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HEMPFIELD
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Project
Overview

The project kicked off in February 2022

Extensive public outreach and engagement efforts

A total of 7 Theme Areas identified

Plan was adopted on September 25, 2023

Seplember 25, 2023



PHASE 1: VISIONING, OUTREACH, NEEDS ASSESSMENT, AND
STRATEGY DEVELOPMENT

Trends Report

Staff Interviews and Community Tour

Key Stakeholder Focus Groups

Community Kickoff Meeting

Online Survey, Online Activities, and Neighborhood Pop-Up Events
Theme Areas and Related Goals, Objectives, and Strategies
Transformation Sketches

Additional Open House Meetings

PHASE 2: PLAN DEVELOPMENT, CAPACITY BUILDING, AND
IMPLEMENTATION

Plan Development

Capacity Building and Prioritization Exercises with Committee and
Staff

Implementation Matrix
MPC-compliant public review and adoption



Hempfield Township Comprehensive Plan

v/ axn

=
People Tools Funding
Hempfield Township Public Meetings General Funds
Westmoreland County Planning Online Survey DCED
Project Steering Committee Online Mapping Tool and DCNR
Key Stakeholders Activities PennDOT

Public Engagement / Local Transformation Sketches Regional MPO

Community Implementation Matrix



People

COMMUNITY & STAKEHOLDER ENGAGEMENT
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Steering Key
Committee Stakeholder

Meetings Focus Groups

Online Survey
and Tools

Public
Meetings and
Open Houses



STEERING COMMITTEE

« Seven total meetings held throughout the course of the project

« Committee Members were representative of the community and region

Township Staff and Boards — Community Development Director, Board of
Supervisors representatives, Parks and Recreation Director, Township
Manager, Planning Commission Representative, Zoning Hearing Board

representative, Fire Chief

Hempfield Area School District representatives
Westmoreland County Planning Department
Business Owners

Residents

LHRG

BEETTRG MINTTES

INTRDUCTION

REVIEN OF PLAN WORKINE DDCUMENT

NEXT STEFS & SCHEDNRE



People

KEY STAKEHOLDERS

* Meetings held both in person and virtually

* Representative of various community and regional initiatives

Westmoreland Chamber of Commerce
Westmoreland County Land Bank

Developers

Business Owners

Residents

Westmoreland County Parks and Recreation Director
Neighboring communities (City of Greensburg)

Go Laurel Highlands

Five-Star Trall

L
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COMMUNITY
ENGAGEMENT

* Online Survey, Mapping
Tools, and Discussion Boards

* Neighborhood Pop-Up Events

* Concert in the Park and Fire
Prevention Night




People

PUBLIC MEETINGS

« Community Open Houses

» Atotal of three spread

throughout the community
« Public Meeting

* Public Hearing




Tools

ONLINE DISCUSSION
BOARDS

» Open House activities
provided virtually using
Miro Boards

* Postcards from Home
* Dream Box

* Blue Sky Boards
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Tools
ONLINE INTERACTIVE MAP

* Online Map using ArcGIS Online

* Residents and stakeholders could provide comments on
the following:

Housing

Utilities

Roads

Sidewalks

Trails

Preservation

Cultural Institutions
Parks and Recreation

Economic Development — desired types of
development and land uses

Public Engagement Mapping Activities

Online Engagement & Public Meetings
Hempfield Township Comprehensive Plan

March 2023

® 1oer
tHRG

Legend

@ o

T Retisl Retaurants
@ Wikiatal Wishearoed Direebofvul
{:3 Offics Gerseral Comenercial
Q Parks Recrratan bmprosoment s
g Manid Lies
E) Prissrvanion Mo Davebsvsit
e
e Caudivral bsfiiuons
G Hifes
G Roadi
a srthrealia
Trads

E Fie Sateon
B school

i SHG % Townahyp Buddeg

Paik



Tools

TRANSFORMATION
SKETCHES

MT PLEASANT ROAD
IMPROVEMENTS
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Tool CREATING A SENSE OF PLACE & IDENTITY
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Tools
IMPLEMENTATION RECOMMENDATIONS

@ :
ge B O [

Collaborate with Coordination Pursue Grants &

' iti _ Provide Regular Track Plan
Township Entities of Efforts Funding Sources Undates o
© i _
® O e
J ‘/
Continue Develop Expand Trails Improve and
Engagement Signage Plan and Expand

