‘Where in PA is Chester County?

United States Mid-Atlantic Region

Somethin’s Happenin’ Here

POPULATION

1960: Chester County 210,608 PA 11,319,366 (1.86%)
1980: Chester Count 60 (+50%) PA 11,863,895
CHESTER COUNTY OPEN SPACE BENCHMARKS

“ounty Commissioners’ Open Space Task Force recommends

1987
0 million funding question on 1989 ballot.

989 B1% of voters favor $30 million County Open Space Bond

Committee forims to raise
$100,000 in space support
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‘Who, What, Where, When,
‘Why, How?

THE NEEE FOR OPEN SPACE - FAST BHENT

IN THE BEGINNING: 1990

Open Space Task ing
open space bond funds:

1) Planning and Plan Implementation Grants for
municipal Open Space, Recreation
Environmental Resource Plans

2) Municipal Parkland Acquisition, Facilities, and
Small Improvements

3) Grants to land trusts and conservancies
4) Farmland Purchase of Development Rights

5) Municipal Spray Irrigation Demonstration
Grants

6) County Parks Acquisition Funding

Chester County — Municipal Open Space Funding: 1992-2007
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Cost of Community Services
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—— DASD moves forward with its expansion plan

1999 | $75 million 1999-2003 |~ $63 million for 1999-2003 for land preservation; ~$12 million for Urban Revitalization].
000 | “cl 0y » Program For Farmland ion” New farmland preservation program to match
municipal funding in norther Chester County.
2002 inki apes: A Plan for the Vetwork in Chester County — adopt 5,000 acre
benclumark for annual land preservation,
2003 | $60 million 2003-2007 [$48 million for land preservation ~$12 million for Urban Revitalization].
2004 | Department of Open Space Preservation created.

Chester County Department of

Parks & Recreation Chester County Planning

Commission

Agricultural Land

Municipal Grants Preservation Board
1 Staff 3.5 Staff

Compliance Monitor
1 Staff’

Conservancy & Land Trust Grants
1 Staff




2004 - Present

CHESTER COUNTY COMMISSIONERS

Agricultural Land Department Director
Preservation Board (Est. 2004)
Farmland Municipal Park Conservancy Preservation
Preservation Grants Grants Compliance
-_-(\ -

1999 - 2009

1999 [ $75 million 1999-2003 [~ $63 million for 1999-2003 for land preservation; ~S12 million for Urban Revitalization].

2001 | “Chester County Farmland Challenge Grant Program For Farmland Preservation” New farmland preservation prog
‘municipal funding in northern Chester County

m to match

2002 : A Plan for the Protected Open Space Network in Chester County — adopt 5,000 acre

2003 | $60 million 2003-2007 [$48 million for land preservation ~$12 million for Urban Revitalizat

2004 | Department of Open Space Preservation ereated, Commissioners hire frst Director
2004 | Chester County Farmland Challenge Grant Program For Farmland Preservation cxpands to include entire County.
2006 | Chester County Agricultural Land Preservation Board preserves 20,000% acre of farmiand in the County.

2007 | $80 million 2007-2011 [$58 million to preservation ~ $20 million to Urban Revitalization & $2 million to Planning]

2008 | Conscrvancy Grant Program sets record with over 1,000 acres preserved in 2008,
2000 |+ County C dopt Strategic Goal 0 p p 30% of the County by 2015
By Program P: p s uide s Updated.
POPULATION

2000: Chester County 433,501 PA 12,281,052 (3.54%)
2008: Chester County 491,489 PA 12,448,279 (3.95%)
2005-2035 increase to 622,498 (31%) change projected by DVRPC. Highest in 5 County Philadelphia (PA) region.

* In 1987, it was estimated that Chester County’s 2010 population would be 420,000.
+ It exceeded 490,000 in 2008.

Best and Worst Things about Life in the County
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Chester County Commissioners Goals RS v Agricultural Conservation Easement Purchase Programs (ALPB)
Growth #1 = By 2015, 30% of the acreage of Chester County will be preserved for open space. 2015 Land Preservation Goal | =~ =t
(486,000 x 30% = 145,800)
30% of Chester County «285 farms encompassing 25,817 acres preserved .
Commercial Farmland Preservation
145,800 Acres

107,700 as of 12/31/2008

Open Space Preservation Department
strategic Goal #1

By 2015, 30% of the acreage in Chester County
will be preserved for open space.

38,100 Acres 2009-1015

7 Years

Average 5,4423 Acres/Year




VITAL LANDSCAPES OF THE GREATER PHILADELPHIA REGION
SOUTHWEST CHESTER COUNTY AGRICULTURAL REGION

With diep, highly fertie soils, abundant natural rainfall and a lang
Growing deason, the ||°\|\‘\|\[I.|In| Rancls of southwest Chester
County are comiidersd to be some of the best non-lrigated
farrotand i the world and have been for nearty 100 year.

This egion of genty roling plesimont hill i a prime example of
the agrarian hevitage of Southeastam Pennsybvanla, and remaing o
working landscape fammed by Old Grder Amish, Amish
Mennonites, and“the English.” The region is dotted with viliges
and crossroad towns and numerous mills and covered bridges
serve o a testament fo the landscapes of the past.

