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The Zoning Code Reform Project

 The Zoning Code Commission 2007 formed through
a Charter change to analyze and recommend
improvements to the Philadelphia Zoning Code

* The 31-member Zoning Code Commission includes
community, business, and professional
representatives

 Team of local and national consultants provide a
variety of resources



Reasons to Update the Code

LaSt major COde Variance Appeals per Year

revision in 1962.
Common criticisms:

* “Too confusing’

* “Abroken system”

* “Unpredictable
results”

e “Outdated”



Charter Mandate

“Philadelphia’s Zoning Code should be
consistent and easy to understand, should
help shape future construction anc
development, and should enhance and
improve Philadelphia’s development approval
process while encouraging positive
development and protecting the character of
Philadelphia’s neighborhoods”.




/ZCC Stakeholder Goals

Provide consistency and understandability of
the zoning code

Make future construction and development more
predictable

Encourage high quality, positive development
Preserve the character of existing neighborhoods

Involve the public in development decisions



Role of Staff and Consultants

Clarion Associates
7 R A gEi 4‘ Duncan Associates

) Bzl iy » Research & Drafting

WRT Design Claflen CHPlanning Portfolio
o Urban Sustainability & Associates o Research & Drafting Associates
Mapping Strategy o Urban Design/Form on Permitted Uses & BTN




Three Phases

(Completed Dec 2009)

Develop a roadmap for the new code

(Completed Dec 2011)

Write a proposed new code and a plan for zoning
remapping

(4-5 year cycle, beginning 2011)

Zoning remapping, to be carried out by the
Philadelphia City Planning Commission




Three Phases

(Completed Dec 2011)

Write a proposed new code and a plan for zoning
remapping

 Modules
e Consolidated drafts

e Separate sign controls




Lessons Learned
Recognize what the zoning code
CAN and CANNOT regulate

 Controlling “bad behavior”
e Lack of resources for enforcement

e Complaints about encroachments, blight
in public right of way



| essons Learned

@ Test new ideas on the ground

e Sky plane
e FAR bonuses
e (Contextual standards



| essons Learned

Any change, no matter how small, Is
difficult.

 Understanding how political processes and
timelines will influence success of zoning
code reform

 Building consensus takes time



| essons Learned

Engage the public early and often ...

and it still won’t be enough

e 50 public meetings, aired on television

o 2 public hearings in City Council chambers
e 36 community-based meetings

o 7 Stakeholder X-Changes

e 2 public meetings to discuss why the Commission adopted,
rejected, or modified a group’s proposal

* Dozens of presentations to community groups
e Interviewed 125 professional zoning code users

o  Surveyed nearly 2,000 individuals on components of the
proposed new zoning code



| essons Learned

Engage the public early and often ...
and it still won’t be enough

Overall Opinion of Key Changes
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| essons Learned

Begin thinking about the transition
to the new code early In the process.
It will help define your products.

e Zoning Administrative Manual
e Quick Reference Guide

o Comprehensive Plan & Remapping Process

 Establishment of Citizens Planning Institute



ZONING
ADMINISTRATIVE
MANUAL

THE CITY of FHILADELFHIA
Rev. August 22, 2012
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Chapter 6

Civic Design Review Submission
Requirements

Rezoning of land inte a master plan district

Submission pequirzmenis will vary according to che master plin
districr, bur ar a minimum will raquice the following. For mope
infonmuation, refer to che Planning Commision's Maseer Plan Diserice
r=zu lations.

O Smtement of exiscing conditions

O Smtement of impaces of propossd new conditions

O Sicz plan showi ri chie sreee Lo, buildings, wses, parking, and

apen spacss.

Buildings that exceed the Civic Design Review
Thresholds

Applicanes muese submic a digial POF file and 10 bound calar

copies of the following in 117 1 17 formar, Plans must be drown. oo

1 scale where che relacionship of oucsides spaces o insides spaces can be

unders oo .
O Phoropraphs of proposed building site and immediate are.
O Sicz plan.

O Ground Acor plan.

O Landscape phn.

O Concepeual elevations of all sides of the propossd bui king(s).

O Sicz sections (minimum of pwo) showing che celactionships m
adjacent buildines and. spaces.

O Perspeccive renderings [minimum of twao views includicg at
lzast one ar srrest-level peospective).

O DOfpiral ar phvsical 30 masing madel thar shows the propossd
development within the conese of surrounding buildings.

O Awricten summary of intendsd sxminable deipn demencs, if
applizable.

O Awricten description of the boildice: materals and ics eomurs,
color, and general fanestracion parcame and phoeceraphs of
buildiregs of comiparable desipn.



Quick Reference Guide
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PHILADELPHIA2035 District Plans &
Zoning Map Revisions

With the citywide plan complete, we are
prepanng plans for 18 distncts covening
the entire city.
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FHILADNLFHIA

citizens

PLANNING INBTITUTE

Spring /

New Zoning Code
Tralning Serles

Go to woww. zoningmatters.org and click on tha link

to “Zoning Code Training Sessions Registration” or
go to: philazoningtrainingpublic.eventbrite.com

The Citizens Planning Institute is pleassd to announce a Spring-Summer 2012 Training
Sarias on the Mew Philadelphia Zoning Cods, co-sponsored by the Department of
Licenses B Inspections, Philadelphia City Planning Commission, Mayor's Offica of
Sustainability, and the Philadelphia Chapter of the American Institute of Architects. The
training series provides an opportunity to laam the new zoning code side-by-side with
City zoning administrators and with fellow real estate, zoning law, planning, design, and
community developmant experts,

The Training Series consists of two core classes and three optional electives.
Participants must complete the two-class core before taking amy of the electives. Five sats:
of core sessions will run from April 24 to May 28, Three sets of alactives will nun from
June & to Juna 2. Each clases will un from B:00am-Moon (breakfast will be includad) and
be held at one of two locations.

Feag
Tha 2 Core (lasses are offered &t one fea: $160
Each Elactive Class: $45

Contaet informatione Zoning commission@philagov
Confinung sdroation oedits will be avail able
panding acreditstion for fre following profossional

amooanionsr AW, ANCE ASLA, PA Bar Assoation,
and PA Profassional Engincars.
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| essons Learned

@ It’s Never Truly Over

o Efforts to “un-do” and “re-do” post-code
adoption

 |mplementation requirements — several
agencies needed to develop new
regulations and processes



Contact Us

o 1515 Arch Street, 13th Floor

Philadelphia, PA 19102
215-683-4615

O zoning.commission@phila.gov
WWW.zoningmatters.org
www.facebook.com/phillyzcc B rebook
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