Connectivity Infrastructure



Hizrbert, Rowvland & Grobic, Ind

. 220 'West Kensingor Dirive, Suite 100
‘ ‘ Cranbenny Tossrehin L
T4 4777

ENGINEER'S OPINION OF PROBABLE PROJECT COST
||=_.r.1|-'i IELD 1:.".'1'[\'_-” P ]

HRG Project Mumbir: DOTL54.0428

PEDESTRIAMN AND VEMICULAR TRAFFIC SAFETY IMPROVEMENTS
ITEM NO. DESCRIPTION EST. QT¥ UNIT UNIT COST EXTENSION

HRG prepared cost estimates for the GeNRAL CONSTRUCTION ____
transportation improvements transformation T | o
sketches included in the Plan. i [ o [

Chetriaction Surveying 1 iy Siam
ROUNDABOUT, ROADWAY AND SIDEWALK CONSTRUCTION

HRG assisted the Township with a RAISE y (et Smoalt | aowes

grant application for the Mt. Pleasant Road g e N [P e e
improvements. e . omwon s manor[s— smone
The Implementation Matrix identified e LS s e

potential funding sources for projects and [ e s cmmls e

SIGHING AND PAVEMENT MARP‘.JPG
goals outlined in the Plan. i e et i

SUBTOTAL COMETRUCTION | 5 15,395 500,00

The Township continues to seek out funding
TOTAL COMNSTRUMTION COST| 5 20,013,500.00

Sources (DCED’ DCNR’ SPC’ PennDOT’ UTILITY ADULISMENTSS RELOCATIONS | § 2.500,000.00
etc.) for many of the projects included in the i R
Comprehensive Plan.

TOTAL ANTICIPATED PROJECT COST

L5000, 350.00

e

32,000,000.00




Implementation

POST COMPREHENSIVE
PLAN IMPLEMENTATION

» Signage and Branding Plan
« Completed August 2024

AEMPFIELp

TOWMSHIP

SIGNAGE &
BRANDING
PLAN

ALMGUST 24, 2024

PMQH E




UPPER DUBLIN
OPEN SPACE PLAN




Project Types

Parks,

I : Park
Comprehensive Recreation & Nae i e

Plan Open Space Plan
Plan

1,000- foot view

10,000 - foot view

30,000 - foot view



Project
Overview

* |In 2022 the project started to update Upper Dublin

Township’s Open Space Plan
* Previous Plan was Completed in 2005

* The Plan’s progress was regularly updated over the

years




Upper Dublin Open Space Plan

=

People

Upper Dublin Township
Community Members
Steering Committee
Implementation Committee

v/

Tools

Implementation
Recommendations

Connection Prioritization
Worksheet

Open Space Prioritization
Worksheet

Interactive Map

o

[e]

Funding

General Funds
Grant Funding
Open Space Tax



People

COMMUNITY & STAKEHOLDER ENGAGEMENT
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Committee Open Houses & Focus
Meetings Public Meetings Groups



People

COMMUNITY & STAKEHOLDER ENGAGEMENT
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Committee Open Houses & Focus
Meetings Public Meetings Groups



People
SURVEY

* Online & Randomly Mailed

« 713 out of 2,500 mailed
surveys returned

e 29% return rate

* 966 responses online
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People

STEERING COMMITTEE

Application Process

Generally reflected the
community demographics

12 Meetings
Offered In Person & Virtual




People

OPEN HOUSES

» Presentation of Project Overview followed by Breakout
Station Activities

* Morning & Evening Sessions
* In Person & Virtual Attendance Options

« Recording & Online Activity Form




People

IMPLEMENTATION
COMMITTEE

Board Appointed Residents

Coverage of Neighborhoods and Reflective of
Community Demographics

Includes a Member from the Board

Technical Advisors & Support




Tools
IMPLEMENTATION RECOMMENDATIONS

I 90 o b

A 5
. @ @ owil
Working Official Collaborate with Coordination Pursue Grants &
Committee Map Township Entities of Efforts Funding Sources
I @
&J ) ®
Assess Assess Open Provide Regular Formalize Continue

