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About the Tacony Community 

Dev. Corp. 
• MS Program 2012 

• One Staff Member 

• Annual Budget ~$110k 

• Volunteers/Partners 

• Adapted Four Point 

Approach 

• Personal Background 

 





Corridor Manager’s Role 

• Chief Salesperson 

• Making it as Easy as 

Possible as a Partner, 

Facilitator 

• Doing the Job of 5 

People (Construction 

Administrator, Bidding 

Officer, Project 

Manager, Finance 

Person, Quality 

Control) 

 



Tacony Façade Project: Low 

Cost, High-Impact 

• Bundling of 15 Storefronts for Better Quality, 

Standardized Pricing, Maximum Impact, Single 

Point of Contact 

• Partner with Law Works, Comm Design 

Collaborative, City Of Phila. 

• Leveraging Existing City Program with 

Additional Funding 

• Emphasizing Low-Cost, High Impact Façade 

Improvements: “Street” Historic Preservation 

• Immigrant Business Owners 

• Addressing Problems Together 



Fu Mei (FM) Mart 



Denofa’s Deli 



Wellens Hosiery 


