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 »A process through which the low-risk testing of 
ideas can lead to smart, small wins that add lasting 
value for places.  

DEMAND DISCOVERY
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PLANNING THE CONVENTIONAL WAY
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PLANNING THE NEW (OLD) WAY
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We believe the future of planning is...

Incremental, Experimental & 
Lean 
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We believe the future of planning is...

Discovery Driven & Active 
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We believe in the future...

Rooftops will follow Places
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We believe in the future...

Development can happen with 
people, not to people 
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HEADER 1  Subhead
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memphis engagement
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YARD & COMPANY
We are an urban growth firm that uncovers demand for  
extraordinary places and crafts design & development  
strategies for shared investment in their future.



 »CHANGE: Happening too fast or not at all

 » INCLUSIVITY: Growth is happening to us not with us

 »MONEY: Limited resources to subsidize growth

 »PLANS: My shelf is getting full and dusty

PROBLEMS WITH GROWTH
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Planning is

Incremental, Experimental & 
Lean
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The $30,000 crosswalk
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Planning is

Discovery Driven & Active
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We believe in the future...

 Rooftops will follow Places
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Phase 0
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memphis engagement
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memphis engagement
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memphis engagement
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We believe in the future...

 Development can happen with 
people, not to people
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memphis engagement
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The 36 Month Plan
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Recap
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Planning is now incremental,  
culturally relevant, 
discovery-driven, and inclusive
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Engagement is active
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Meet neighborhoods where 
they are today
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Work with both hands. 
Plan supply, build demand

YARD & COMPANYWWW.BUILDWITHYARD.COM  |  @BUILDWITHYARD



Smart small development 
is huge 
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Give yourself 36 months 
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www.buildwithyard.com 
@buildwithyard 
513.813.8266

YARD & COMPANY

THE YARD IS MEMORABLE

THE YARD IS WHERE THINGS HAPPEN

THE YARD BRINGS PEOPLE TOGETHER

THE YARD GROWS AND CHANGES

THE YARD IS A MEASURING STICK

THE YARD IS HUMAN PACED


