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Session Overview 



• Why are Institutions Closing? 

• Benefits and Challenges of 

Adaptive Reuse. 

• Use Best Practices.  

• Successful Examples. 

Session Overview 



The Lower Merion Experience 

 

Session Overview 



Definition of Institution 

Institution: noun, in(t)-stə-ˈtü-shən, -ˈtyü-\ 

     

 1.     An organization founded for a  
  religious, educational, professional, 
  or social purpose. 

   

 Source: Oxford English Dictionary 



But Institutions Are More Than That 



Schools 

Religious 

Government 

Hospitals 

 

Focus Institutions 

Schools 

Religious 

Government 

Hospitals 



 

More than 13,000 acres. 

Over 2,100 institutional buildings. 



66% are located in suburban 

residential neighborhoods. 

Institutions  





Why Are Institutions Closing? 



Why Are Institutions Closing? 



Religious Institutions 



Government Buildings 



Hospitals 



What Is Adaptive Reuse? 





Opportunities for Reuse 



Opportunities for Reuse 



Opportunities for Reuse 



Opportunities for Reuse 



While 

maintaining 

original 

features 

Before After 

To restore a building is not to repair it, nor to do 
maintenance or to rebuild, it is to reestablish it in an 
ultimate state that never existed before.  

      – Eugène Viollet-le-Duc 

Benefits of Adaptive Reuse 



Benefits – Sustainable Development 

 



Benefits – Architectural Character 



Benefits – Infill Development & Walkability 



What is Adaptive Reuse? Benefits Benefits – History and Heritage 



Benefits – Landscape 



What is Adaptive Reuse? Benefits Benefits – Real Estate Market 



Benefits – Special Financing 



Benefits – Property Tax Revenue 



Challenges of Adaptive Reuse 



Challenges – Land Use Regulations 



What is Adaptive Reuse? Challenges Challenges – Community Attitudes 



Challenges – Neighborhood Impacts 



What is Adaptive Reuse? Challenges Challenges – Building Structure & Design 



Challenges – Landscape 



Challenges – Building Modernization 



What is Adaptive Reuse? Challenges Challenges – Bank Financing 



Challenges – Unique Costs 



Best Practices 



• Plan for Reuse 

• Public Involvement 

• Funding 

• Regulations 



Plan for Reuse - Inventory 



Comprehensive 
Plan 

Open Space 
Plan 

Revitalization 
Plan 

 

Plan for Reuse – Planning Documents 



Public Involvement – Engage Communities 



Public Involvement – Evaluate Facilities 



Funding - Grants for Acquisition/Rehabilitation 

 



Funding –Donation or Sale of  

          Conservation/Façade Easements 



Regulations – Permitting Adaptive Reuse 

• Special Exception 

• Conditional Use 

• General Regulations 

• Incentives 

• Standards 



Residential 

Nonresidential 

Temporary 

Regulations – New Uses 

Incentives 



Regulations – Density 

Incentives 



Regulations – Flexible Coverage Reqs. 

Incentives 



Regulations – Parking Supply 

Incentives 



Regulations – Architecture 

Facades 

Additions 

New Buildings 

Standards 



Parking 

Regulations – Parking Design 

Standards 



Regulations – Open Space & Landscapes 

Standards 



“We shape our buildings, and 
then our buildings shape us.” 

-Winston Churchill 

Case Studies 



Perkiomen Valley Middle School 

Trappe 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Case Study 

Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Perkiomen Valley Middle School 



Case Study 

Perkiomen Valley Middle School 



Case Study 

Perkiomen Valley Middle School 



Case Study 

Perkiomen Valley Middle School 



Landscape Protection 

 

Perkiomen Valley Middle School 

“[The school] was accepted in the community as a 

permanent fixture.”– Fred Schuetz  



Humane Fire  Engine Company No. 1 

Norristown 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 

Before 

 

After 

 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



Humane Fire  Engine Company No. 1 



“It has been said that, at its 

best, preservation engages the 

past in a conversation with the 

present over a mutual concern 

for the future.”  

 

-- William Murtagh 



Investing in  

Our Future 



www.montcopa.org/ 

RethinkingInstitutionalProperties 

Guidebook 
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Contact 


