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Background to TOD

= As fuel and fransportation costs continue to
increase, development centered around transit
resources, referred to as Transit Oriented
Development (TOD), is becoming increasingly
popular




Background to TOD

= Unfortunately, many
municipalities are not
capitalizing on existing
and future transit
opportunities to leverage
potential fransit oriented
development




Background to TOD

= Additionally, the designs of fransit stations are
frequently not fully maximized to create the
necessary climate to encourage transit oriented
development




Background to TOD

= What is Transit Oriented Developmente

= Typically defined as compact development within
half a mile of a transit station

* Includes both bus and rail fransit

TOD in South Orange, NJ



Benefits of TOD

= Benefits communities:
= Creates great places to live, work, and play
= Increases property values
= Promotes revitalization
= Healthier lifestyle
= Improves access to transit and trails
= Increases municipal service efficiencies




Benefits of TOD

= Benefits the Environment:

= Reduces auto use and
emissions

= Reduces stormwater runoff
= Reduces heat island effect

= Benefits Public
Transportation:

= Enhances awareness of
fransit

= Broaden transportation
options

= Increases mobility




TOD Tool Kit Infroduction

= Problem: Many studies on TOD and resources
available but not In one location

= Solution: Create a Web-Based Tool Kit to assist
Municipalifies in PA to encourage and foster
Transit Oriented Development

The Transportation and Land Use

Toolkit

A Planning Guide for Linking Transportation to
Land Use and Economic Development

Local Land Use
Controls in Pennsylvania




TOD Tool Kit Infroduction

= Objectives

= Educate public officials
and community
members on TODs

= Provide methodology for
how to develop TODs
including technical
aspects such as zoning,
model ordinances,
Implementation
stfrategies, efc.




TOD Tool Kit Infroduction

= Objectives

= Provide realistic TOD funding solutions for
municipalities

= Provide case studies to avoid duplicative mistakes
and “success stories” to highlight accomplishments

Source: Michigan Complete Streets




TOD Tool Kit Infroduction

=Objectives

= Provide contact
iInformation for
organizations

= Stress that TODs can
also benefit smaller
urban areas and PET o
anywhere with fixed " ‘ —
route transit service

—
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http://urbanomnibus.net/main/wp-content/uploads/2010/03/34th-st-bus-lane-from-DOT.jpg

TOD Tool Kit Infroduction

=Objectives

= Give examples of outreach and how to engage the
public

= Provide visual examples to show what higher density
at TODs can look like




TOD Tool Kit Infroduction

= Timeline
2012

} Project Initiat ) Jan
z Steering Committee Meeting #1 > Feb
} Data Gﬂllﬁﬁiiﬂﬂ Ehgiﬁ Gﬂmnlﬁiﬁ > Mar
W April
% May

~ Steerng Commitiee Meefing #3 . June
% July
_ Fully Functional Website and TOD Manual Complete -~ | Aug
% Sept




TOD Tool Kit Infroduction

= Steering Committee comprised of
representatives from:

Berks Area Regional
Transportation Authority
(BARTA)

Lower Merion Township

PA State Association of
Boroughs (PSAB)

County Commissioners
Association of PA (CCAP)

Lehigh Valley Planning
Commission

PA State Association of
Township Supervisors
(PSATS)

CH Planning

Lycoming County
Planning Commission

Southwestern
Pennsylvania
Commission (SPC)

Delaware Valley
Regional Planning
Commission

Michael Baker Jr, Inc.

Tri-County Regional
Planning Commission

Lancaster County

PennDOT

West Chester University

Lehigh and Northampton
Transportation Authority
(LANTA)

PA Public Transportation
Association (PPTA)

10,000
Friends




TOD Tool Kit Infroduction

= Undertook data
collection to analyze
existing resources to:

= |dentify gaps in the
knowledge base

= Determine how best
these resources can be
used together easily
and effectively




TOD Tool Kit Infroduction

= Summary of Resources Collected:

= Focus on PA resources but
relevant national publications Limag
were used as well e

= 5 Categories:
|. Case Studies/Examples

2. Multi-Modal/Smart
Transportation Guides or
Manuals

3. Transit Oriented Development  East Liberty, Pittsburgh
Guides or Manuals

Transit Guidelines or Manuals

Other (Real Estate, Public
Involvement, Funding)

