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Introduction - Presentation Overview

Overview
Process 
Product
Implementation
Discussion - Questions, Comments, etc.
Contact Info

Focus on transferable examples not overt detail on 
communities you have never visited . . .
Green* – Worked well* 
Red – Didn’t work well



Imagine West Shore (IWS) –
Regional Overview

Setting
Assets
Issues
History of Working Together (& NOT)



IWS Mission

Imagine West Shore represents a collaborative planning
effort among Camp Hill, Lemoyne, and Wormleysburg to 
build upon our location, promote our diversity, and encourage 
opportunities for revitalization to realize our vision of serving 
as the gateway to the West Shore.



IWS Regional Setting

3 contiguous 
Cumberland 
County 
boroughs:

Camp Hill
Lemoyne
Wormleysburg

Gateway to the 
“West Shore” of 
Susquehanna 
River

Harrisburg /
State Capitol

Other notables:

“High Water 
Mark of 
the Civil 
War”



IWS Regional Assets



IWS Regional Issues



IWS History of Working Together

Although…
Lemoyne & Wormleysburg

School District 
Police Department
Fire Bureau
Recreation

All 3 boroughs share / common
Sewage Treatment
Waste Disposal/Recycling
Water System



IWS History of NOT Working Together

…there is a...
History of “Perception [and reality] of Deception”
Varying levels of Capacity

Interest/Sophistication
Staff & Administration/Enforcement
Leadership & Volunteers

Financial
Lack of, or poor . . . 

Communication/Cooperation
Planning/Implementation
Capital Improvements Investment & Maintenance

Duplication of Services/Programs/Efforts



IWS Regional Planning Process

“It’s all about the process, 
not the product . . .”

Nameless, faceless bureaucrat, 2009



IWS Regional Planning Process

Lessons Learned
Getting Started
Gearing Up
Developing the Plan



IWS Regional Planning Process –
Getting Started

County as neutral facilitator/deal maker/coordinator/work 
horse for entire project*

Establish written rules of engagement*
ICA or similar; common sense language

What, when, why, and how much?

Achieve strategic buy-in from elected officials*
Find individual champions

Meet with individuals

Don’t ask the question if you don’t know answer



IWS Regional Planning Process –
Gearing Up

Project funding
Match state and local sources*
MUST include local cash and in-kind services*
P3 to save costs*

Consultant selection process
Competitive process
RFQ process to help identify needs*
Publish the project’s funding level*



IWS Regional Planning Process –
Developing the Plan

Commitment
Establish shared expectations for involvement*
Instill ownership

Committees
Get the right people*
Include elected officials, PC members, and staff*
Limit the number and keep coordinated



IWS Regional Planning Process –
Developing the Plan

Communication
Establish protocols early
Report to elected officials at milestones*
Speak with the whole AND the part*
Peer pressure is productive*
Branding & Media*

Community Involvement
Stakeholder interviews*
Joint elected/appointed officials meetings*
Joint elected officials meetings*



IWS Regional Plan Product

“We don’t want another plan 
that’s going to sit on the shelf 

for another 30 years”
Nameless, faceless bureaucrat, 2008



IWS Regional Plan Product

Lessons Learned
Contents
Format & Layout



IWS Regional Plan Product –
Contents
1. Introduction

2. Planning 
Elements/Strategies
A. Future Land Use & Development

B. Downtown

C. Natural, Cultural, & Historic 
Resources

D. Transportation

E. Housing & Neighborhoods

F. Community Facilities

G. Economic Development

H. Additional Strategies

3. Implementation 
A. West Shore Collaborative

B. Communication Plan

4. Parks/Recreation & Open Space

5. Status of Region



IWS Regional Plan Product –
Format & Layout

Layout of Individual Planning Element/Topic 
Chapters

2 parts
Overview

Introduction
Regional Themes
Core Community Planning Principles & Relationship to MPC

Individual Strategy Sheets
Action oriented
“Tear out  sheets”



