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Good planning results in 

tangible benefits for everyone 

who lives, works, and does 

business in the Township. 

 

Planning for Sustainability: Comprehensive Plan  
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Goal for Sustainability: 

The Cranberry Township 
Principles for Sustainable 

Development will be integrated 
and fully implemented in all facets 
of municipal operations to create 
an atmosphere of sustainability in 

the Township. 
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Planning for Sustainability: Adopted Principles 

Be DISTINCTIVE  Cranberry Township’s character is fundamental to its 
long-term success.  
  
Be PROSPEROUS A successful community is one in which every 
resident has the motivation, as well as the opportunity, to advance his or 
her own life and career.   
  
Be HEALTHY  An economy that builds upon and contributes to a 
healthy environment is the foundation for continuing economic 
prosperity in Cranberry Township.  
  
Be ENGAGED  People who are actively engaged in their own 
governance and civic life lead happier, more constructive lives than those 
whose involvement in their community is passive.  
  
Be COMMITTED Cranberry and its residents will maintain a long-range 
vision and respond to emerging trends and signals in making decisions.  
  
 



Growth Management Analysis 
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Assessing Sustainability: Comprehensive Review 

Physical Plant 
 

• Energy Efficiency & Conservation 
   
• Municipal Center Parking 
   
• Stormwater & Sewer & Water planning/budgeting 
   
• Waste & Recycling 
   
• Environmentally Preferable Purchasing 
   
• Renewable Energy 
   
• Communications 
   
• Systems Integration 
   
• Carbon Dioxide Mitigation Strategies 
   
• Certifications and Evaluation Systems (ISO 

14001, LEED, and Audubon International 
Certifications)  

 
 

Municipal Programs, Policy, 
and Planning 

 
• Municipal Fiscal Health & Operating Budget & 

Preferred Scenario Fiscal Considerations  
 
• Human Resources 
   
• Land Use Management Program 
  
• Affordable Housing 
   
• Capital Improvement Program 
   
• Sustainability Goals & Measures 
   
• Evaluate Comp Plan Alternate Scenarios 
 
• Public Education 
 

Multidimensional, Multidisciplinary Scope / Team 

Conducting a Nuts-and-Bolts Assessment 
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Growth 
Management 
Scenario A 

GROWTH MANAGEMENT ANALYSIS 

Growth 
Management 
Scenario B 
Growth 
Management 
Scenario C 

Sewer / Water 
Transportation 

Operations 
Policy / 
Administration 

Financial 
Implications 

Preferred 
Growth 
Management 
Scenario 
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Assessing Sustainability: Focus On Energy 

Local Government GHG Pilot Grant Program 
• Internal – Township Emissions 

– Building on Sustainability Assessment 
– Energy billing 
– Township vehicle fleet 

 
• ExternalCommunity – Wide Emissions 

– Utility companies 
– Local businesses 
– Traffic study 
– Waste disposal 

 
• Sustainability Action Team 

– Members from community, businesses & 
educational institutions 

– Develop community stake in project 
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62.4% 

24.1% 

13.0% 

0.5% 

Electricity Natural Gas Gas/Diesel Kerosene

Large Energy Uses: Municipal Operations 
 

Assessing Sustainability: Focus On Energy 
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Municipal Operations (2007) 
 

Assessing Sustainability: Focus On Energy 

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

 20,000

En
er

gy
 U

se
d 

(m
m

bt
u)

 

Kerosene

Diesel

Gasoline

Natural
Gas



Page 11 
Page 11 

Assessing Sustainability: Focus On Energy 

Energy Reduction Action Plan Recommendations 

• Residential 
– Lighting Upgrades 
– Home Energy Competition 
– Loan Watt Meters to Residents 

• Commercial & Industrial 
– ENERGY STAR Challenge 
– Create Sustainable Business Label 

• Transportation 
– Encourage Ridesharing & Telecommuting 

• General 
– Encourage Thermostat Setbacks 
– Purchase ENERGY STAR devices 
– Provide Energy Improvement Resources 

 

http://www.commuteinfo.org/
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Assessing Sustainability: Focus On Energy 

Energy Reduction Action Plan Recommendations 
• Energy 

– LED exit signs 
– Put computers to sleep nightly 
– Purchase clean/renewable energy 
– LED streetlights 

• Other 
– Waterless urinals 
– Encourage smart township growth 
– Partner with schools 

• Progress 
– Implemented 23 sustainability recommendations 

– Mostly Tier 1 
– Focus on Waste, Energy & Land Use 
– Additional 21 planned or in progress 

– Most are Energy reductions (cost reductions) 
– Tracking progress and associated savings 

 



Planning is great  
but DOING is better! 



Getting the 
Ball Started 

Practice what 
you Preach 



The “pros” 



The “Cons” 



The Balancing Act 
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RESULTS:  Township Transportation 

Policy, Planning and Action Produce RESULTS 

Hybrid Vehicles – Many of the vehicles 
purchase as part of the Township’s vehicle 

replacement program are now hybrids, 
getting 15 – 20 miles per gallon more than 

conventional vehicles. 