( . EBA Station
'~ East Side Development
Whole Foads

o~




TOD Tool Kit Infroduction
= Annotated Bibliography

= Summary of all resources

= Infended to be a “living document”- other materials
can be added over time

= Resources from: PennDOT, DVRPC, SPC, LVPC,
LANTA, CTOD, FTA, FHWA, Bucks, Montgomery, and
Allegheny Counties, City of Pittsburgh, Lower Merion
Township




TOD Tool Kit Infroduction

= Other Web-Based TOD Toolkits

t\(\/‘in”cities‘

slopmant with g

Creating Successful TOD in the Twin Cities

The Twin Cities region has a tremendous opportunity to use existing
and planned transit 10 create strong. Ivable neighborhoods with eastly
accessible connechons to regional employment, educational, and
recreational activities. However. understanding the various elements,
players and opp 3 successful siented
development (TOD) can be a challenge.

0D IN THE TWIN CITIES

TOD Advisory Committee

Getting It Done TOD Waorkshop
Sanes

Funding Sources for TOO

Major Partners and Initialives

This website brings together many of the exsting resources and

Infatives surouncing TOD In the Twin Cities, inciuding funding
sources, reglonal and local Inatives and transit corvidor planning

St Paul Transitways o

o5 There Is no fits-all path to creating successtul TOD. and by

serving as a home base for the many TOD-related projects happening

in the region, this site will help focus the conversation while highlighting

Cavrider the many existing resources

www.tctod.org/

| ¥

Winneapoli
2020 Map

Central Coridor

CORRIDOR PLANNI

Southwe:

Othae Futin

TOD Environm

promoting pedestrian and transit friendly development solutions and growing our economy in a sustainable way

Bicycle & Pede

il TOD BASICS TOD PROJECTS RESOURCES

* What is TOD? * How is Maryland + TOD Maps
Supporting TOD?

* How Does TOD Help
Maryland? « Designated TOD Projects

* TOD Best Practices

MDOT - Office of Planning and Capital

Programing

* Public Agencios

* Private Investors

{it

Framework

Heips determne whetner your
sie s TOD polenfal. and f 0,
nebs you (0 slart exnsering
your e b context wih e TOD
Frameworh. establshed by SPC's

Introduction Framework Lessons Pitfalls Your Projects

Introduction

Website Objective
A Tool For TOD

This website is for municigaities, plaaners,
Transil Orienled Development TOD. Itis an acronym (and a development community developmant orpenizations, traiatt
concept) that s often spoken but seldom zccomplished in Soutwestem Agapclen, BIiE e veiope s ac Ay

considerng whether Transit Oriented
Development is an effective method for planning
and developing a1tas around transit or tranait

a5 Th

Pannsyivania While TOD i3 notnaw. 1 has bacome Invogue as a
development method to jump-start community revtalization. i lakes
20/anta 08 Of S0Me DasIc pANCipies Iike INtErating pecestrian scale
development and ansit with lan g use, and uilizing community assets like
ral stalons, ransfer centers or major bus stops o inibate development
ARnough TOD 1= Implemented routinely In piacss liks Orgon and Caifornia,
it's just starting to catch-on hers in our region

determing potential lind use sirategios fo

achieve TOD. By utiizing this site, important data

related to demographice and density wil be

atlained. This data can be used to determing the

SPC Study potential of TOD, develop o framework for site
planning and identfy potential pitfalls

There have been few, if any studies thal resultedin a "how o guide” ta

slucy. imglement TOD at a local level, however. racanty, Southwestam
i Pannsyuanz Commission (SPC) completed  project called ‘Region-Spaciic Success Factors forthe implementaton of Transit
!?:u Project Orientad Di (TOD) and Transit Districts (TRIDY
out s

o successful TOD sles et
Nave & varkly of factors b
commen. Onae you create alogon
and have entered your proect
dals, you may view your TOD
WOrsnes! and oo creatc 8 TOD
Soceess Meinc

Lessons
R2a0 600Ut e IMportancs of
“Lite Acthity” al your palental
sty

al Res:

Home | About Us | Contact Us

[ o

unique factors that make TOD
successful in ourregion

The Study's strategy focused on gathering data and gaining knowledge of how TOD pravious!y ocourms d along our region's bus hight
rall and commuter rail lines. The infenbon Was ta (3entify cOMMOoN SUCCess 1acters and the degraes to which mose factors influence
TOD in Southwestem Pennsyivania

