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Connecting a Community

Through Collabor ative Economic Dev elopment




Introduction + Background
Process + Engagement

Recommendations
Measuring Progress
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INTRODUCTION
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Tom McGilloway John Hershey Marshall Snively
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"o, 300+ Merchants, Services,
Restaurants, + Cultural Attractions
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Over $1.5 Billion in

Investment
Between 2007 + 2015



Retail, restaurant, cultural, +
Service businesses

130+ Net NEW,
60 Expanded

Between 2007 + 2015



Businesses relocating / expanding
in Greater Downtown represent

1,000 New Workers
Between 2010 + 2016



290+ Completed
New Units,

350 Planned

Between 2010 + 2016



STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLAN FOR THE CITY OF LANCASTER




The Plan

e 15-Year Horizon
4 Broad Strategies

e 25 Recommendations
> 12 Short-Term
> 9 Medium-Term
> 4 Long-Term
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Concurrent Efforts

Jeff Speck’s Downtown Walkability Mayor’s Commission to Combat

Analysis (2015) Poverty (2015)
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Aspirations

Attract +retain talent.
Create jobs that provide a livable w age.

Leverage educationaliinstitutions for a
skilled w or kfor ce.

Provide equitable eppertunities for all:

Cultivate exiSting bUSINEesses to grow .



Aspirations

» Encourage tar.geted economic development

opportunities tostrengthen neighbor hoods +
increase property values.

e Provide the environment tothrive for small
businesses and entrepr eneurs.

s Be a national model fors urban economic
development.



PROCESS+ ENGAGEMENT
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DATA COLLECTION + RECOMMENDATIONS +

ASSESSMENT + ANALYSIS DRAFT + FINAL PLAN

KICK-OFF | ALTERNATIVES

CONFIRMING
SHARING

LISTENING

"~ Workshog in Lancaster [ Srecial Maeting / Event I Stewing Commitios Mesting () Public Mesting / Workshap
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Listening Sharing Confirming
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' utreach Toolhox

Face-to-Face
Touchpoints (="

Netw or ks
Surveys

M edia/Digital
Outreach




Stakeholder Engagement

Over 1,000 stakeholders involved

v' 100+ M eetings/Forums — Large & Small
v" 1-on-1Interviews

v Focus Gr oups

v  Public Surveys

v' Roundtables

v 3 Public M eetings
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Surveys

 Online Survey ' "‘_
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COMMERCIAL HUBS:
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Engagement Results

By the Numbers:
v 33 Merchants
v'39 Steering Committee/Working Group Members
v 19 Commercial Hub Meeting Attendees
v 80 Workshop Participants
v 121 Public Meeting Attendees
v 164 Focus Group Participants
v 480 Surveys
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STRATEGY 1

Expanding Success:
Traditional Economic Development



Strategy 1| Recommendations

sdual ‘£

»
»
»

1A [Investment Sites

1B |Mar ket District

1C | Dev elopment Clearinghouse
1D |Business Registration Program

1E [Building the M ar ket

1E1|Facade Grant Program

1E2 |Facade Master Plan

1E3 |Building Infrastructur e Grants
» 1E4 |Lancaster High-Speed Inter net

1F |Land Bank
1G|Community Land Trust Subsidiary
TH |Plan Funding Program

» =In-Progress

1 | Expanding Success | Traditional Economic Development



16/40 (40%)

of the Plan's "investment
opportunity sites” are either under
development or newly developed
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INVESTMENT OPPORTUNITY SITES

DOWNTOWN CORE-
PRIMARY:

1A:Bulova Site

1B: City Crossings Lot
1C:Southern Mar ket
1D: Sw an Hotel Cor ner
1E:Queen and Vine Site
(LNP)

1F:Mar ket District Sites
1G Upper Floor
Redevelopment

(Thr oughout

Dow ntow n)

DOWNTOWN CORE-
SECONDARY:

2A:HDC Proper ty Infill
2B:Prince Street
Garage Site

2C:Queen and Chestnut
Infill NW Cor ner)
2D:RRTA Garage Air
Rights

2E:Nor th Queen Str eet
Retail Commer cial
2F:WestVine/W est
Farnum Site

2G Penn Square Mixed-
Use Oppor tunity

HARRISBURGIAVENUE/
TRAIN'STATION'AREA
3A:Northwest Triangle
3B:Train Station Nor th
(Keller Avenue

Pr operties)

3C:Train Station W est
3D:Train Station South
(McGovern Avenue

Pr operties)

NEW'HOLLAND'AVENUE
4A:Plum and Walnut
Anchor

4B:Ross Street Gatew ay
4C:New Holland Infill
4D: Bur le Office Park
Infill Dev elopment

WESTKING/MANOR
STREET'S
5A:Manor Street
Infill/Pr oper ty
Enhancements

5B: Consolidated
Parking Resour ces
Typ.)

5C:West King Infill
Dev elopment/Pr oper ty
Enhancements

5D: Upper Floor
Redevelopment

EAST KING STREET;
6A:Excelsior Building
6B:East King Infill
Development

6C: Facade/Property
Enhancements

SOUTHIPRINCE/SOUTH
QUEEN STREETS
7A:The Ironw or ks
7B:South Prince Infill
Development
7C:Facade/Pr operty
Enhancements
7D:Rebman’s
Redevelopment

SOUTHIDUKE STREET
8A:Conestoga Plaza
8B: Conestoga East

8C. Conestoga Nor th
8D: Residential Infill
Oppor tunity

8E: South Duke Square
8F:South Duke Infill
Development

8G: Outdoor Mar ket



Development Financing Advancements

v’ City Land Bank
$1 Million (over 4 yrs.)

