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* Why are Institutions Closing?

* Benefits and Challenges of
Adaptive Reuse.

e Use Best Practices.

e Successful Examples.

Session Overview ’



The Lower Merion Experience

Session Overview




I"St'tUtlon noun, in(t)-sta-'tu-shan, -tyu-\

1. An organization founded for a
religious, educational, professional,
or social purpose.

Source: Oxford English Dictionary

Definition of Institution ’



But Institutions Are More Than That
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over 2,100 institutional buildings.




|
v‘ . \,

¢ -"'
! V!r

}Mx ’\"})"’”/“)s,d

f e.{




—




A e il

—~———

=

TN S ! !

e

o e




0 L0 LR R

ATAr A

N
) i
:
N !
¥




h TN :5 *
\\ i




o LRl

A - o EE
AN R TR O T e

L vt e . s -
FEREAY LTI N AR A IR LW Y

.....




MCPC



| 2/
1 =t
Wﬂw R i
.nz. -/l 3 ”,»..—W &7 AR
v BT )




.
=
== -.=

——
—t
—_—

el ST
"




PTT 0L LLLELRLLLLL

S _ T
S

4 h=th
i1
i

b

Al

o

i, Lhis )
B A 120




T e T By e e e e e v S =
J%t,wr%-"r‘tﬁ‘
o e e e e L L L L s e e T ey e e e
ot e s e e et B g e e e S e

s S - e ——a p S y m== e ese wmw Sou e g

=2

— —
:_ = —] s - = : + #lx::
— $ . ol 5
3 e
= = - gty i ey Ly gty Ly e Y '—r~r*%.;x_:_;1x~r~—~-'-z- i e B
=1\ o T e T T T e R e e e e Y ke e L oy By
= p— e e e e s
- g pe wro o - - o —e e s T L e s S —
= = e e — o T
= o= e
e e e e T e b
= IllIIlIIlIIlllllllllIHHHllllH“HIl[l‘llll““l!\\l\lm\lI\ﬂﬂ\\ll“ll\ll“lﬂ“ll\l\#wl ot Ty T
S e
e

-
I o~ s o~
e X : e —_——
T e e von X
e et — e - -
 Cain a—— I  ——
O
- - —— — - | come o
-t e - e
2 ! e hah W o S - — |

PR STTLIERE NS




e e
S

- o — . >
ol IRl % Lo
| Adgias =0 SRy -

Opportunities for Reuse
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Article VIi: R3 Residential Districts

ARTICLE VII

R3 RESIDENTIAL DISTRICTS

§295-700. LEGISLATIVE INTENT
A. In expansion of the Ded.mmdlepslm Intsnt found in Article | of thiz Ordinance and

the &

of Cor ity D Obj

found in Article |, the purpoze of this

Article, among otherz, is o follows:
1. ﬁmﬁomm stability, and continuad viability of the Township's

: ek

o

iz in character with

idential infll development and redevel

cxutu‘nud'lbahoods
3. Accommodate a variety of housing types.

§295-701. PERMITTED USES

A building may be erectsd or used and a lot may be used or occupied for any of the following
purpozes and no other, subject to the guidelines hersin:

A Use F-5. Outdoor Recreation

B. Use F-7. Public Crounds.

C. Use G-3. Two-family zemi-detached dwelling (duplex).
D. Use G-6. Single-family detached dwelling.

E. Use G-7. Single-family

ched dwelling (rowh or townhouse).

F. Use G-3. Single-family semi-detached dwelling ttwin).
G. The following accessory uses on the same lot which are with end customarily incidental to
any of the above permittad uzes and as provided for in Article IV hersin:

1

2

3.

Use A-1.

Use A-3.

Use A-5.

Use A-9.

Rezidential Acceszory Stucture.
Recreational Vehicles.

Antenna Systems.

Fencez and Walls.

Home Occupaticn.

Storage (Oudoor).

Swimming Pool.

. Use A-10. Tenniz/Sport Courts.

. Use A-13. No-dmpact Home-Based Busines:.

Page 89

Article VIi: R3 Residential Districts

10. Use A-14. Agriculture
11. Use A-15. Livestock.

12. Use A-16. FowlPoultry.

13. Use D4. Adult'Child Day Care.

H. Uses Parmitted by Special Excaption:
a. Use B-4: Bed and Breakfoze.

§295-702. DIMENSIONAL STANDARDS

A_ The following di

] requirements shall apply:

Minimum Lot Area

Singlefamily detached dwelling: 7,500 square feet
Single-family semi-detached dwelling: 5,000 square feet per dwelling unit
Two-family dwelfings: 3 000 square feet per dwelling unit
single-family attached dwelling: 3 000 square feet per dwelling unit

Minimum Lot Width

Singlefamily detached and Singlefamily zemi-detached dwelling: S0 feet
Two-amily dwellings and Single-famify attached dwelling: 24 fest

Setbach Afini: _‘ _' B ired for primary See g | reguiations for
allowed projections into setbacks.
Front 40 feet or the average of the two closest adjacent structures
Single-famify detached, single-famify semi-detached, and two-family dwellings:
Sides Aggregate 20 feet, neither of which shall be lesz than 3 jeet;
Single-family attached dwelling: 15 feet per end unit
Rear 25 feet
10 fieet from the front fagade of the primary structure isee additional regulations,
Carage Sections 703 & 704)

Maximum Euilding

Maximum Impervious
Coverage

0%

Minimum Creen Space

Required in Front Yard

Single family 3tached dwelling: 50%

Page 90

Challenges - Land Use Regulations
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Challenges - Landscape C
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NARBERTH BOROUGH |
EXISTING CIVIC INSTITUTIONAL BUILDINGS

I Civic Institutional Buildings  P™

PERRLIEY 11 204 A

Plan for Reuse - Inventory




Com prehensive LOWER MERION TOWNSHIP
Plan Piircbimyebesioy o el

Open Space
Plan

Revitalization
Plan
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Plan for Reuse - Planning Documents
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Funding - Grants for Acquisition/Rehabilitation ¢
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Residential
Nonresidential
Temporary

Regulations - New Uses
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Colle ge Avenue

30 Condominium Units
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Regulations - Density %
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Case Studies

“We shape our buildings, and
then our buildings shape us.”

-Winston Churchill

SMCPC
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Perkiomen Valley Middle School
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Humane Fire Engine Company No. 1
Norristown ¢



Humane Fire Engine Company No. 1
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Humane Fire Engine Copany No. 1






Engine Company No. 1

Humane Fire
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Humane Fire Engine Company No. 1
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Humane Fire Engine
Company No. 1
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“It has been said that, at its
best, preservation engages the
past in a conversation with the
present over a mutual concern
for the future.”

- Willlam Murtagh
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Guidebook

Rethinking Institutional Properties
Embracing Our Past and Investing in Our Future

www.montcopa.or
RethinkinglnstitutionalProperties




Contact

Brian Olszak, LEED Green Assoc. (BOlszak@montcopa.org)
Sarah Richardsen, ASLA (SRichard@montcopa.org)

Christopher Leswing, AICP, PP (CLeswing@lowermerion.org)




