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PROJECT DELIVERY - REBALANCING MODES

1. REAL ESTATE
7 | 2. STAKEHOLDERS
-~ 3. YOUR MODE
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PROJECT DELIVERY - REBALANCING MODES
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PROJECT DELIVERY REBALANCING MODES
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“Jj KNow YOUR STAKEHOLDERS

1. PRESENCE/ USE
i 2. NEEDS/CONCERNS .
g 3 LEGAL/ POLITICAL
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THE CURB LANE
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-~ 1. TRAVEL LANE
' 2. PARKING -

"”3 LOADING ' e

_ 4. BIKE LANE/PARKING

5 BuUSs LANE/STOP

‘6. PEDESTRIAN CURB EXTENSION
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PROJECT DELIVERY - REBALANCING MODES
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THE BIKE

KNOW YOUR MODE
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THE BIKE

KNOW YOUR MODE
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RAMPING IN UP
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RAMPING IT UP ON THE STREET

-RACK S TO STRUCTURED
PARKING

~ SHARROWS TO CYCLE TRACKS

~ BIKE SHARE
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BIKE PARKING
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STRUCTURED BIKE PARKING

ENTER ON LEFY
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RAMPING IT UP — ON THE STREET
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RAMPING IT UP — ON THE STREET
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BIKE BOULEVARD
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BIKE BOULEVARD?
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BIKE PATHS/TRAILS
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BIKE PATHS/ TRAILS
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EDUCATION AND MARKETING

S e

s > P & s =
" S
& 3 -~ . s .
/.';é ﬁi?' =% A
= 4ea - -y
, £ . A
’ v 5 : ;

S
&

&
s

CiTY OF PITTSBURGH



EDUCATION AND MARKETING
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INTERNATIONAL CONFERENCE 2014

ember 8-14 2014
Downtown Plttsburgh
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