The Guide: PDF and "Virtual™
The resultis succass factors tathave been quantied info INAICaors hat can be pplieato

cancigata sitas lo determine a particular TOD's potantal o land uss siratagy. One oftha
cutcomes of SPC's sMort1s 1l guide:

Municipal Research and Services Center of Washington
Working Together for Excellence in Local Government

Services  News Links  Site Index L5t Search

Subjects > Transportaton » Transt-Oriented Development

Transit-Oriented Development

Transportation Tools &

Resources

MRSC Transportation
Inquiries

Links to Other
Transportation Sites
New MRSC Library
Acquisitions

Selected MRSC Ubrary
Holdinas - Transoortation

www.mrsc.org/subjects/transpo/transitdev.aspx

nent J 6 0l Guidas Jdias clas

Iransit Oniented Developmant Programs

L

]

» Transit Oriented Development and Market Forces

]

» Transit Oriented Development Plan and Ordinance Examples

Introduction




Website QOutline

= The TOD Toolkit website went live in September
and can be accessed at:

hittp://www.todtoolkitpa.com

r A

Pennsylvania Transit Oriented Development
toolkit for designing + building communities around transit

Y,



http://www.todtoolkitpa.com/
http://www.todtoolkitpa.com/

Website Outline

Pennsylvania Transit Oriented Development

tookit for designing + building communities around transit
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TOD Your Key Model Funding Cose Partners « Value 10D
Fundamentols To TOD Ordinences Implementation Studies Initictives Marketability Library

Welcome to Pennsylvania’s Transit Oriented Development (TOD) Toolkit

This website was designed with you in mind, providing the information needed to understand why TOD is beneficial to you and your community, and how to effectively
promote and implement it using this toolkit as a resource guide.

Government Officials Community Members
Are you a government official interested in Are you @ community member interested in
implementing TOD in your community? promoting TOD in your community?
Focus on these sections: Focus on these sections:
10D Your Key Model Fundin: Cose Partners Vaolue
fundamentals To TOD  Ordincnces  Methods Fundcmentols Studies  Initictives  Marketability
\. > a." J




Website QOutline

= The buttons on the main toolbar take users to
pages about eight subject areas

Pennsylvania Transit Oriented Development

toolkit for designing + building communities around transit

CEHEOB8000

oD four <%« Madel Fartners + Volue -+
Fundamentals To T2 Crdinances I plen e 101 on S‘r d es Iritictives Marketability IJb u y




Website Outline

= Addifionally, the home page has shortcuts to
subject areas most valuable to government
officials and community members

Are you a government official interested in

()

implementing TOD in your community?

Focus on these sections:

TOD Your Key Model Fun Hm
Fundomentals To TO D Ordinonces Meﬂ"o

Are you a community member interested in
promoting TOD in your community?

Focus on these sections:

BB00

TOD Cose Partners Value +
Fundomentals Studies nitiatives  Marketability




Website Outline

Pennsylvania Transit Oriented Development

toolkit for designing + building communities around transit

QEELOBO0U0

ejy Maodel Funding
Fu d 'n nials T TD Ordinonces Impleme I'c:ll STd |I11 M (eI bllh,f |.||::> \,f

m = The TOD Fundamentals

page contains information
on three areas

Built for TOD
TOD History



Website Qutline
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TOD Fundamentals
Small Starts

Pennsylvania Transit Oriented Development

tookit for designing + bullding communities around transit

BEOBOOGOGO

Fundin
Implem

b | A abilty y

1

= Information on small

start concepts that a
community can take TR S

communities whers bus transit may be the
10 History only public transportation system.

.
1- O ] Some small start concepts the Centre Arsa

Transportation Authority {CATA), located in
Centre County Pennzylvania, implementsd to
support bus transit as a viable transportation
alternative in its region include:

« Ensurs that new developments have s

.
. transit-friendly layout Integrating bus stop amenities with parks, green spaces, and community areas is
O e rO I lSI | I Iore « Devotsthe y to one step to the user support TOD.
have an impact on local decision-
pes
« Build and maintain relationships to

efficient e

There are 3ls0 3 number of small ways to
make transit more efficient, improve the rider
experience, and increase patronage. The

of bus stop ies is one
such example. The Pennsylvania Department
of Transportation (PennDOT) funded the

.
. | m r O Rethinking the Suburban Bus Stop study,
ve the rider .
p Transportation Association (ACTA). This
study illustrates several suburban bus stop

.
retrofits with the potential to significantly
e X e rl e I l ‘ e improve the user experience in four different
contexts:

« The Busy Roadway Bus Stop

The Suburban Retail Center Bus Stop
The Hub Station Bus Stop

The Intermodal Transfer Center

= Increase patronage.

