The
building retains much of the original design features, although some now
obscured by modern infrastructure.

Figure 40: The 69th Street Transportation Center shortly after it was built in
1907 (image source: U.S. Library of Congress).

Figure 41: The 69th Street Transportation today.

































Section 2: Inventory and Analysis

There are several small seating areas on both sides of 69t Street,
particularly at corners and mid-block crosswalks. Again, these spaces
are extensions of the sidewalk are used intensively throughout the study
area and function as community gathering spaces - they provide a place
to see and be seen in the community. This functionality of the sidewalk
is a local asset that can serve as the foundation for a great downtown.
The seating areas are heavily used, particularly by workers from nearby
businesses on breaks and visitors waiting to meet others.

Flgure 56 SmaII seatlng area near the mtersectlon of 69th Street and Ludlow
Street.

In recent years, there has been a ire-greeningi trend that converts public
spaces along sidewalks into park-like gathering spaces. Some projects
even use one or two on-street parking spaces. These projects are
designed to increase foot traffic by making the area more attractive and
comfortable for people to stay longer. They are often tested on a short
term or seasonal basis as relatively inexpensive options to test the
feasibility and use.

Fure 57: A temporary gathering space was created in portions of a surface
parking lot in Lansdowne Borough.

While there are no park spaces in the study area, there are two parks
within walking distance. The Cardington Recreation Area is the most

accessible park to most of the study area and includes a baseball field,
soccer/football multi-purpose field, and a small playground.
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Section 2: Inventory and Analysis

JOBS DIRECTION FOR VISIONING PROCESS

National Establishment Time-Series (NETS) data on employment in the Based on the inventory and analysis of downtown Upper Darby, it is
study area is available for 2013. While NETS data is often considered clear that much of the infrastructure to support a thriving downtown is
the best available source for this type of data, it is important to note in place. As such, the community-driven visioning process will explore
that the data includes a number of businesses that may locate jobs in what it is that people would like to see happen here. This information
other areas (e.g., temporary staffing agency, in-home nursing, etc.). will help to guide the community in creating a realistic action plan to
Additionally, the data includes several limited-liability corporations achieve the community vision.

(LLCs) which list one or more employees; the reality is that many of the
businesses are simple holding businesses that do not have employees.
Specific numbers are not listed due to the accuracy concerns; however,
this data can help provide general insight into the number and types of
jobs in the study area.

As expected, the majority of the jobs in the study area are in the retail
industry (approximately 400 jobs). There is also a similar number of
professional services located in the study area, such as financial advisors,
real estate agents, and including public government employees (both
Upper Darby and Delaware County have offices in the study area).
Restaurants and similar eating places (including takeout eateries)
account for approximately 150 jobs in the study area. Additionally, there
are over 200 jobs in the healthcare and social services industry; this
includes: medical doctors; dentists; chiropractors; mental health centers;
substance abuse centers; and child day care services. There are several
educational support and training institutions with centers in the study
area that together employ more than 50 people.

It is worth noting that some employers have headquarters in the study
area with employees working off-site. SEPTA, for example, employs
hundreds of people at the 69th Transportation Center, including the
fleet services facilities located behind the station. While these jobs may
not be located in the study area all day, many workers start and end
their day here & an important opportunity for downtown Upper Darby.
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Section 4: Vision Summary

Build on Strengths provide interests after large events when many stores and restaurants
The variety of entertainment options draws visitors may have closed for the day.

from across the region for shows, concerts, and
movies. Attracting uses that support these
entertainment options, such as restaurants, will
contribute to the experience and entice retailers
looking to enter into markets that take advantage of
the trend toward shopping as an entertainment
experience.

Attracting supporting uses for the entertainment options will get some
of these visitors to start spending more time downtown before or after
a show. This creates a vibrant and active downtown that will attract
additional stores, restaurants, and people to extend the time and
frequency of visits.

The current strengths of downtown Upper Darby provide an important
and sound foundation for future growth. The entertainment options
attract a significant number of people downtown; few commercial
districts have this regular draw of visitors and it cannot be easily
replicated.

The Tower Theater is a world-class concert venue that hosts
approximately 80 events throughout the year. Each event represents an
influx of visitors and should be treated as iopen housesi for downtown
Upper Darby with the community making efforts to highlight all of the
good that is happening.

Many of these visitors are here for entertainment options 8 downtown
should build on this by pulling the éentertainmenti features throughout
the district by creating a unique experience in the public realm (that is,
the streetscape). This should include attracting and encouraging uses
that support the entertainment options, such as local restaurants (chain
restaurants can be found elsewhere and do not necessarily support
people spending more time downtown), a unique mix of stores, and <Lk h i
high-quality public spaces. This is particularly important as retailers look Saal —
to locate stores in more experiential settings 8 that is, where people ' :
treat shopping as a leisure experience or activity. The hours of
operations for stores and restaurants should also take into account the
timing of large events. While many retailers may close before a concert
is finished, restaurants and bars can remain open to crowds leaving the
venue. Markets and special events at night, such as food trucks, can
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Section 5: Action Plan

Project 5: Downtown Management Entity

Many downtowns throughout the region have found great success in
using special management entities to continue coordination among Partners: Businesses
businesses and spearheading implementation of plans. These entities,
such as a business association, main street organization, or special
district, may lead a range of efforts from street cleaning to joint Vision Themes:

marketing campaigns. Downtown Upper Darby should explore the n

Lead Agency: Upper Darby Township

Funding: Local and grant funding

potential of creating a similar organization to coordinate common
efforts.

Phase 1: Explore Management Options ]
Work with local businesses, property owners, and other

stakeholders in the community to explore the option of

creating a downtown management entity.

Phase 2: Organization Strategic Plan

If created, the newly formed management entity should
develop a strategic action plan to outline appropriate
objectives and actions.

Continue hosting special events and programs, such as
street fairs and festivals, with a particular focus on events
around times that take advantage of large audiences in town
for different events (e.g., concerts).

Phase 4: Regularly Scheduled Events
Host smaller, more regularly scheduled events such as
farmersi markets and outdoor dining events.

Phase 3: Special Events ]

Strategic Action Plan Update
Update the Strategic Action Plan based on the effects of
implementation efforts and new trends.
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Section 6: Appendices

Survey Results:

Downtown Upper Darby Vision Plan
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