Fee-in-Lieu Space Tax Updates Communication Engagement



Tools | _

CONNECTION PRIORITIZATION | |
WORKSHEET — =

11k

24 Different Characteristics

Prioritization Characteristics were
grouped into 3 Categories . =

* About the Connection |
« Project Implementation A
* Connections Created !
« Worksheet identified: T -'
« Characteristics :

* Priority (High, Medium and Low)
* Response
* Notes




Tools
OPEN SPACE PRIORITIZATION WORKSHEET

Property of Interest Types
« Acquisition
* Access Easement
» Conservation Easement

6 Categories
» Property Specific Characteristics
» Municipal Development Opportunities
» Ecology & Environmental Value of Property
» Access / Connectivity Value of the Property
* Recreational Value of Property
* Development / Funding / Cost / Maintenance of the Property

» 42 Characteristics
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Tools

INTERACTIVE
MAP

Trait & Sacdewalks
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Funding

* ldentification of Funding
Mechanism

* ldentification of Grant Programs

Overview of Program and
Project Types Funded

Submission Deadlines
Grant Request Amount
Match Requirements
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Implementation

ONE YEAR LATER
2024

SNy — =
Vv ?llf Lﬁ/éi‘ (6 O o

. 2 Completeo! 2 Missing Connections 2 Missing Connections ~$1 Million Secured
Missing Connections in Construction in Design in Grant Funding
2025

——— 3 [#4
= T=T | T
1 Access Easement 2 Missing Connections 5 Missing Connections 1 Missing Connection

Acquisition in Construction in Design in Design &
Construction




MIFFLINBURG
PARKS MASTER PLAN




Project Types

Parks, J

Comprehensive Recreation & FEL

» Master Site
Plan

Plan Open Space
Plan -

1,000- foot view

10,000 - foot view
30,000 — foot view



EARKS MASTER puay

Project
Overview

 In late 2023 the project started to create Mifflinburg
Borough’s Parks Master Plan Study
« Community Background & Needs Assessment
« Site Inventory & Analysis
« Public Participation
 Activity & Facility Analysis

e | | 5 » Park Conceptual Designs
-JHRG P g

» Cost Estimates & Phasing Plans




Mifflinburg Parks Master Plan

v/ axn

=
People Tools Funding
Mifflinburg Borough Site Visits DCNR
MiffCPAP Needs Assessment DCED
(Mifflinburg Community Parks Amenity Prioritization Degenstein Foundation
Action Program) Community Park Concept Grants
Local Community Donations

Phased Capital Development
Plan



People

COMMUNITY & STAKEHOLDER ENGAGEMENT

00®
O | O
N | ﬁ
oo O
N | 7N
Steering Key Online Public
Committee Stakeholder Survey Meetings and

Meetings Focus Groups Open Houses



Miffiindwerg Comnnn mﬂ Parks Action Projoct

People

COMMUNITY
ENGAGEMENT g
Vision Biard at Open House
+ MiffCPAP —
« Mifflinburg Community Parks
Act|0n Program
_J Pickleball/Tennis 53
« Community & Stakeholder 43
engagement '... Baseball/Softball 40
. . Nature Pla 38
» Steering Committee W Basketball 35
«  Community Open House ° l Outdoor Exercise Equipment ¥
- Online Citizen Survey | Accessible Amenities 21
_ .l Bocce/Horseshoe 18
» Key Person Interviews N Inclusive Pla 16
* Public Presentations 4@l Volleyball 4
fother  EE

S.W.O.T. Analysis “Cash In Your Chips”



Playgrounds

Exercise Area

Tools

Picnic Shelter

0 N LI N E ANSWER CHOICES RESPONSES Nature Study
S U RVEY Playgrounds 47.60% Area
Exemcise Area 30.77% Open Space

y Q1 6 What park Picnic Shelter 7.69%

General Picnic
Area/Tables

amenities do you

feel the Borough’s Nature Study Area 2>-45%
. Pedestrian
park system is Open Space 5.29% iy
mISSIng? eneral Picnic ArealTables 17.79% y . ”:m
ommunity
Pedestrian Walkways 14.90% Event Space :
Community Event Space 19.23% cce
Shuffleboard/Bocce 27.40% Community
Garden Area
I Community Garden Area 38.46% I S
Walking/Jogging Trails 23.08% Trails