Additional Tools

Transit Oriented Development — on 3 Small-Town Scale presentation, CATA
Rethinking the Suburban Bus Stop manual ACTA
« Rethinking the Suburban Bus Stop presentation, ACTA




Website Qutline

TOD Fundamentals

Pennsylvania Transit Oriented Development

tookit for designing + bulding communities around transit

- = Glves examples of
. . ) 4. U different size

TOD Fundamentals: Bilt for TOD communities designed

Successful TOD can happen in any setting, whether a new development or a historical neighborhood. TOD principles are

rooted in history, and foundational elements are seen everywhere, f T O D d | .I.
TOD comes in all sizes. Much of Pennsylvania was historically designed for TOD, is your community? O r e V e O p I I l e I I

b

etability

Studlie Initictive

City of Philadelphia, Philadelphia C y B gh of Lititz, L C. y
TOD Includes: TOD Includes:
* Mixed-use development * Mixed-use development
« Grid street network  Grid street network
« WWide sidewalks to accommodate pedestrian traffic  Wide sidewalks to accor jat festrian traffic
 High visibility crosswalks at intersections * High visibility crosswalks atintersections
 Multimodal infrastructure * Multimodal infrastructure

Be sure to explore these other municipalities found throughout the state that have been Built for TOD:

o Mt Lebanon
o Middletown
o New Castle

Additional Tools

o Lincoln Institute of Land Palicy




Website Qutline

TOD Fundamentals

= Information on the
history of transit
oriented development

Pennsylvania Transit Oriented Development
tookit for designing + bullding commurities around transit

HUEBUD

Inificstive Markelabilty librar

TOD Fundamentals: TOD History

TOD is a term that was coined by Peter
Calthrope in the late 1980's; however TOD
as a concept has been around for much
longer. For hundreds of years, humans have
bheen huilding around transit. Conventional
TOD planning began inthe second half of
the nineteenth century with the introduction
ofthe streetcar As an early farm of
camrmuter transportation, these horse
drawn vehicles allowed people to work
inside the city, but live outside its center
which was avercrowded and ofien
unsanitary. ¥hen the streetcar was
electrified at the turn of the century, it allowed
people to move further away from the city
and still commute by rail to work. The term
"Development-Oriented Transit" was coined
for the type of development that fallowed
these early commuter rail systems

Throughout the 20th century, with the

introduction afthe automabile into society, development has largely focused upan the driving range of a car. This has led ta
sprawl, increased carbon emissions, and costly reliance on finite fossil fuels. By the end ofthe 20th century, a new line of
thinking, called Mew Urbanism, began to form. Supported by the concept offransit supportive communities, TOD emerged and
this type of design has become increasingly popular since.

Today, many communities are discovering that fransit played a vital role intheir past. Many Pennsylvania communities including
Johnstown, Lancaster, Altoona, Scranton, and Hershey had very robust trolley systems and have evolved with transitin mind over|
time. Your community may also have a link to "Development-Oriented Transit" design of the pastthatyou can also capitalize on
through today's TOD.

Designing + huilding araund transitis a centuries o/d concept that has evolved rapidly throughout the last few decades as oil
prices have skyracketed to unprecedented levels. Exploring the pastto see where transit influenced dewelopment inyour
cammunity throughout its history is 2 great small startto begin planning for TOD for its fubure

Sources used for this history:

http: i ransweb sisu.edufmtipotaliresearchipublications/documentsienvisioning 2imti2001 etodn wehsite
TOD Historg POF

it urd betkeley edulpublicationsfwp/2008-02 pdf




Website Outline

Pennsylvania Transit Oriented Development

toolkit for designing + building communities around transit

four K Maodel Case Fariners + Wolue +
Fu r“dc:'ne'wtcls To TO Ordinances Impleme 1c:1 on Studies Initictives Marketakility I.|b u y

. The “Your Key to TOD"
lecunigues e contains information
Comprehenswe |Ve areas

Plcm

I - Resources for govemment

officials fo establish the
Twnsfe,;;;gj;g',gpmen* framework of TOD within o
community
Is TOD nghi for My

Communl ? @




Website Qutline

Your Key to TOD

= Informafion on public
involvement tools
iIncluding:

Charrette
Visioning
Brainstorming

Citizen’s Advisory
Committee

Transportation Fair
Focus Group
= Etfc.