IWS Regional Plan Product –
Format & Layout



IWS Regional Plan Product –
Format & Layout

Individual Strategy Sheets Include:
Numbering/Lettering identification
Images of current setting in each community/region
Abstract - Definition & purpose
Description of Significance
General Considerations &/or Design Guidelines/Standards
Timing
Key Locations of Focus (if applicable)
Stakeholders & Partners
Example images graphically supporting the text (if 
applicable)



IWS Regional Plan Product –
Format & Layout



IWS Regional Plan Product –
Lessons Learned

Content
Be careful about asking for what you want…you may just get it

Information & mapping

Don’t apply your plan to the MPC, apply the MPC to your plan*
Still be comprehensive & MPC compliant ….and not necessarily laid out in 
“traditional MPC” checklist fashion

Develop specific action oriented strategies with relevant info*
Include strategies that can be undertaken at the regional level as 
well as individual municipal level*
Prominence of Plan/Strategies & Implementation*
Consider amount/number of strategies and presentation of info*



IWS Regional Plan Product –
Lessons Learned

Format/Layout
Develop branding*

Mission statement on every sheet & meeting handouts
Develop a plan that is sexily practical*

Balance form & function
Infuse tired text, tables and charts with attractive photos, 
drawings, and maps

Limiting budget for printing*
Number of hard copies
Focus resources on relevant planning process/information
CDs, Internet (various sites), and B&W copies



IWS Regional Implementation

“Why can’t we just get to 
projects?”

Nameless, faceless bureaucrat, 2008



IWS Regional Implementation

Lessons Learned
Funding
Process



IWS Regional Implementation

Gap between plan adoption and implementation is 
critical
West Shore Collaborative

Implementation organization
Elected officials, staff, citizens
Institutionalized with MOU
County “staff”



IWS Regional Implementation

WSC Purpose
Prioritize and pursue comp plan projects
Coordinate review/approval with elected officials and 
boards/commissions
Oversee other regional projects

WSC Status Report
Identified top 2 projects
All councils approved priorities
Councils allocating funds
Grant applications being prepared



IWS Regional Implementation –
Lessons Learned

Funding
Budget for “gap” – getting to implementation*
Budget for implementation projects*
Budget for long term staffing



IWS Regional Implementation –
Lessons Learned

Process
Avoid concurrent planning/implementation
Bridge of planning and implementation is critical*

Re-establish rules of engagement*
Establish implementation organization*

KISS principle
Visit other communities*
FOOD*
Schmooze funding partners / get the word out*
Establish a future “check point” for monitoring and 
evaluation of success*



IWS Measures of Success

3rd Regional Planning Effort in Cumberland County
Re: implementation - most successful

1st meeting ever of 3 Borough Councils
Media Coverage/Exposure
APA-PA Innovation in Regional Planning (nominee)
WSC Formed & Functioning
Budgeting for local funding match
On various funding agencies radar
3 early regional implementation projects:

Streetscape
Consistent zoning & subdivision/land development ordinances
(Small) business retention, development, and expansion program



Wrap up . . . IWS – Lessons Learned

Need a leader for project, go to person*
Communicator
Deal broker
Politics
Doer

Develop Public/Private Partnerships (Financial, Technical, Professional)*
Secure local commitment*
Focus on what’s important to you . . . ask for it. . . and do it*

“Pure planning” vs. “Keeping it real and getting to projects”
Plan for implementation*

Be Present, Be Relevant*



Discussion . . .

Questions? Comments? etc. ?



Contact Information

Cumberland County Planning 
Department/Commission
18 North Hanover Street, 3rd Floor
Carlisle, PA 17013

http://www.ccpa.net/planning

Office: 717.240.5381
Fax: 717.240.6517
Cell: 717.574.1285

kstoner@ccpa.net

RETTEW Associates, Inc
2500 Gettysburg Road, Suite #100
Camp Hill, PA 17011

http://planning.rettew.com/

Office: 717.697.3551 x3336
Fax: 717.697.6953
Cell: 717.639.1169

cknarr@rettew.com

Kirk D. Stoner, AICP
Director of Planning

Christopher Knarr, AICP
Community Planner


