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About Photos Friends 1045 More «

E status £ Photo / Video Life Event

What's on your mind?

Shakira Abdul-Ali shared your photo
6 mins

Hey Jersey Guys and Gals!l Trenton Master Plan is now ready for YOUR
review and feedback! Take a look and offer your thoughts! Let YOUR
CAPITAL CITY reflect YOUR vision!

_ Trenton250.0RG/ vision/

—==__ | Shaoe Trenton's Future.
Trenton Master Plan Something Good Happening in Trenton

Friends: The draft of the TRENTON250 VISION ELEMENT (http://goo.gl/9Te6Ut) is now
available for review and comment. Your input is INCREDIBLY IMPORTANTH! This do...
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2014
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Sponsored &l

Score This Summer Bonus
allstateonline.com

You a safe driver? Start
getting 2 Bonus Checkslyr.
with Allstate. Click fo quote

Time Warner Cable &
timewarnercable_ com

TV & Internet - 534 98/Mo.
Build Your Own Bundle & Get
Our Lowest Prices of the Year!

Accomplishments
1000+ Friends on Facebook
130+ Followers on Twitter

30+ Followers on Instagram



Project Website

€ = C | [3 trenton250.0rg/#closepop

Quick Video Tour | Select Language v

Trenton250 (noun): a community driven long-range Master Plan that will guide Trenton
through its 250th Anniversary in 2042

Learn

Learn (verb): gaining knowledge of Trenton to inspire ideas for the future.

TRENTON Participate

2 50 L | Participate (verb): taking part in a discussion about the future of Trenton.

1792-2042
Master Plan Elements

" Master Plan Elements (noun): individual plans addressing issues such as land use, circulation and economic development

that combine to make up the Master Plan
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New Brunswick
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Accomplishments
2000+ Unique Users
500 with Trenton ISP
500 in surrounding Area
1/2 of Users “Under 34"
200+ surveys taken
60+ comments on blog

40+ images submitted in Contest

22 SWOCs were identified



Lessons Learned

Social Media F1 ¥ ® &

Must start early with the social
media campaign

Facebook is BY FAR the most
widely used social media site

Expect a limited number of
champions who will promote your
site/project

Effective means of reaching a
broader audience

BONUS: You can get (some of the)
email address of your facebook
friends
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E What books have you read?

Timeline About

ABOUT
i Lives in Trenton, New Jersey
© From Trenton, New Jersey

Bl Followed by 10 people

PHOTOS - 3

@ Tag more pholos

E Trenton Home

Photos Friends 1,045 More «

E status [ Photo/ Video Life Event

What's on your mind?

Hey Jersey Guys and Galsll Trenton Master Plan is now ready for YOUR
review and feedback! Take a look and offer your thoughts! Let YOUR
CAPITAL CITY reflect YOUR vision!
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* Evaluate.
—=._ | Shaoe Trenton's Future.

Trenton Master Plan Something Good Happening in Trenton

Friends: The draft of the TRENTON250 VISION ELEMENT (http://goo_gl!9Te6Ut) is now
available for review and comment. Your input is INCREDIBLY IMPORTANT! This do...



Lessons Learned

Website

Get your content upfront FAST and understand the importance of hierarchy
of information

Digital divide is real

- makes the website an effective tool only for certain residents / users. Websites will
likely be most effective in places with higher education attainment levels and a more

professional workforce.
Must have partners / efforts to drive traffic to the website

Understand the amount of effort required to contribute vs. passively
interact with the site.

- Understand this may increase the “loudest voice gets the most attention” phenomenon.

- 1% Rule: “90% of the participants of a community only view content, 9% of the
participants edit content, and 1% of the participants actively create new content.”

Websites are very fertile ground for outreach efforts and the potential is
iImmense.
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Monitoring Effectiveness: Google Analytics

Users |+ | V5 =

® Usels

200

Website Launch
Party

137 Users

First News
Article

111 Users

Lessons Learned

Pork Roll Festival Broad numbers
104 Users

Demographic data is
generally had to substantiate

Article on Youth _ | |
Summit Effective when combined with

61 Users “context” information

Art All Night

43 Users

Stakeholder
Meetings

91 Users
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May 2014

June 2014 July 2014 August 2014 September 2014
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Monitoring Effectiveness: Goo.dl

Clicks for the past: two hours | day | week | month | all time Lesso ns Lea rned
LONG URL CREATED SHORT URL CLICKS Effective for monitoring individual efforts
(especially on social media)

www.nj.com/mercerfindex.ssf... 3 days ago goo.glitcZKUf Details 1

trenton250 .org/vision 6 days ago goo.gl/9TeblUt Details 46 SI m ple and F ree
docs.google.comfforms/d/116... 2014 Aug 5 goo.gl/sq8Q0al Details 12

trenton250 org/participate/.. 2014 Aug 5 goo.glinDEVEX Details 0

www.nj.com/mercerfindex.ssf... 2014 Jul 30 goo.gliuiH2K4 Details 7

trenton250.org 2014 Jul 25 goo.gl/dbZzwx Details 0

trenton250.org/learn/city-p... 2014 Jul 25 goo.gl/1aPful Details 0

www.nj.com/opinionfindex.ss... 2014 Jul 25 goo.glircsTsm Details 10

trenton250 org/wordcmsiwp-c... 2014 Jul 11 goo.gl/5mb5nBa Details 14

trenton250 org/participate/... 2014 Jun 9 goo.gl/Bylaf\W Details 1

Hide Hidden URLs remain public, but are removed from your history 1-10 of 20 ' >

trenton250 org/vision 6 days ago goo.gl/9TeblUt Details




Building Capacity

important: The Master Plan will take YEARS to finish

Developed a list with ~700 contacts (email and/or phone)

of people who participated or expressed interest in the
Master Plan (1000+ facebook friends)

Strengthened the network of people who can facilitate
participation in future elements

Greatly enhanced the profile of the Master Plan and
understanding about how it will affect the development of
the City of Trenton