Pennsylvania Transit Oriented Development

ing + bullding communi sund transit

288 C

Your Key to TOD: Public Involvement Techniques
Public: inwolwernant facilitates community planning ] - v il

For TOD planning projacts, public invalvemant helps
build support for transit, define challenges and
opportunities, and reach consensus on 3 prefermed
course of action. Typically, funding agencies require
public involvement as part of any planning project

provess. (Source: wuw planthekeystone com)

Below are some popular and effective innowvations in
public involvemant for community and transpartation
planning. Source: Building Livable Communities with
Transit (U S00TFTARD

ToF " menkation il Hicaties

Charrette — a meeting in which citizens are invited to

participate in 3 full discuszion of issues,

intemelationship=, and impacts. Time limit= challenge

penple to openhy examine problems and produce

tangible resuttz. Typically, this tachnique is 3

multi-day intensive process facilitated by professional planners who ultimately create concept plans which reflect the charrette
i ions. hore information on Chamettes can be found here.

“isioning —a series of meetings open to all citizens o a representative panel focusing on long-range issues that eventually lead
to 3 geals statement.

Erainstorming — a democratic process open to any citizen, led by a faciltator or mederater, whers participants come togather in
a freethinking forum ta generate ideas. It provides participants with a sense of progress and accomplishments, and helps them
mowve on te more difficult tasks.

Citizen's fdvisory Committes — a representative group of stakeholders that meets regulary to discuss issues of commen
concem. it allows for extended interaction between citizens and their govemment.

Transportstion Fair — 3 one-day event used to interest citizens in transportation and in specific projects or programs.

Focus Group — 3 mesting of 3 carefully selected group of individuals conwened to discuss a single topic. The opinions are used
to gauge public: opinion.

Collaborative Task Force —a group of individuals selected to come to @ conclusion and resolve a difficult izsue, subject to
ratification by official decision makers.

Madis Strategies — use of prirt and broadeast wehicles to advise and inform customers about projects and programs
Facilitation — a neutral facilitator guides 3 group of citizen representatives through the problem-selwing process

Citizen Suruey —a survey administered to 3 sample group of citizens via a written questionnaire or through interviews in person,
by phene, or by elestronic mail. The tabulated resutts are considered representative of a larger group.

Tel ephone Techniques —an interactive medium used ta selist public inwelvement, obtain information, and get apinions.

“isual Teshniques — use of recorded visual and oral messages to present information to the public, = 9., “isual Preference
Surveys.

Fublic Meetings/Hearings — Held Prior to 3 decision point to present information to the public and obtain formal input from
citizens .

Additional Tools

= Building Livable Communities with Transit: Planning, Developing, and Implementing Community- Sensitive Transit 1}

Federal Transit Administration

# Building Support for Transit- Orented Development: Do Community-Engagement Toolkits Wiork? (The Center for
Community Innowation




Website Qutline

Your Key to TOD

= Information on things to
consider when forming
or updafing a
comprehensive plan
such as:

= Including public transit
facility and accessibility
Improvement goals and
objectives

= |dentifying opportunities
forTOI% 9 ObP

= Incorporating fransit-
supportive design
videlines for identified
OD locations

Pennsylvania Transit Oriented Development

tookit for designing + building communities around transit

188300

entation Stud Inif Markelahilty lib

Your Key to TOD: Comprehensive Plan

Acamprehensive plan is an overall policy

guide for the physical development of a MAP 14

municipality. For a comprehensive plan ta GENERAL LAND USE PLAN
be avaluable tool, it must be a focal point
for guiding a cammunity through change
The comprehensive planning process
involves collecting an inventory of the
development alternatives, analysis of data
collected, prajections of future growth and
development alternatives, and the
establishment of policies to be
implemented in the future. A
comprehensive plan provides a logical
basis for zoning and ather land use
ordinances, A comprehensive plan,
however iz nat an ordinance naris it
sel-enforcing. Local ardinances, private

actions, and other activities implement

comprehensive plan cancepts and hhlghVaﬂnchwalLandUn Pla.ll

recommendations. Source: Lenigh Valley Piannig Commission.
Coordination of land use and LD e
transportation is fundamental to

comprehensive plang. To encaurage TOD,

municipalities should consider the
following when forming or updating a comprehensive plan:

o Including public transit facility and accessibilily improvernent goals and objectives
« [dentifying opporunities far TOD
 |ncorporating fransit-suppartive design guidelines foridentified TOD locations

