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Pennsylvania’s Land Bank Law authorized, for 
the first time, the creation of a public entity to: 

 “Confront the problems caused by vacant, abandoned 
and tax-delinquent properties through the creation of 
new tools to enable municipalities to turn vacant, 
abandoned and tax-delinquent spaces into vibrant 
places.”   

  



• Act of Oct. 24, 2012, P.L. 1239, No. 153 

• Codified at 68 Pa.C.S. §§ 2101-2120 

• Enables certain municipalities and groups of 
municipalities to create land banks: 

…a County, or municipality with a population 
of more than 10,000, or a group of two or 
more smaller municipalities. 



Land Banks… 
 

 Were created to address “problem” 

properties where liabilities (tax and 

municipal liens, deferred maintenance) 

exceeded property values 

 Include the latest and best thinking about 

how to address blighted, abandoned, tax 

foreclosed properties, and return them to 

productive use  



How did we get here? 
 
 

The County Comprehensive Plan which was 

updated in 2016, recommended several 

“preservation” activities to maintain healthy 

communities.   

     

These included: 

1. Encourage local municipalities to adopt 

and/or update land use regulations and 

property maintenance codes; 



How did we get here?(2) 

 

Comp plan recommendations (cont’d): 

 

2. Address needs and opportunities related to 

housing and combatting blight; 

3. Attract development activities that 

provide healthy lifestyles; 

4. Provision of a “toolbox” to local 

municipalities that includes model 

ordinances and technical resources to 

assist in plan implementation.  



How did we get here?(3) 

 

• Upon adoption of the Comp Plan update, the 

County’s Planning and Community Development 

Department and the Redevelopment Authority of 

Lawrence County staff began researching funding 

programs to help in the implementation of the 

Plan’s recommendations: 

 PHARE 

 RTT 

 Act 137/152 

 Act 13 (Marcellus Shale) 

 Demolition funding from banks/financial 

institutions 

 



How did we get here?(4) 

 

• County staff met with local elected officials to 

generate “stakeholders” for the program 
 

• A “Blighted Properties” survey was created by 

the County and distributed to every municipality 

to gauge needs and local interest in the program 
 

• Not all responded – of those that did, most had 

urban centers 



How did we get here?(5) 

 

Other planning considerations: 

 

• Redevelopment Authority strategic plan 

      (Act of June 19, 2018, P.L. 221, No. 33, now                        
   gives Redevelopment Authorities the ability to act 
   as a Land Bank…) 

• Commissioner’s program to “buy-out” foreclosed  
properties from financial institutions to clear and re-
use the property 
 

 

 



Lawrence County Land Bank 

 Created in Oct. 2017 

 9-member board 

 First purchases from 
County Repository in 
2018 

 Initiating Side Yard 
Disposition Program 

 



Impacts 
 

• To date, the Land Bank has acquired 14 parcels and 

   donated/sold 13 for rehab/development 

 

• Have created a “side-yard” program for interested 

residents to expand their properties 

 

• Working with local CDC and non-profit agencies to 

create a neighborhood “improvement” 

 

 

 

 



Lawrence County Land Bank 

204 South Mulberry 

Street 

 

Being rehabilitated by 

DON Enterprises for 

resale to First Time 

Buyer 
 

 

 







After 720 Court St. - Before 



THE PROCESS 
CONTINUES… 
(anticipated 

November, 2018 

adoption) 








