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Heart & Soul in Action



Share Your Input

- What is the most challenging demographic for 
you to reach?

- What question do you have for us?



Principle #1: Involve Everyone



Community Network Analysis



Community Network Analysis



Principle #2: Focus on What Matters



Rack Card - Thin Data



Story Sharing - Thick Data



Story Sharing Activity



Events, not Meetings



Include Food & Children



Fun Events - not Meetings



Track Demographics



Missing Voices



Being Heard



...is What Matters



Actions Will Follow



Principle #3: Play the Long Game



INVOLVE EVERYONE

FOCUS ON WHAT 
MATTERS

PLAY THE LONG 
GAME

Heart & Soul Principles and Phases



Places We Love

http://www.youtube.com/watch?v=KAG_ZUHZBiI


Contact Us
Justin Dula, AICP

Regional Coordinator,  Department of Environmental Protection, Office 
of Environmental Justice

484-250-5820
jdula@pa.gov

Laurie Zierer
Executive Director, Pennsylvania Humanities Council

215-925-1005, x113
lzierer@pahumanities.org

Alice L. Trowbridge, RLA
Project Coordinator, Susquehanna Greenway Partnership

570-337-5850
tbridge@comcast.net

mailto:lzierer@pahumanities.org