Additional Tools

o Local Land Use Controls in Pennsylvania - Planning Series #1 (Governor's Center for Local Government Services
¢ The Comprehensive Plan in Pennsylvania — Planning Series #3 (Governor's Center for Local Government Services

e Land Use - Transportation Policy Review (Lehioh Yalley Planning Commission
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Pennsylvania Transit Oriented Development

oo

it for designing + building communities around transit
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Your Key to TOD: Redevelopment/TOD Plans

Develaping a TOD plan helps municipalities
conceptualize potential land use and provides
a framework for redevelopment and
revitalization. The TOD plan may be part of a

I piliiy revitalizat
planning document, or a redevelopment plan
focused on a specific property or properties. A
TOD plan may also be used as 3 matketing tool
to attract developer interest

Paoll In 2025 s [—~ B | iekbiytdy & &
Rarvtsrg burs e Fad ee— E ¥ roul S
- -l e

Typically, a TOD Plan examines the existing
conditions of a ansit facility and the
surnounding area and provides concepts. plans,
and illustrations depieting oppertunities for a
mix of land uses, pedestrian- and bicyele-
friendly design improvements, and other public
improvements.

PM Comnn.i

_ghmm Plan

This plan ilustrates long-range o and
improvements for the Paoli Business Distict Specific recommendations include
redeveloping Amirak's Paoli Yard with @ new train sfafion and improved access

and warting aress for connecting buses and shutties; upgrading the road system o
handle increased traffic and improve access for bikes and pedestrians; and updating
zoning for the Rail Yard and sumounding business district.

Sowen Pook Communily Moser P,
Specific recommendations in a TOD Plan may

include:

» Praposed transit amenity impravements

= Guidelines and control mechanizms for
development intensities. building
heights, setbacks, and landscaping

= An implementation plan identifying
action steps and potential funding sources

When TOD plans call for revitalization of a blighted area where eminent domain may be used, additional requirements found in the
Pennsylvania Urban Redevelopment Law [URL)35 P.5. §1701 must be strictly followed

URL helps drive and regulate the redevelopment process in the Commenwealth. There are 5 distinet stzpsin URL:

. Formation of 3 Redeweloprent Authority (ROA) that is incorporated by the governing body of the municipality
. Establishment of 2 Redewvelopmert Area and @ declaration of Blight for that area, both approved by the municipalitys
planning commissian
. Creation of 2 Redevelopmert Ares Flan by the planning commission as dictated specifically by URL
4. Creation of a Redevelopment Proposal by the REA that must go through a somprehensive public commenting period,
ineluding a public hearing, bafare it iz approved by the governing authority of the municipality
5. Follow through with steps outlined within the Proposal by the RDA

m

w

Dften times, services for redevelopment and eminent domain are contracted out to a redeveloper, asselected by the RDA.

Many sommunities and counties throughout Pennsylvania already have an RDA established, and if your ipality daes, you are
already on the path to redevelopment and TOD! If your community does not have an RDA, this is a great example of a small start
that you ean implement to begin dialogs about redevelopment and TOD.

Additional Tools

® PA Urban Redevelopment Law
® hew PA

Your Key to TOD

= Information on
recommendations to
consider including in @
TOD Plan such as:

= Proposed fransit amenity
improvements

= Guidelines and control
mechanisms for N
development intensities,
building heights,
setbacks, and
landscaping

= An implementation plan
identitying action steps
and potential funding
SOUrces
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Pennsylvania Transit Oriented Development
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Your Key to TOD: Transfer of Development Rights (TDR)

Vaiue »

libary

Transfer of Development Rights (TOR) is an innovative land use strategy that
seaks to protect valued land from baing developad by TDR STEPS:
the landownars "right to develop in the protectad zane (sending areaito an >

. A : : 3 FARMER TO MUNICIFALITY/LAND TRUST
altemative site or distiict where denser development is desired (recsiving g
area). TOR is a great tool far promoting transit, as fransit needs density to be VELSFIR

sucsesstul. By placing higher density development rights in an area where

TOD will work in your ity while simult Iy maintaining the
natural your ity sherishes, TDR san help your it
plan with transit in mind.