Total Respondents: 208
o

&

10% 20% 30%  40%  50%  60% T0%



NEEDS
ASSESSMENT

2023 % of All

# Based

# of

. . Less than Amenity in
Amenity Type Agencies 20.000 on Borough
with Amenity ’ Median 8
Parks

Playgrounds 95% 2,014 1.7

Basketball Courts 86% 3,729 0.9

Baseball Fields (Adult & Youth) 79% 3,114 11

Tennis Courts 78% 2,805 1.2
Multi-Purpose Fields 69% 3,859 0.9

Dog Parks 68% 11,110 0.3

Softball Fields (Adult & Youth) 63% 5,440 0.6

Community Gardens 52% 8,178 0.4

Swimming Pools 51% 9,745 0.4

Soccer Fields (Youth) 50% 3,600 1.0

Multi-Use Courts (Basketball & 499 5,093 0.7

Volleyball)

Tot Lots 48% 5,816 0.6

Soccer Field (Adult) 42% 6,955 0.5

Skate Parks 41% 10,726 0.3

Football Fields 35% 8,637 0.4

Pickleball Courts 31% 3,252 1.1

Multi-Use Courts (Tennis & Pickleball) 27% 4,868 0.7
Multi-Purpose Turf Fields 25% 9,518 0.4




Tools

COMMUNITY
PARK SITE VISIT

! Surfaces, striping, nd ADA Spaces argund but hae some cracks, Not
Ea s ) Gond Al b sure why 5o many litte lots are scattered around the park.
Baseball Good all Mo
Playground Good 1-12 yrs Mo MNeeds ADA access and equipment
lighti i ] -H Id o
Basketball (2.5 courts) Boad All Yes Et:furl: ighting and video survellance present - How well do they work
Minor surface cracked gate
Tennis (1) Good all ¥Yes  |Court lighting - {Present - does it work?)
Restroom Good All Yes  [Vandalism target to be addressed.
ool /A /A N/A ES:;rmund ing area appears ADA compliant but why is there a road around
No ADA access, no sand only grass, nets destroyed. Is this amenity
Sand Volleyball Paoo All Mo
ley : needed? Why leave nets up?
Pavilion 1 Poor All Mo Edges too steep, structure is aging.
Pavilion 2 Good All Yes Add bumper blocks to adjacent parking spaces.
Veterans Memarial Good All Yes
Pit BEQ Structure Good All ¥es  |limited ADA access




Tools
AMENITY PRIORITIZATION

» Explore opportunities to add Pickleball Courts.

« Add more accessible walking paths inside parks to expand the
local trail network and better connect amenities to each other.

« Add more event space in Community Park.

» Explore opportunities to remove the internal road and small
parking area in Community Park.

» Add more park seating and low-impact activities (Walking, Fitness)
 Install Outdoor Exercise Stations in parks where appropriate.

Upgrade playground equipment over time and include more
ADA/adaptive play equipment in each playground.

Identify opportunities to develop a Skateboard Park or other Teen
focused destination in the Township.

FUTURE CONSIDERATION:

« Improve Little League field and add accessible dugouts and
bleachers over time.



Tools

COMMUNITY PARK
DESIGN CONCEPT

» Key Features:

Relocated parking lot to promote
pedestrian circulation and safety

Accessible Park Loop Trail w/
overlap for vehicular access

Tot Lot w/ ADA play features
New Teen/Tween Active Play Area

Pickleball Overlay at Tennis and
Basketball Courts

Additional Event Lawn spaces
Picnic Groves w/ ADA picnic tables

Benches with ADA companion
seating

Expanded Park Lighting w/ Security
Cameras

Native landscape plantings




Tools

COMMUNITY PARK
DESIGN CONCEPT

Playground Upgrades
& Teen/Tween Zone



Funding

POTENTIAL
FUNDING
SOURCES

AGEMCY |

P& Diepk, of
Conservation &
MWatural
RESOUFCES
IDCMRY
Commbaealii
Financing
Musthority (CFA]
Commormaealth
Fimancing
Austhority (CFA]

PA Oiffice of
the Budget

Major League
Baseball

American
Acaderny of
Dematology

Tree
Pennsyhania

Chesapéake
Bay Tirust

The Skatepark
Project

HRG

PROGRAM MAME

Comaunity Comendation
Partnerships Program (C2PZ]

Greermvays, Traile, and
Recreation Frogram (GTRP)

Locad Share Account (LSA) -
Statewide

Redevelopment Assistance
Capital Program (RACP|

Youth Development
Fowndation Grant Program

Shade Structure Grant
Program

Bare Root Tree Program

Gresn Shieels, Green lobs,
Gresn Towns (G3)

Skatepark Profect Mathonal
Grant Program

MIFFLINBURG BOROUGH

COMMUNITY PARK & HARRY HANEY PARK
.