The fegiais fadmland b fed by muimerois itieams and i,
In¢ludkivg Octofaa Creek, Noftheait Creeh, Big and Lirtle Elk
Creks, White Clay Creak, and Buck and (oe Runs, Mot simply 5
farming region though, southwest Chester County Is lo home to
ke natural aieas including the Ladirels Preseive, the
Sefpentine Baimeds of Goat HIll Notingham i Chirm, the By Elk Wi, anvid Thilstle Hil, as well as fodest coved In It sted
valles and wet lowlards,

Even though residents have consistently vated to increase taxes in arder to preserve the lind they \WN waw af ife
Increased development pressures mean mote effons are nesded

Oy S P

Pennsylvania is the leading state in preserving Preservation Partnership Program
agricultural land using easements in the Country
while Chester County is currently ranked fourth.

* 5,029 acres preserved
* 120 completed grants




Keys to Sustained Success

PPP Public Benefits: Stroud

* Active and engaged nonprofit community

+ County funding for some indirect costs

* Creative & consistent County funding for quality projects
A ility of Public Funds (C &

* Private Support (bargain sales & Foundation Funds) for matching

Increasing Incorporation of Public Access

Market Opportunities

113 Acres Abuts 60 Acre Preserve 33 Acre Addition in works




Preservation Partnership Program
Farmland Preservation Component

Municipall Parks Grant Program:

Palmer Park

il T 335 completed grants 165 Parks created & improved 5,103 acres preserved
Funding requests subMittSdubysprivate nonprofit
County funds awarded to private nonprofit
Private nonprofit completes the transaction

City of Coatesville
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Proactive Voluntary Solutions

Before After




8,000 Trees & Shrubs: Riparian Restoration
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Binky Lee Preserve: 200+ Trees & interpretive signs - -




ioners Goals

Chester County Commi

Growth #1 = By 2015, 30% of the acreage of Chester County will be preserved for open space.

Open Space Preservation

Strategic Goal #3

By 2015, achieve a 90% compliance rafe with lond use restictions|
on Chester County funded open space.

Open Space Preservation
Compliance

Mail inspection reports
Review project file
— Conservation plans
— Baseline documentation
— Past monitoring reports
— Maps
— Landowner information

Monitoring

Department Microfiche Records
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Cedar Hollow Preserve

Encroachment: Before

Cedar Hollow Preserve

Encroachment: After
— Site restored

—Surveyed property markers
entered as GPS points

Municipal Parks
Acquisiion - Consfuction - Trals - Greenways
Land Trusts/Conservancies
Naiure Preserves - Farmland - Trals
Farmland Preservation
Commonweaith & Chalenge Grant

Dollars

$14,000.00

$12,00000

$10,000.00

$800000

5600000

$400000

5200000

Annual Preservation Cost Per Acre
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Percentage of Funds

Open Space Allocations
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Spring City — Main Street

66%+ increase in Open Space
. . funds committed to Urban
Phoenixville - Bridge Revitalization 2007-2011
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On Wednesds
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Construction begins on Chester Valley Trail
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Keys to Success

Overall

* Leadership of County Commissioners & Elected Officials

+ Culture of izations, voters, people of infl
+ Supportof County Planning Commission & Parks and Recreation Department

+ Accountability & Transparency

+ Adaptal

Flexi

» Support

PPP/Land Trust/Conservancies:
* 3 Year Program Areas
« County appraisals
+ Indirect Costs.
+Funding “Mosaic Landscapes”
+ Trails

Municipal Parks
- Crifical to have Local Planning Foundation
 Specificity in DOCCR
+ Most critical for inspections
- Complimentary of County Parks

Farmland Preservation
+ Outreach and Support by Agricultural Land Preservation Board
+ Early support from Agricultural Development Council
+ Strong support from Commonwealth
* Diversify Partners (Municipalities)
+ PPP Farmland Element

PERSYILANTA
LANDY TRLEST
ASSOCIATION

The County uf Chester
ffice af the Comtrniler
Tmparmas Aot Dipurtmens

State & National Awards

Increasing Scrutiny

Five counties awarded for leadership in conservation

LESSONS LEARNED

Importance of communicating results

Transparency

Accountability

Create an environment conducive to the conservation business
Be responsive

Choose your battles wisely

All partners have limitations — know and respect them

Find the opportunities in the challenges

Give credit to partners whenever possible

Embrace the spirit of competition

Seize opportunities to leverage resources of others (trails, farms, parks)

Be positive and candid — mission for optimists




Challenges

Increased Funding Challenges and Complexity of Acquisitions

Continued Contributions Across County Departments

Sustaining Public Support in Challenging Economy and After 2 cessful Years
Monitoring and Enforcement

Communicating Public Benefits of Land Preservation and Stewardship
Information Management and Reporting

Data Provided by D Valley i | Planning C
Chester County 2035 Population Forecasts

700K

1990 2000 2005 2010 2015 2020 2025 2030 2035

COUNTY OF CHESTER
Open Space Preservation

Questions or Comments?

Chester County Department of Open Space Preservation
Bill Gladden, Director
Wgladden@chesco.org

610-344-5232

‘www.chesco.org/openspace