Other benefite TDR provide include:

® Fair compansation to landowners for their praperty
* Amare clear vision of whare TOD will best suit your community
A mutually beneficial and sustainable preservation system

Article V1 8618.1 and Aricle WVII §702.1 in the Pennsylvania Municipalities
Flanning Code (MPC) establish the framewod for TDR within Pennsylvania.
TDR is also discussed in Aticle Wil A §703-A. Section VIIA discusses TDR in
context with Traditional Neighborthood Develapment, the type of design that
TOD suppors and can be a veny useful reference if you are considering TOR
in your community to foster TOD. For more information and a link to the
MPLC, vizit the Model Ordinance section of thiz website.

[ To municipality er land trust, who either: l

v i

Sells ta developer, Retires TDRs

Development aecurs
where and how it

is planned

Source: Lancaster County Planning Commission

Your Key to TOD

Transfer of Development Right

= Describes how TDRs
can be used to
promote transit
through density
placement



Welbsite Outline
Your Key to TOD

= Links to online TOD
assessment Future
Investment in TOD (FIT), —
prepared by the SPC

Introduction Framework Lessons Pitfalls Your Projects

= Helps communities
decide if TOD is @
viable method for
revitalization

This website is a tool for anyone considering whether
Transit Oriented Development is an effective method for

planning and developing sites around transit or transit

the worksheet is
evaluated by the TOD
Success Metric, a tool
that determines if @
particular site is
conducive to TOD

= The data entered into .ﬁ
e
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Pennsylvania Transit Oriented Development
toolkit for designing + building communities around transit
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Your K Model Funding + Cose Fartners + Warlue + o0
Fundamentals To TO Ordinances Implementation Studies Initictives Marketakility Library

= The “Model Ordinances”
page contains information

R elon et Ordinante on fypes of model
ordinances that
Official Map communities can

Ordinance

implement fo encourage
Pennsylvania Model TOD

Ordinances

w



Website Qutline

.? Model Ordinances

= Several types of model ordinances included:

= Town Center District Zoning Ordinances
= Mixed Use District Zoning Ordinances

= Transit District Zoning Ordinances

= TOD District Zoning Ordinances

= Subdivision and Land Development Ordinance
(SALDO)
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Transit Revitalization

Investment District (TRID)

e unding
— Implementation” page
contains information on
eight oreas
District (BID)
Local Economic
Revitalization Tax
Assistance (LERTA . . .
Main + Elm Street = Description and useful links
oo included for each funding
New Tax Abatement source

Small Business Loans
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= The “Case Studies” page provides examples of
how TOD has been successfully implemented
nationally




Case Studies
* Lansdale, PA

= Pennbrook Station

= Type
VISuburban
vICommuter
VINew-build
VIRail

Municipality Land area: 3.06 mi2 B _
2009 Population: 15,593 : e
Population density: 5,090 people per -
1> (MED) Y PEOPIE P

TOD Facts: |
= 284 space parking lot S S—— - |

= Transit operator is SEPTA's i
Lansdale/Doylestown Regional Rail LinfEEssE




Case Studies

= Silver Spring, MD T
= Silver Spring Station s ] = =i

— a7
- Wiy

= Type
IUrban
VIHistoric/Redevelopment
VIRail/Bus

Municipality Land area: 9.42 mi2
2009 Population: 82,134

m Eulohon densfry 8,717 people per T A_ i % -f? %o
(average) 2O T pES
K\@@ @@ IR Vaty "
= TOD Facts 1225 new residential units | \
built in downtown in the last five years. N\
= 1,325 new residential apartments ©
and condominiums under LA ]

construction in downtown.
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= The “Partners + Initiatives” page provides several
local and regional organizations available to
partner with municipalities to help develop, guide,
and/or provide funding for TOD initiatives
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Partners + Initiatives

= Also includes the contact information for each
County’s:

= Metropolitan Planning Organization (MPO) or Rural
Planning Organization (RPO)