 
 

Roundabout -  A traffic circle, 
completed in 2008, reduces idle time 
and fuel use by 30% according to the 
Insurance Institute for Highway 
Safety 
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RESULTS: Residents & Community 

Integrated Waste Management  Program Components 

Single 
Stream 

Recycling 

Yard Waste 
Collection 

Variable 
Disposal Rates 

Solar 
Cardboard 
Compactor 
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Results: Increased recycling volumes 
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Results: Increased recycling volumes 

Cranberry recycles about 43% of the residential waste stream, with 
each person averaging about 256 pounds of waste recycled – a 200% 
increase from 2004.  
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Results: Increased Recycling Volumes 

Savings Trending Upwards 

Average customers serviced     8,229 
Tons of waste land filled       7,412 
Tons recycled (not including yard waste)    2,967 
Tons of yard waste      2,692 
Tons of Christmas Trees        11.8 
Pounds recycled per person (at 2.81 people per household)     256 
Residential recycling         23% 
Waste stream recovery         43% 
Customers participating in recycling        98% 
 
  Reduced truck traffic 

 
  Saved fuel  
 
  Reduced environmental impacts 
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RESULTS: Efficiency 

Coordinated Traffic Signal System 

M u l t i - m u n i c i p a l  e f f o r t  t o  m a x i m i z e  e f f i c i e n t  u s e  o f  
i n f r a s t r u c t u r e  
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RESULTS: Updated Regulations 

Traditional Neighborhood 
Development  and  

Form-Based Zoning 

Smart  
Transportation 

Incentivized Green Building 

Mixed-use 
development 
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RESULTS: Environmentalism 

Irrigation - Irrigated with effluent water treated at 
Township plant 

Sanctuary – Certified by Audubon International for 
Environmental Planning and its participation in the 
wildlife sanctuary program 
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Presented by 
Fifth Graders 

 
Water Conservation  
Storm Water Control 

Installation 

Use of Rain Barrels 

RESULTS: Engaged Residents 

Over 115 residents have 
participated. 

More than 1,500 residents use 
the free composting bins. 
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Cranberry W.I.N. – Welcoming International Neighbors 
is an organization of volunteers designed to welcome 
international residents and help them adjust to their 

new lives in Cranberry.  

RESULTS: Cultural Awareness and Outreach 

Sister City – Haiyang, China 
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RESULTS: Savings 

Waste 
 

•  Solar-powered cardboard 
recycling unit for public use 

93 tons of  recycled 
cardboard & Cardboard 
sales subsidizes service 
costs 
 

•  Free yard waste collection  
Reduces landfill waste by 
30%  (2,700 tons) despite 
population growth 
 
•  Recycling bins at employee 

work stations and Twp. 
facilities for staff and 
visitors 

 

Energy 
 

•  Hibernate PCs 
Save  $10,800 /year 
 
•  LED Traffic Signals 
Save 600,000 kWh and 
$50,000 
 
• Lighting 
CFLs in fixtures 
throughout Township 
facilities 
 
• Power capacitors  
Reduce power draw 
spike at motor startup 
at wastewater 
treatment plant 
 

Water 
 

• Golf Course  
Irrigate w/ effluent 
water 
 

•  Annual Water leak 
detection survey        

10% water loss; saves 
$150,000 and  65 MG 
 
• Aerator (Assuming 25 

gal. per faucet, per FTE 
occupant /day  X 15 
faucets  and FTEO = 160 
Twp employees)  

Annual Water savings = 
150,000 gal./  $800/yr. 
 
 

Policy, Planning and Action Produce RESULTS 
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STAR Community Sustainability Index  

TRACKING RESULTS 
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TRACKING RESULTS 

• In December 2010, Cranberry Township was selected as a 
Beta community for the development of the STAR Community 
Index 

• Atlanta    · Des Moines 
• Austin    · King County, WA 
• Boulder    ·  New York 
• Chattanooga   · St. Louis 
• Washington, DC 

• Program developed through a partnership between ICLEI, the 
U.S. Green Building Council, the National Leagues of Cities, 
and the Center for American Progress 

STAR Beta Communities Program  



Page 31 
Page 31 

TRACKING RESULTS 

STAR Beta Communities Program  
• STAR Community Index Combines: 

• A framework for sustainability encompassing the 
environment, economy, and social equity 

• An online performance management system 
* Gathers, organizes, analyzes,  
 and presents information  
 needed to meet community  
 sustainability goals 

*  Helps to track progress  
    and notes successes of 
 community’s sustainability  

 efforts 

• Rating system driving  
–advancements in community health and prosperity 
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TRACKING RESULTS 

STAR Beta Communities Program  

• Cranberry Township’s Involvement: 
• Only suburban municipality selected to be a Beta 

Community 

• Working with other Beta communities to test online 
platform tool 

• Providing feedback on measurement module development 
for rating system 
*  Measures include goal areas such as waste minimization,   
 comprehensive planning, transportation and mobility, food access 
 and nutrition, greenhouse gas mitigation among others 

• Collecting data in support of those measures to achieve 
own ranking 
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SHARING RESULTS 

CivicPlus E-Government Case Study 

• Cranberry Township selected by CivicPlus as a model 
community for sustainability 

• Case study to highlight the Township’s sustainability 
initiatives 

• Spotlight on e-government program  
 as a means of decreasing the  
 community’s carbon footprint 

• Highlighting the Township’s online  
 services 

• Paperless agendas for public meetings, online registration for parks 
and recreation programs, and online garbage tag purchasing 

• Online payment of utility bills coming in 2012 
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Community Sustainability Coordinators 
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Critical Success Factors 

• Gain commitment from local leaders 
and residents – take time to educate 

Become a 
leader 

• Quantify savings and share results. 
Validate business/resident input. 

Serve residents 
and businesses 

• Lead by example - foster and project 
an internal culture of sustainability 

Demonstrate in 
everyday 

decision-making 
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www.cranberrytownship.org/sustainability 
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