v"New Market Tax Credits
$19 Million to City development projects since 2016

v’ City Revitalization & Improvement Zone (CRIZ)
$3.55 Million in 15t Year of State Program

v Biannual Banker Briefings
v’ Quarterly Finance Squad Meetings
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STRATEGY 2

Embracing the Collaborative Economy:
Cultivating Entrepreneurs (Creative + Tech)



Strategy 2 | Recommendations

»

2A |Entrepreneurs Forum

2B |Lancaster Creative
Spaces Initiative
» 2B1|Lancaster Innovation Center

» 2B2|HarvestPark Lancaster
(Food Hub)

» 2B3|The Lancaster ArtsLab

2C | Neighbor hood Healthy
Food Initiative

» =In-Progress

2 | Embracing the Collaborative Economy| Cultivating Entrepreneurs
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STRATEGY 3

Leveraging the Brand:
Marketing Lancaster City



Strategy 3 | Recommendations

3A |Locate Lancaster Residential
Initiative

Locate Lancaster

» 3B |Locate Lancaster Economic
S Dev elopment Initiative

A » 3C|Building the City Brand for

4 Tourism through LOOP (Lancaster
Office of Promotion

» =In-Progress

3 | Leveraging the Brand | Marketing Lancaster City
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prier—————————SeE e SR LSS January 20, 2017

September 20, 2016 “A Pennsylvania Restaurant That’s

“This small town in Amish Country Hot in More Ways Than One”

S KEYSTONE EDGE

March 15,2017

PaSta “City on the Rise”
October 6, 2016 DAILY2NEWS

“Nine Reasons Why Lancaster, PA March 3, 2017

is the New Portlandia” — “Lancaster, Pennsylvania is much
MOVOTO cooler than you think”
2013

4% Most Exciting Small City in the U.S.

3 | Leveraging the Brand | Marketing Lancaster City



STRATEGY 4

Quality of Life:

Reinforcing Commercial Hubs



Strategy 4 | Recommendations

» 4A |Foster Commercial Hubs within
Neighbor hoods (Economic
Dev elopment)

» 4B |Street Network and Improved
A ccessibility
» 4B1|Two-Way Street Conversions
4B2 | Cir culator
» 4B3|Bicycle Netw ork
» 4B4 |Gateways and Streetscapes

» 4C|Commercial Hub Partner
Organizations

» =In-Pr ogr ess

4 | Quality of Life| Reinforcing Commercial Hubs
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Measuring Progress /

BUILDING MOMENTUM






21/25 (84%)

of the Plan’s recommendations
are In-progress



21/235 (84%)

of the Plan’s recommendations
are In-progress

(This is a 15-Year Plan!)



OUTCOMES Planned By 2030

1. Increase the per capita income to 70% that of
Pennsylvania.

2. Create 300 new hotel rooms.

3. See 2,500 new residential units of all
ty pes/price points.

4. Achieve 100,000 SF of new +renovated
retail/restaurant space.



OUTCOMES Planned By 2030

5. Fill 300,000 SF of office +flex space.
6. Realize $1billion in privately-led investment.

7. See ongoing private investment that will
outw eigh public investment in economic

dev elopment.
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“Realize $1 Billion in Private Investment

Privately-LedInvestment in Dollars, by Commer.cial Hub
(Viarious Phases of Development)

$250,000,000
$212406,719
$200,000,000, —— — $185480.849
$150,000,000
$100,000,000
$62473000
$50,000,000 - — $21700000
12020009 $9:385000 $2,381450
$0
- Qutside of CBD Harrisburg  New Holland/E. S. Duke S. Prince/S. W. King
Commercial Avenue/NW Walnut Queen

Hubs - Gateway
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LESSONS LEARNED



Lesson 1 | Seek Input
SUCCESSES:

v" Bolster engagement with numerous, diverse touchpoints

v' Leverage trusted community members as champions

v" Elevate residents + foster plan ownership via engagement
v Recognize + complement other efforts, making connections
v" Bring the meetings to the community



Lesson 1 | Seek Input
TO REMEMBER:

Q Have patience when listening to community voices that are
new at the table

O Demonstrate progress at each milestone
3 Set the stage without being repetitive to “regulars”

 Explore a deeper, targeted engagement approach for Hispanic
population (bi-lingual promotion is important, but insufficient)



Lesson 2 | Social Equity

SUCCESSES:
v" Include Commercial Hubs for a more equitable, holistic plan
v" Define the limited scope but acknowledge peripheral concerns

v' Balance the goals of Economic Development with larger
issues of poverty, unemployment, etc.

v Emphasize the importance of connections



Lesson 3 | Logistics
SUCCESSES:

v |dentify aspirations + outcomes to measure success to gain
credibility

v' Demonstrate commitment with transparency + diligence
v" Delegate + share responsibility for implementation

v Remain resilient in the face of changing administrations



Lesson 3 | Logistics
TO REMEMBER:

A Limit + balance the size of committees for manageability

Q Invite diverse representation for project committees



Lesson 4 | Think Outside the Box

SUCCESSES:

v" Think beyond “traditional” Economic Development and tap
the creative

v Demonstrate the relevance of quality of life
recommendations—without which, not much else will succeed

v" Shift away from “big projects” to leveraging those projects
Into ongoing economic development



QUESTIONS + ANSWERS



'. Mar shall Snively
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LANCASTER CITY y@ !

Tom McGllow ay,PLA

MAHAN RYKIEL tmcgillow ay @ mahanrykiel.com
pEsoETATES TNE Megan Griffith, AICP
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ATSDCIATES

John Her shey
jher shey @ r gsa ssociates.com

_ Tripp Muldrow,PLA, AICP
Arnett Muldrow & Associates .
Planning | Branding | Economic Development tr Ipp@ arnettmu Idr oW .COm
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