= County Planning Commission or Department
= PennDOT District Office

= Transit Agencies (Only Transit Agencies relevant to
TODs (i.e. fixed route service providers) are listed)
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= The “Value + Marketability” page provides
examples of the positive impact that TOD can
have on a community
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= Analyses of TODs show:

Single Family

* Public transit can increase

the development Condominum | 3.643 st of satn | 360 e of st
potential of real estate e T e
near stations and, as @ fosriment | suton San Diega T, | 329 et S Siten
result, increase property + S percent witin 300 |, 120 percant withi

Office ington, D.C. Metrorai 'T'_ ’_"y "‘
values AN
+ 1 percent within 500 + 167 percent within
R eel of station (BAR 200 lee! station (San
1978) Diego LRT, 2004)

= Projects near fransit are
viewed as having the Land Use and Transit Premiums

Source: Transportation and Real Estate: Making the Connections, Public Transit Boosts Property

po-l-en-l-lol -I-O GCh|eve fOS-I-er Values, If Conditions Are Right (National Association of Realtors).

The amount of the “transit premium” — value added to property by proximity to

a bSOFpﬂO N rates, hlg her high-capacity transit — may vary significantly depending a number of factors.

occupancy rates, and in
some cases, higher sales
prices or rents.
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= Analyses of TODs show:

= There is an increasing
demand for housing in
transit zones

= Proximity to existing
employment centers
and downtowns
appear to be important
factors driving
development along
transit lines

@ Value + Marketability

OTHER IMPACTS
TRANSIT  (e.g., System Expansion)
OPENS

Value Premium from Transit

The Value Curve in Theory

Source: Reconnecting Transit, Capturing the Value of Transit, 2008

There is a significant upward curve from the time transit is announced until the new
transit is opened.
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@ Value + Marketability

= Analyses of TODs show:

= [Investments in neighborhood infrastructure and
amenities are crifical for unlocking the potential for
TOD, especially in areas where land use patterns
were previously automobile dependent

= Early station area planning efforts can help to set
expectations and ease concerns about TOD
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= The “TOD Library” page consists of links to
manuals, fechnical reports, and other reference
materials

0o
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= All links under the

“*Additional Tools” rennepivania TransitOiontd Development

tookit for designing + bullding communities around transit

sty

TOD Fundamentals: Small Starts

Smal Storts

section of each page
are stored on the
library page I

TOO History only public transportation system.

Some small start concepts the Centre Area
Transportation Authority {CATA), located in
Centre County Pennsylvania, implementad to
support bus transit as a viable transportation
shtemative in its region include:

« Ensure that new developments havea | Sowoe CATA
transitfriendly layout with parks,
« Devote the resources necessaryto | one step to improve the user support TOD.
have animpact on local decision-

making
« Buid and maintain relationships to
resize suocess

There are also 2 number of small ways to
make transit more efficient, improve the rider
experience, and increase patronage. The
enhancement of bus stop amenities is one
such example. The Pennsylvania Department
of Transportation PennDOT) fundsd the
thinking the Suburban Bus Stop study,
prepared by the Airport Cornidor
Transportation Assosition (ACTA) This
study ilustrates several suburban bus stop
retrofits with the potential to significantly
improve the user expenience in four dif ferent

contexts:
Bus Stop Improvement
« The Busy Roadway Bus Stop Source: Retheking e Suburtan Bus Stap Presentafon, ACTA.
« The Suburban Retail Center Bus Stop P il
« The Hub Station Bus Stop
« The Intermodal Transfer Center

lopment - on 3 SmaliTown Scale presentation, CATA
rban Bus Stop manual ACTA

Suburban Bus Stop presentation, ACTA
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. TOD Library

= TOD Library is organized into the following topics:

= Pennsylvania Case Studies

= National Case Studies

= Pennsylvania Multi-Modal Smart Transportation
= National Multi-Modal Smart Transportation

= Pennsylvania TOD-Related Manuals

= National TOD-Related Manuals

= Pennsylvania Transit Manuals

= National Transit Manuals

= Other Topics




Questionse

Toby Fauver, AICP
Deputy Secretary for Local and Area Transportation
PennDOT
tfauver@pa.gov

Alexis Williams, AICP
Planner — Rail & Transit Group
Michael Baker Jr, Inc.
awiliams@mlbakercorp.com

= The TOD Toolkit website:

http://www.todtoolkitpa.com
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