POTENTIAL FUNDING SCOURCES

GRANT (" FUNDED)
OR LOAN

Grang (typically 30%]

Grant (B5%)

Crant Iil::l'_"SE-:I

Grant {50%)

Grant (50%)

Grani

Grant

Granl

Grand

OPEN FUNDING

o
BRIEF DESCRIPTION ROUND (TYPICAL)

Planming, acquisition, and development of public parks, recreation
areas, trails, mvers consendation and access, and comservation of open
Space,

January = April

Prenvides funding for public park snd recneation areas, preemyvays snd February 1 - May
trails, and rivers conservation projects. B

Distributed from gaming funds to support economic development

projects, community Improvement projects, and projects in the public ﬁgfﬂ’ﬁ: ;D-
interest, including parks and recreation.

Provides funding for the acguisition and construction of regional

economic, cultural, civic, recreational and historcal improvement Waries
projects.

The Foundation considers requests for a variety of punpeases including

funding capital projects (eg. building and rengwvating fields). Rolling
baseball/solthall programs, and aducation infiatives.

Grants of up to 568,000 to schoals and non-profits for nstalling October 1 -

permansnt shade strectures at places such as parks, pooks, and
rECrestiod SDaces.
Aime to assist communities in Pennsyfvania with increasing the ree

December 15, 2024
2024 pre-apps due

canopy and commitment to urban and community fonests, i July
Projects that reduce stormwater runcff, increase the number and

amount of preen spaces in urban areas, improve the health of local Due in Masch
sireams ard the Chesapeake Bay, and enhance guality of life and

carmimunily ivability,

Heldp underserved communitles ereate safe and Inclusive public Rolling

skateparks for yvouth, funds public conorete skatepark projecis.




Funding

PHASE CAPITAL
DEVELOPMENT

 HRG prepared a Planning Level
Cost Opinion and Phased Capital
Development Plan for the design.

» MiffCPAP prepared and submitted
a successful grant application to
DCNR for the Tot Lot as part of
Phase 1.

* The Borough and MiffCPAP
continue to partner on applications
to DCNR, DCED, and the
Degenstein Foundation for the rest
of Phase 1 (Courts Rehabilitation
and Parking Lot).




Implementation
TOT LOT

« Worked with Borough and Vendor to navigate
grant funding limits & requirements

» Prepared construction drawings with ADA
design features based on Vendor’s renderings

» Coordinated with MiffCPAP, Playground and
Fence contractors for Community Build Day

« Assisted Borough with DCNR grant
administration.

& PLAYWORLD 6! [




KEY TAKEAWAYS




20 ) Multiple Engagement Efforts &
h:E Platforms

People

O .0 ) )
ASSEMBLING & ENGAGING O Reflective of the Communit
THE RIGHT PEOPLE ,,?{-ﬁ y

) ik’ Invested in Project Success

N
'd

©<Z Include Technical Professionals




Tools

PROVIDING THE
RIGHT TOOLS

Provide a Toolbox

Use the Tools for Plan Development

Make them Understandable Beyond
the Planning Process

Allow Them to be Updatable &
Adaptable



Funding

SETTING THE BE SUCCESSFUL

o
]50

c—
ES\

O

Engaging the Right Folks & Gaining
Momentum

Providing the Tools to Be Successful
in Securing Grants & Funding

Provide Resources on Available
Funding Options

|dentify Priorities & Attainable Quick
Wins



THANK YOU

Laura Ludwig, AICP
lludwig@hrg-inc.com

Kaitlin Mills, AICP
kmills@hrg-inc.com

Tracy Strickland, RLA
tstrickland@hrg-inc.com
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